Town of Greenwood
Regular Meeting of the Selectboard 

May 16, 2006
1. Open Meeting – Chair Loretta Mikols called the meeting to order at 5:00pm with Selectperson Wayne Hakala, Selectperson Fred Henderson, Town Manager Kimberly Sparks, and Deputy Clerk Angela Lovejoy in attendance.
2. Pledge of Allegiance – Recited the Pledge of Allegiance.

3. Warrants – It was motioned and seconded to accept Warrant #19 ($11,228.46), and Warrant #20 ($18,531.72).  Motion passed 3-0.

4. Minutes – It was motioned and seconded to accept the minutes of May 2, 2006 as written.  Motion passed 3-0.

5. Comments from the Public – No one present wished to make any comments.

6. Howe Hill Road Discussion with Representative Sawin Millett, Mt. Abram owner Josh Burns, and D.O.T. Assistant Director Dale Doughty – Selectperson Hakala started the discussion by stating that Howe Hill Road was a residential road with a ski area off from it.  The road was in poor shape and the Town needed help to fix it.  He said the Board was open to the possibilities of using only State funds or State and local funds to do the work.  Any help the Town could get would be appreciated.  Dale Doughty of the M.D.O.T. said that the D.O.T. had two classifications – one federal and one state.  Both were aimed at maintenance and capital eligibility.  The program that they were focusing on was called the Ski Area/Industrial Parks Access Program (which in the future may be changed to “Roads for Jobs”).  Howe Hill Road could be classified as a local road or a minor (traffic) collector road.  Capital improvements, if the road was earmarked local road, were aimed at access to ski areas and industrial parks.  In order to participate in the program the State would enter into an agreement with the Town and/or third party – 50% State and 50% local (Town share could be split 50/50 with third party, but not mandatory).  The other avenue would be to earmark the road as a minor collector.  A minor collector would then make it into the maintenance/resurfacing program and that program would go through the Rural Route Initiative program which was 67% State funds and 33% Town.  He said that the same would go for Route 219.  Hakala mentioned that the Town had appropriated funds to rebuild the section of Howe Hill road from Cemetery Road to Cross Road.  Doughty said the State might be able to fix the section that was so bad this past spring (2/10 of a mile between the first lodge and the second) and the Town could save that money to fix 2/10 of a mile more past Cross Road.  He said if the road became a minor collector, it would continue to receive State funds for maintenance – if there was a washout, the State would fix it.  Burns asked what determined whether a road was classified as a minor collector or a local road.  Doughty said the traffic volume and usage.  He said arterial roads lead to major collector roads, roads off from major collector roads were considered minor collector roads, and roads off from minor collector roads were considered local collector roads.  Sparks said she would make a map showing all of the roads off from Howe Hill Road.  Doughty said he also needed to get a written scope from the Town on what they intended to do with the road, what time frame they intended to do it in, and cost estimates generated to date.  He asked if the Town planned to fix any of the paved part of the road.  Hakala said they hadn’t got to that point yet – there were other roads that needed to be worked on also.  Doughty said there might be other small areas on Howe Hill they could help with such as drainage in certain areas.  Chair Mikols asked if there were any restrictions that came with acceptance of the State funds.  Doughty said no, the agreement would state that they would not build anything that was unsafe.  For a minor collector they would use State standards to build the road, a local collector might be different but would meet general safety engineering principals.  There was discussion on bidding preferences.  Burns asked how quick the turn around would be.  Doughty said the agreement could be done rapidly, the part that might take longer would be the design and engineering involved.  He mentioned he would also like a letter from Burns explaining how this improvement would make their operations more viable.  Sawin Millett mentioned that the federal government could not go as far as they wanted on their roads because of hurricane Katrina pushing up asphalt costs and such.  He said there might be some percentage sharing money shifted from the State Police budget to the State Highway Department budget – about $5,000,000.  There was discussion on the State’s plan on fixing Route 26.  Sparks mentioned that she and Road Foreman Alan Seames were planning on meeting with engineer Richard Grondahl to discuss Howe Hill Road.  Mikols said they should continue as planned.

7. Name Driveway off from Route 26 – Town Manager Sparks mentioned that the property owners on the driveway wished to name it “Hart Lane”.  Selectperson Hakala motioned and Selectperson Henderson seconded to name the driveway “Hart Lane”.  Motion passed 3-0.

8. Update on Town Office Remodel – Town Manager Sparks mentioned that she had received a proposal with specs on a new furnace for the Town Office from B.C. Heating.  The proposed amount was $8,181.13 installed (this included lining the existing chimney) – half of the money up front, and half upon completion.  Chair Mikols said she would like Greenwood’s CEO to look at the proposal.  Sparks said she also received a quote from OakSun to remodel the closet and hallway area to accommodate the furnace on the first floor instead of the basement.  There were two proposals.  Proposal one was to remodel the hallway area only to accommodate the furnace - $2,900 to $3,800.  Proposal two was to remodel part of the current storage closet in addition to proposal one - $4,500 to $5,400.  Selectperson Henderson said he thought proposal two was better and he would like to look at it more.  Sparks said she would arrange a meeting between Henderson, Greenwood’s CEO, and OakSun.  Henderson asked if they had enough money to do the job.  Sparks said yes, there was also enough money for the electrical to be done with proposal two.  Mikols asked Henderson if there was any time he would not be available to meet with the others.  Henderson said he was available most of the time.

9. Interviewing for Constable – Town Manager Sparks mentioned she had three applicants and asked how and when the Selectboard wanted to conduct interviews.  Chair Mikols asked if all three applicants met the criteria they wanted.  Sparks said one met criteria, one was working on getting his 100 hours of training at the Maine Criminal Justice Academy, and one needed to transfer his 100 hours from another state to Maine.  She said she would make copies of all three applications for each Selectboard member to review.  They could then discuss them at the next meeting and decide whom they wanted to interview.

10. Review Draft of Fire Chief Job Description – Chair Mikols mentioned that the draft was a compilation of descriptions pulled from MMA and other Fire Departments and still needed more work, specifically on the certifications section.  She asked the other Selectboard members for any input they had and mentioned that, as soon as they had a final draft, she would have Assistant Chief Kenneth Card look it over as well.  Selectperson Henderson mentioned that more requirements might cut down on the number of applicants and that could be a good or a bad thing.  Mikols said that substandard could also be counteractive.  Henderson said he just thought if they put too many requirements in, they might not get any applicants that would come up to what they wanted.

11. Sign Tax Anticipation Note – Town Manager Sparks mentioned that the Town of Greenwood needed a tax anticipation note this year – the Town’s auditor also recommended it.  She sought interest rates from three banks.  Key Bank’s rate was 6.5%, Northeast Bank’s 4.7%, and Norway Savings Bank did not do tax anticipation notes.  So the note was with Northeast Bank in the amount of $500,000 to be paid back in January of 2007.  Selectperson Hakala motioned to accept the terms of the tax anticipation note as read by Town Manager Sparks (attached).  Selectperson Henderson seconded.  Motion passed 3-0.

12. Planning Board Appointment – Town Manager Sparks mentioned that Alan Hamilton’s term was up on the Planning Board and he needed to be re-appointed.  Sparks said that she had heard some comments from members on the planning board – specifically the Chair, Rodney Westleigh – that Hamilton was struggling and making things difficult at the meetings.  Deputy Clerk Lovejoy asked if the Board wanted to go into executive session to discuss the issue.  Sparks said no, that Westleigh had made his comments in public.  Selectperson Hakala said that he loved Hamilton to death, but had listened to some of the Planning Board tapes and could not, in good faith, re-appoint Hamilton to the Planning Board.  Chair Mikols said that she, too, had heard the tapes as well as the chairmen’s comments, and had recently experienced some of the struggles they were having on the Planning Board.  She thought that the Town and the Board would benefit from some fresh perspectives coming in but also mentioned she thought that Hamilton was doing a great job for the Town on the Comprehensive Plan.  She thought that, in his past experience and everything he had displayed in his willingness to step up to the plate and do so much for the Town of Greenwood, he had reached a point that he was overtaxed now.  Mikols said she would like to see him concentrate on the Comprehensive Plan.  She said there were comments at public meetings that the Planning Board was not tackling the activities they were supposed to be performing for the Comprehensive Plan.  She said she would like to see Hamilton step into the leadership role for the Comprehensive Plan Committee since the work was not getting done on the Planning Board and lead the Committee through what they had to do.  The Selectboard had stuff that they were hearing on one side and stuff they were hearing on the other side and she wanted to focus and redirect Hamilton’s attention to the positive - to just Comprehensive Plan.  In conclusion, Mikols said that she, too, was unwilling to sign Hamilton’s appointment papers back to the Planning Board.  She said there were two strong alternates on the Planning Board now and that was not a luxury they had very often in the past.  Sparks asked if the Selectboard would like her to call Hamilton in to talk to him.  Mikols said that protocol told them they needed to talk to the Chair of the Planning Board first, and then, yes, they needed to have a conversation with Hamilton.  She said the next question was who would step into the membership role.  Sparks mentioned that Eva Mills was the first person that they had appointed as an alternate.  Mikols said Mills was currently the secretary also.  It was mentioned that Eva was doing an excellent job.  Hakala said he would like to see Mills continue as secretary regardless of whether she’s a voting member or not because she was doing such a good job.  The Board agreed to ask Mills if she could handle being a voting member and the secretary.

13. Road Surface Management Program – Selectperson Hakala mentioned he was doing more on the Road Surface Management Program.  He also mentioned that he noticed more people had their house numbers up.

14. Junkyards – Selectperson Hakala mentioned that there was a hobbyist junkyard in Town that was growing larger.

15. Adjourn Meeting – It was motioned and seconded to adjourn the meeting at 6:58pm.  Motion passed 3-0.

Respectfully Submitted,

____________________________

Kimberly Sparks – Town Manager







