BOARD OF SELECTMEN, TOWN OF GEORGETOWN

Minutes for the Selectmen’s meeting Wednesday, April 28, 2010  
Charles Collins called the meeting to order at 7 pm with Geoff Birdsall and Dolores Pinette present.  Rick Freeman, Bob Trabona, Rich Devito, Jim Patterson, Jack Swift and Dave Moyes were also in attendance. 
Minutes of the meetings:  Selectmen approved minutes (2) of the April 21, 2010 meeting. 
Sign warrants , reviewed property transfers:  Selectmen signed the warrants and reviewed transfers.
 Abatement Requests:   none, awaiting word from Bill on the two previously sent to him.  Still awaiting word from Sagadahoc on Prawer hearing decision, as well as Swift hearing set for May 11 at 2pm (awaiting word on site walk).

Tree Growth application from Tom Burgess (11R-023A) to place 20 acres in tree growth.  Application has been signed by the forester; effective April 1, 2010.  Action:  approved, signed by Charlie.
Correspondence:
  Numerous personal property tax declarations (Pitney Bowes, Thomson Reuters, Directv, Direct Capital Corp, Northern 
Leasing, Dell, Hughes Network, GE Capital).  Action:  noted and filed.
  Note from John Zanolli regarding establishing a web presence.  Action:  noted (we have one) and Mary will reply to email.
  Note from George Horne with estimate on Church repairs from Brian Elwell ($9650), requesting Selectmen permission to 
start project in May; taking the amount from the Church Reserve.  Action:  Selectmen approved request.
  Note from Cathy regarding resignation of Claudia Hayward, her Deputy, effective June 30, 2010.  Action:  accepted with 
deep regret.
  Nomination form from MMA for Legislative Policy committee.  Action:  none.
  Minutes from the Sounding Board Meeting of April 13 (Highway Simplification Project).  Action:  none.
  MEDOT application for signs for Sagadahoc Bay Campground, signed by Mary on April 15.  Action:  noted.

  Request from First American Real Estate Tax Service for us to export our info to them (rather than them having to send in 
request to Tax Collector and having her fax / mail back).  Action:  noted and forwarded to Cathy ~ her decision.

  Letter from MEDOT requesting us to update our info on the utility database.  Action:  Mary will go online and update.

  Letter from DHHS stating that all backlogged subsurface wastewater and internal plumbing permits are entered into their 
database.  They will no longer be sending reports to the towns of the detail of what was processed.  They request email 
information to send the “report” electronically.  They are also revising the Subsurface Wastewater Disposal Rules and 
proposing new fees.  They will update us more when they have the information.  Action:  this brought up a discussion 
about the fees, how it is impossible to reconcile this report currently due to the 2 year backlog and how there will now be 
no reports in which to check the info that the state is putting in their system.  Mary will send a note to Wendy Austin 
with our concerns. 
Also:  Update on Legal fees for Montgomery ($56K); Maine Policy Review; Maine coast Heritage Trust newsletter; Nineteenth Annual Highway Conference on June 3rd (previously sent to Dale).  Action:  noted and filed.

Minutes:  Board of Appeals, Apr 7, 14,21; Conservation Commission, March 16; Finance Advisory Committee, April 23.  


Action:  all filed.
Old business:


Haddock-Montgomery:  motion to continue the May 5 status conference was granted.  No new date.  Action: noted.


Aleada Pinkham house:  Action:  tabled for now.

Eileen Stevenson lot (03R-033):  Action: tabled until John Wood is back in town (May 15).

Updated listing of holding tanks:  have heard back on letters mailed from:  Robinhood Marine, Boisvert, Lundquist, 


Gemery, Carmel, DeWitt, and Means).

Snowplowing Contracts:  ads for both have been placed with the Times Record for April 29 and 30 and May 6 and 7.  


Action: noted.

Town Wood Lot:  letter to heirs to review.  Action:   Letter reviewed.  Selectmen would like Mary to call Joan Atwood 


before mailing letter. 

Update on Fire Engine:  Larry called in requesting authorization to purchase a used engine to replace engine 2, currently at Five Islands Station.  Cost is NTE $30K to be taken from their Emergency Vehicle Reserve.  It is currently in Brunswick and has been test driven by GVFD personnel.  They would like it placed on the Warrant for Town Meeting.  The FAC is aware and has added to their budget.  This engine is:  a 1988 GMC put in service in East Bridgewater, MA; first due engine on all calls from 1989-97; new motor in 1995 after blowing a rod following a mutual aid call which engine was used at maximum power for 16 hrs; excellent pumper, simple layout, always reliable on drafting water, and user friendly).  Asked Larry about selling the current engine 2 with funds being put back in the Emergency Vehicle Reserve.  Action:  Selectmen agreed with the department on the purchase of the used engine and selling the current one and placing proceeds back in fund.


Response from MMA on effective dates of ordinances:  need to determine if we are changing those that we are amending 

this year.  Action:  Selectmen agreed to changes to the effective dates to make it easier clerically.


FEMA update:  George Jones from FEMA was down last week and went around with Dale and met with Mary and Dale at the Town Office following his review.  He was given all the recent invoices paid and is aware that we have no numbers on MacMahan Island road damage.  He is filling out paperwork which he will fax to the office for Dale/ Mary to review.  Action:  noted. 

Responses from owners of holding tanks: Georgetown Community Center pumped March 16, 2010.   Action:  noted.
New business:  none.
Scheduled Appointments:   7:30pm ~~ Dale Savoie, Road Commissioner and Jon Hentz came in to discuss the MEDOT Solicitation of Local Projects.  Selectmen reviewed the report and pictures and Mr Birdsall signed.  Action: none.
7:40pm ~~ Rick Freeman, Chair, Town Owned Property Management Board, came in to discuss the application for a Small Harbors Grant to help fix the wharf.  Selectmen are in support of the request for a grant but need to be sure there are no stipulations attached that may be disagreeable to the Town.  Rick will report back at the May 10th meeting with the DOT requirements for grant funding.
8:00 pm  ~~Finance Advisory Committee came in to review the budget for the 2010-2011 fiscal year.  This budget indicates a reduction in the mil rate but it does not have an accurate figure for the snowplowing agreement as we will not have those figures until the end of May.  The committees have done a great job keeping their budgets tight.
Part of the discussion this year between the FAC and their committees was reserve funds.  Each committees was  requested to define the goal and usage of the fund.  The purpose of this exercise is to reach a consensus and eliminate the continual second guessing of the intent.  Those definitions were also reviewed by the Selectmen, the FAC is to update the definitions based on discussions tonight and return to the selectmen for their final approval.  It will then be placed in each committee folder for future reference.  
The paving project is going into its final year with 5 roads remaining to be completed.  Discussion ensued, since Rick Freeman was still in attendance, about paving the Five Islands parking lot when they are paving that area of the Five Islands Rd.  Dale will attend the TOPMB upcoming meeting to discuss the issue with them, but the money to do so has been placed in the Roads paving budget.  

The generator for the school was also discussed as it was approved at the School Committee meeting recently.  Approval to purchase and take from the reserve fund and amount NTE $10K.  The Selectmen are aware that it is not a generator that will power the entire building or allow school to be open.  The Town Office is not connected to it.

Public comment:  none
Executive session:  none needed.
Adjournment:  On motion, the Selectmen voted to adjourn at 9:35pm.
Respectfully submitted,
Mary F McDonald
Assistant to the Selectmen
