Town of Greenwood
Regular Meeting of the Selectboard 

December 20, 2005
1. Open Meeting - Selectperson Chair, Fred Henderson, called the meeting to order at 5:00pm with Selectperson Wayne Hakala, Town Manager Kimberly Sparks, and Deputy Clerk Angela Lovejoy in attendance.  Loretta Mikols was absent.
2. Pledge of Allegiance – Recited the Pledge of Allegiance.

3. Warrants – It was motioned and seconded to accept warrant #50 ($78,459.95), and warrant #51 ($81,275.91).  Motion passed 2-0.

4. Minutes – It was motioned and seconded to accept the minutes of December 6, 2005 as amended (amendment to #14 to change the word “increase” to “decrease”.  Motion passed 2-0.

5. Comments from the Public – No one was present to make any comments.
6. Discussed Town Hall – Town Manager Sparks mentioned that Cubby (Hugh) Swan told her that the Town Hall basement was dry enough to look at.  The Selectboard agreed that it was in the Town’s best interest to “keep up” the Town Hall.  Selectperson Hakala said he thought drainage was key to getting started with the upkeep.  Henderson suggested using some kind of a vapor barrier and sump pump.  Hakala and Henderson agreed to do a site review at the Town Hall in the near future.  Henderson mentioned that he would like to hold an L.L. Bean day there at some point.  Town Manager Sparks said she would look into it.  Henderson said they should have the event around Bean’s birth date.  
7. Discussed Newsletter – Town Manager Sparks passed out copies of a preliminary newsletter for the Selectboard to read.  She said she had various suggestions and letters from Alan Seames (Road Foreman), Alan Hamilton (Comprehensive Plan Committee), and was looking for something soon from Raymond Seames (Fire Chief).  Chair Henderson said he would like to mention the Town was selling compost bins again in the newsletter.  Sparks said she would put something in.
8. Discussed Capital Improvement – Town Manager Sparks mentioned a few things they needed to talk about for the budget.  She asked where the Selectboard wanted to go with the beach.  She said the clearing had been done and asked what they would like to do for the next budget cycle.  Selectperson Hakala said he would like to see more signs for parking, steps to go to parking area, a widened entrance, and a new culvert.  He suggested putting a dock in the water near the boat landing to help separate the area between swimmers and boats.  He said it might also deter vandalism by vehicles on the beach (currently they drive through the boat landing water to get to the beach.  Sparks asked what the Selectboard would like to do with the Maggie Ring Park for the next budget cycle.  She said the trails were all cut and marked and asked if the Selectboard wanted to have a ribbon cutting ceremony.  Henderson and Hakala agreed that a ceremony was a good idea and that Maggie Ring should cut the ribbon.  Henderson mentioned they needed to be careful of the septic systems that were on the property especially when the entrance was done.  Town Manager Sparks asked what the Selectboard wanted to do with the ball fields for the next budget cycle.  She said the sign had been vandalized and should be fixed.  Hakala suggested moving the sign to a place where it would be less likely to be vandalized.  He said the entrance also needed some fill.  Sparks mentioned there was a lot of volunteer work done at the ball field last summer.  Hakala mentioned the Town Office.  He said the Office computers should really have a server.  Deputy Clerk Lovejoy asked about insulating the ceiling and possibly floor around the Town Office area.  She said she thought that might help with energy conservation.  Henderson and Hakala agreed to have Jim Boyce give an estimate on the project.  Henderson mentioned he thought Boyce would be coming back toward the end of January to finish his work on the Municipal Building.  Hakala asked if Sparks had heard from Barry Collette on the heating.  Henderson said he had spoken to Collette who said he would be coming back to finish up shortly.
9. Speed Limit Check – Selectperson Hakala mentioned he thought the speed limits needed to be checked on the Greenwood Road.  Town Manager Sparks said she had talked to Brian Keazer from the D.O.T. who said he would be surveying the area for speed limits soon, but she had not heard back from him yet.
10. Boston Post Cane – Town Manager Sparks said that Helen Chase had passed away and the cane would need to be awarded again soon.  She said she thought May Dunham was next in line.  
11. Adjourned – It was motioned and seconded to adjourn the meeting at 6:00pm.  Motioned passed 2-0.
Respectfully Submitted,

____________________________

Angela Lovejoy – Deputy Clerk







