Town of Greenwood
Regular Meeting of the Selectboard 

November 1, 2005
1. Open Meeting - Selectperson Chair, Fred Henderson, called the meeting to order at 5:00pm with Selectperson Wayne Hakala, Selectperson Loretta Mikols, Town Manager Kimberly Sparks, and Deputy Clerk Angela Lovejoy in attendance.  
2. Pledge of Allegiance – Recited the Pledge of Allegiance.

3. Warrants – It was motioned and seconded to accept warrant #43 ($35,579.42), and warrant #44 ($19,061.64).  Motion passed 3-0.

4. Minutes – It was motioned and seconded to accept the minutes of October 18, 2005 as written.  Motion passed 3-0.

5. Comments from the Public – No one was present to make any comments.

6. 2005/2006 Project Inventory List – Chair Henderson said he thought the list was a good idea for organizational purposes.  

a.) Town Manager Sparks mentioned she added the Town’s property on Rabbitt Road Property to the list.  There was a question about what priority level it should be at.  Sparks mentioned the trailer that was sitting on it should be a rush priority – it needed to be moved before winter.  She said she had sent Peter Gordon some paperwork to fill out, but had not received it back yet.  Selectperson Mikols asked who the project manager for the property should be.  Selectperson Hakala suggested Chair Henderson.  Chair Henderson said he would do it.  There was discussion on what kind of business might be interested in using or buying the property.  

b.) It was mentioned that the G&W Transfer Station agreement was going to expire in March 2006.  Sparks and Mikols agreed that the agreement needed a lot of work such as spelling out the roles and responsibilities of the Committee and Management.  It was agreed to bring the issue up at the next G&W Meeting and to put it on the project list with a 1.3 priority and finish date of March 1, 2006.

c.) Chair Henderson asked about the E9-1-1 fine issue.  Town Manager Sparks said she was getting ready to draft a letter to all residents with physical addresses asking them to put up their numbers.  After the letter went out, she would wait until spring to take further action.

d.) Repairs to the Town Office were discussed.  Chair Henderson said he was waiting for the contractor to call him back.  Deputy Clerk Lovejoy mentioned that changing the doorknobs to levers might be something they could do themselves.  Selectperson Hakala said he would like to see all Town Buildings have a master key system.  It was mentioned that they should have a lock lever for the safe.  There is currently a non-locking knob on the door.

e.) Town Manager Sparks said she would like to invite the Town’s Recreation Committee to a Selectmen’s Meeting to discuss any questions, thoughts, or concerns they might have on future projects.

f.) Deputy Clerk Lovejoy mentioned that Hugh Swan said there was about two feet of water in the basement at the Town Hall.  Chair Henderson said he wondered what shape the timbers were in down there.  The Selectboard decided to go look at it the following day at 11:00am.  The issue would be put on the project list after looking at it and deciding what priority it should be.

7. Organizational Structure and Rolls and Responsibilities – There was discussion on the hierarchical structure of Town employees, boards, and committees.  Town Manager Sparks mentioned that the Town’s committees did not answer directly to her.  Selectperson Mikols said that everything she had read so far seemed to state that official committees and boards that performed on-going Town business were governed by State law and Town Ordinances.  Sparks said she would look into the issue further.  She mentioned she would like to have the Town’s Department Heads come in and discuss with her what each Department’s roles and responsibilities were.  Mikols suggested starting with the Code Enforcement Officer.  Sparks will call to see who would be available to come to the next Selectmen’s Meeting.

8. Town Energy Conservation – Town Manager Sparks passed out copies of ideas on energy conservation (chart attached).  Selectperson Hakala mentioned that the G&W Transfer Station needed more illumination on the “hill”.  The issue would be discussed further at a G&W Meeting.  Selectperson Hakala mentioned that Barry of B C Heating was interested in servicing all of the Town’s furnaces.  He said Barry would write a proposal for the Town Office.  There was discussion on changing the “closed to the public” hours for the Town Office.  Currently the Town Office is closed to the public on Thursday to allow Sparks and Deputy Clerk Lovejoy uninterrupted work time.  Sparks and Lovejoy agreed to work four ten-hour days in order to conserve heating fuel.  The open Office Hours would remain the same, but the Thursday “closed” hours would be spread out between the other four days.  The Selectboard agreed with the change.  A comparison would be done in the spring between the current year and previous years to see if there was much difference.  

9. Sanding Transfer Station – Selectperson Henderson mentioned that the G&W Committee had voted to have Greenwood do the winter sanding at the Transfer Station.  Town Manager Sparks mentioned that the Greenwood Highway Crew were asking that the Selectmen reconsider that vote.  She said they told her they had put in a considerable amount of time at the Transfer Station this summer and would like the Town of Woodstock to do the winter sanding.  There was discussion about having the Town of Greenwood do the summer work and Woodstock do the winter work.  Sparks said it should be spelled out in the inter-local agreement.  Selectperson Mikols said the agreement covered maintenance, but it did not get specific.  She said the wording should not be too binding as things might change in the future.

10. Thank-you to Railroad – Selectperson Hakala mentioned he thought they should send a thank-you letter to the railroad for fixing the Howe Hill crossing.  The crossing was scheduled to be fixed in April 2004 and was fixed October 2005.  Selectperson Mikols said she didn’t think they deserved much gratitude for being over a year late.  Selectperson Hakala said they needed to “grease the skids” for next time.  Mikols said she would do along with it, but did not agree with thanking someone who was over a year late, and would have been later had it not been for Sparks’ persistence, on what they said they would do.  

11. Planning Board – Selectperson Hakala asked the Selectboard whether they wanted to shoot for another vote at the March 2006 Town Meeting or if they wanted to forget about it.  Chair Henderson said the Chair of the Planning Board, Rodney Westleigh, was in favor of negotiating with the Selectboard.  Hakala said he was not upset about the way the vote turned out, but he thought the Town Manager Sparks and CEO John Gauthier deserved and apology for some things that were said by Alan Hamilton.  Selectperson Mikols said Hamilton made comments that were clearly offensive and derogatory to two of the Town’s employees, and he did it in an official capacity and in a public forum, and if he wasn’t going to be mature and gentlemanly enough to acknowledge that, regardless of his intent, he had, in fact, insulated the character and honestly of two of the Town’s employees, the Selectboard needed to draft a memo to him explaining that in his role it was the appropriate thing to do to correct a wrong.  If Hamilton did not apologize, she thought the Selectboard needed to consider further action because it was done in a public forum and he was representing a public board against public employees.  She hoped he would be a gentleman and realized he had hurt and defamed someone in public.  Hakala and Henderson agreed.  Mikols said what bothered her was that it was not the first time it had been done in a public forum – he had made suggestions against Gauthier specifically at the Public Hearing and she thought there was a pattern that had developed of destructive behavior in order to further what appeared to be his agenda of control – which Hamilton had stated, on a number of occasions, that it was a matter of control.  She said Sparks and Gauthier had been hurt and their character had been attacked in a public forum.  Hakala made a motion to have Sparks write the memo to Hamilton asking for an apology.  Mikols seconded the motion.  All were in favor.  Deputy Clerk Lovejoy mentioned that she had listened to the tape of the Special Town Meeting that Mikols was talking about, and Hamilton had not only offended Sparks and Gauthier - she too was offended by his remarks about “non-residents” working for the Town.  He implied that any non-resident working for the Town was not able to do their job in the best interest of the Town because they were not a resident.  Mikols suggested that they listen to the tape again to see if there was anything else said that should be called on.  Hakala said they should listen to that tape, and a few others from the Planning Board Meetings.  Henderson agreed that there was no need of saying things that were not necessary.  Each employee should have courtesy and respect for others.  Mikols mentioned that she had not read anywhere that Greenwood Planning Board members had to be residents.  Only the Selectboard and School Board members needed to be Greenwood residents.

12. Adjourn Meeting – It was motioned and seconded to adjourn the meeting at 6:45pm.  Motion Passed 3-0.
Respectfully Submitted,

____________________________

Angela Lovejoy – Deputy Clerk







