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Minutes of January 13, 2010, Meeting

Chair Kate MacKay called the meeting to order at 10:00 a.m.
Members present: Chair Kate MacKay, Secretary Dave Fluharty, Full members Ole Jaeger, Jack Swift, and Lindsay Dorney.
Members Absent: Alternate member Chester Horne.
Others present: Bob Trabona, Code Enforcement Officer.
The Chair declared a quorum was present.

Minutes of December 4, 2009, Meeting.
· Board members reviewed the minutes of its December 4 meeting, making several corrections.

· Motion: To accept the December 4 meeting minutes as amended.
Moved by Ole, second by Lindsay. Vote: 5-0 for approval.

Bob Trabona Comments.
· Bob provided his view of the “hardship” criteria for granting variances. He provided four handouts with portions highlighted for emphasis, and interpreted them for application to prior cases.
· The Chair thanked Bob for his preparation and presentation, and noted that the Board would consider his information when it hears variances in the future.

· Bob read from the MMA BOA Manual that any member of the public can speak at BOA hearings. Members agreed with the principle, but expressed desires to limit irrelevant and repetitive testimony. The Chair stated she would look for guidelines to limit unnecessary testimony.

· Ole asked Bob for the status of the Montgomery/Haddock case. Bob advised that they are preparing an alternative proposal and a building permit request to the Planning Board.

Hearing for Appeal of Board of Environmental Protection Decision.
· The Board discussed its input in the hearing to be held tonight (January 13, 2010).

· Board members agreed that, as the Board of Appeals, it had no input.
Ordinance Revisions.

· Jack described his proposed revisions to the Board of Appeals Ordinance and the Application for Variance Appeals. Dave and Bob described additional revisions to other ordinances.

· Members and Bob discussed the proposals, which centered on variance request procedures, Code Enforcement Officer and Planning Board roles in those procedures, time frames, and standing. Members agreed to the following with regard to specific proposed changes to the Board of Appeals Ordinance, the Building Permit Ordinance (BPO), and the Shoreland Zoning Ordinance (SZO):
· No change to the definition of “structure” in the BPO or SZO.

· Bob’s suggested revision to BPO ¶5 and SZO ¶5.
· If a variance is required for a household pet shelter or a less that 100 sqft in area accessory structure, the applicant would use the procedure in the applicable ordinance, including applying for a building permit.

· Dave handed out proposed changes that incorporated these items and disability variances as allowed in recent legislation. Members will review it and discuss at the January 20 meeting.

· Ole noted, and members agreed, that the Board should look at the Floodplain Ordinance and others to see if similar changes were required in them as well. 
Process for changes to ordinances

· The Chair requested that members be prepared to discuss and approve all ordinance changes at the January 20 meeting.
· She noted that on January 20 the Board should draft a letter to the Planning Board proposing its ordinance revisions, and approve the letter on January 27. The letter would request that the Planning Board meet with BOA representatives if it had any questions or objections.
Old Business

· The Chair noted that the Board had several outstanding items members had wanted to discuss, but would table them until after it resolved ordinance revisions. These items include hearing/meeting definition, guidelines for the administrative appeal application form, and conditional use and special exception approvals.
Next Meetings for Administrative Matters

· 10:00 a.m., Wednesday, January 20, 2010, in the Town Office.
· 10:00 a.m., Wednesday, January 27, 2010, in the Town Office.
Adjourn.

Motion to adjourn: Moved by Lindsay, second by Jack. Vote: 5-0 for approval.

Adjourned at 11:55 a.m.
Approved by the Board: January 20, 2010.
Attachment: None
Copies to after approval (via email):
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