Town of Greenwood
Regular Meeting of the Selectboard 

December 6, 2005
1. Open Meeting - Selectperson Chair, Fred Henderson, called the meeting to order at 5:00pm with Selectperson Wayne Hakala, Town Manager Kimberly Sparks, and Deputy Clerk Angela Lovejoy in attendance.  Loretta Mikols was absent but participated via telephone conference call.
2. Pledge of Allegiance – Recited the Pledge of Allegiance.

3. Warrants – It was motioned and seconded to accept warrant #47 ($29,431.48), warrant #48 ($14,573.97), and warrant #49 ($13,442.55).  Motion passed 3-0.

4. Minutes – It was motioned and seconded to accept the minutes of November 15, 2005 as written.  Motion passed 3-0.

5. Comments from the Public – Ivan Roberts attended.  He first requested that the Selectboard call Greenwood’s Fire Chief into executive session to get the Fire Department “squared away” as soon as possible for the safety of the Town.  He mentioned he was also concerned about the last Special Town Meeting that was held where one Selectboard member (Chair Henderson) stood up and changed his opinion at the meeting without the other Selectboard members knowing he was going to change his view.  He wanted to know why Henderson did this and what made him reverse his opinion.  Chair Henderson said he didn’t change his mind, he had always stated he would go along with whatever the Planning Board wanted.  Selectperson Hakala said the Selectboard was in agreement to let Greenwood voters decide on the issue.  Roberts said he didn’t agree with having a Special Town Meeting for the issue, that anything the Selectboard could hold off on until the regular Town Meeting was better.  He said too many people could run door to door and sway individual voters that were to come to the Special Town Meeting to get things to pass in their favor.  He said he personally knew how that went.  Mikols mentioned she would take part of the responsibility for taking the issue to a Special Town Meeting.  She said she thought they were doing the right thing at the time.  The applications to the Planning Board had been steadily increasing over the last few years and the latter year was an exceptionally tough year for the Planning Board.  She said they had no reason to believe that things were going to slow down and stabilize yet, and the change was an attempt to get the Planning Board to focus on permits that were difficult and subjective - permits that the Board’s skills were urgently needed on like subdivision and shoreland zoning applications.  It was also an attempt to help them get through their summer without too many late nights or additional meetings and to help them get other types of work done.  Mikols described how the pilot process went to Roberts and said even though the process went very well and the CEO made no critical mistakes, the Planning Board, and one member in particular, did not want to lose personal control - as was stated in several public meetings.  She said she wished that there had been more people at the meeting, and agreed that Special Town Meetings should be for critical items – which, at the time, they thought it was.  Roberts mentioned he thought everything went back to chain of command – everything should go back to the Selectboard.  Roberts mentioned he was also upset that the Selectmen didn’t come out with a “revengeful” attitude toward the Planning Board when the Town Manager was publicly attacked “verbally and viciously” by one of it’s members.  He said he didn’t think that was appropriate while the member was working within the “system” because he was trying to push over his own agenda over the thoughts and beliefs of the Planning Board, Selectboard, and Town.  He said if the member wished to do that then he should no longer be a Planning Board member and he should be chastised for what he did.  

6. Open Public Hearing for Mt. Abram Family Resort Application for Liquor License – Roberts mentioned he approved of the license and thought it was a golden opportunity to say “thank you” to Mt. Abram for being a tremendous resource and commodity for the Town and the Town should work with them to make sure they stayed in Town.  He suggested including a “thank you” note in with the liquor license when Town Manager Sparks sent it back.  Chair Henderson and Selectperson Hakala signed the license.  Deputy Clerk Lovejoy mentioned Mt. Abram gave the Town money ($1,000 grant money that was applied for) to help with the ski program.  Roberts mentioned that the subdivisions on the Mountain brought money into the Town.  He said he had a long speech about that but would save it for another meeting.

7. Appointment for Ann Holt for Member of the Tri Town Rescue Board – The Selectboard agreed that Holt would be a great asset.  Selectperson Hakala motioned and Selectperson Mikols seconded to appoint Ann Holt to the Tri-Town Rescue Board.  Motion passed 3-0.  Chair Henderson and Selectperson Hakala signed the appointment.  Mikols said she would sign when she returned to Greenwood.

8. Appointment for Cathy Newell for Board of Appeals – Selectboard agreed to re-appoint Newell to the Board of Appeals.  Chair Henderson and Selectperson Hakala signed the appointment.  Mikols said she would sign when she returned to Greenwood.

9. Tax Abatement for Alex & Aloha Kelley – Town Manager Sparks told the Selectboard that she had received proof that the camper had been registered elsewhere and the assessor agreed to waive the tax bill.  The Selectboard agreed and signed the abatement.

10. Tax Abatement for Dennis Worcester & Kathy Lowe - Town Manager Sparks said that the campers were no longer at Littlefield Beaches.  Deputy Clerk Lovejoy explained that the assessor left it up to the owner of Littlefield Beaches to give him a list of all of the campers that were there every year.  The Selectboard agreed to sign the abatements.

11. Changes for Code of Conduct – Town Manager Sparks asked if the Selectboard had any changes they wanted to make.  Selectperson Mikols said she had a problem with the wording of the sentence on the first page under letter “C”.  She said she was not comfortable with the structure of the sentence – she wanted to focus on action and behavior equally and not have actions as a sub-item to behaviors.  Roberts stated he thought this was the time to mention that not only did the Town Manager deserve an apology from Alan Hamilton, but everyone who worked in the Town Office did (Deputy Clerk) because his statements reflected on them as well.  Mikols mentioned she had a problem with page two of the Code of Conduct.  She said it tended to lean more toward adherence to policy instead of conduct and behavior, and more toward full time employees instead of part time or volunteer workers.  She mentioned she’d like to see it re-worded to focus on the latter of each item.  The Selectboard agreed that more work was needed on the policy before it was accepted.

12. Real Estate Foreclosure List – Town Manager Sparks mentioned that the Town of Greenwood had foreclosed on two properties – Robert & John Cushman (land) and Peter Gordon (trailer & septic).  Sparks said that each party was sent notices and Gordon was given a tax abatement form that was never turned in.  The Selectboard had given Gordon until the fall to remove the trailer, and Sparks offered to help him fill out an abatement form.  She said she never heard from Gordon.  The Cushman property was on Rowe Hill next to the Town’s cemetery and the Gordon trailer was on Town foreclosed property on Rabbitt Road.  Sparks said they had purchased the property three years ago from Bernard Brooks, made one payment, and hadn’t made any since.  Roberts suggested that, instead of the Town foreclosing on Peter Gordon, they charge a rental or storage fee if the trailer is not moved off the property in thirty days.  Selectperson Hakala said he thought the board should have the Town’s Road Foreman put boulders in front of the driveway to keep people from driving in there (to protect the Town liability-wise).  Sparks said she would talk to the Foreman about it.  

13. 2005 and 2006 Budget and Meetings – Town Manager Sparks passed out copies of budgetary items that needed to be discussed (and said she would fax a copy to Selectperson Mikols) for the Selectboard to look over.  The Selectboard decided to require department budgets to be in by the end of January, 2006.  Roberts commented that it was a yearly thing and the department head should know it was coming.

14. Fee Increase for Oxford County Regional Waste – Selectperson Hakala asked Sparks if she had received a letter from OCRW on a fee increase for Greenwood.  She said she had.

15. Meetings for Project List Items – Mikols asked about scheduling meetings to discuss the Town’s project list items.  Some of these items, in fact, would be budgetary items.  It was decided to schedule the first budget meeting for January 3, 2006 at 4:00pm at the Town Office.

16. G&W Position – Selectperson Mikols asked about the G&W position.  Town Manager Sparks said they committee would be interviewing a second applicant that night.

17. Adjourn Meeting – It was motioned and seconded to adjourn the meeting at 5:45pm.  Motion passed 3-0.
Respectfully Submitted,

____________________________

Angela Lovejoy – Deputy Clerk







