Town of Greenwood
Regular Meeting of the Board of Selectboard 

August 2, 2005
1. Open Meeting - Selectperson Chair, Fred Henderson, called the meeting to order at 5:00pm with Selectperson Wayne Hakala, Selectperson Loretta Mikols, Town Manager Kimberly Sparks, and Deputy Clerk Angela Lovejoy in attendance.  
2. Pledge of Allegiance – Recited the Pledge of Allegiance.

3. Warrants – It was motioned and seconded to accept warrant #28 in the amount of $66,782.70, warrant #29 in the amount of $24,533.54.  Motion passed 3-0.

4. Minutes – It was motioned and seconded to accept the minutes of July 5, 2005.  Motion passed 3-0.

5. Planning Board Alternate openings – Eva Mills attended.  She was interested in the Planning Board Alternate position.  Selectperson Hakala asked Mills why she was interested in the position.  Mills said she was semi-retired and had some extra time on her hands.  She thought this would be a good step towards working with the Town.  She previously worked doing computer programming for Community Concepts in the transportation department.  Selectperson Mikols explained the hours for the position.  The Planning Board was in attendance and Mikols asked them if they had any questions for Mills.  David Brainard mentioned that there were informational classes every now and then that were good to attend to learn law updates, etc.  Alan Hamilton mentioned some of the things they were working on such as Comprehensive Plan implementation and a Site Review Ordinance.  Brainard explained that Planning Board Alternates attended the meetings but didn’t vote unless a regular member was absent.  They could participate in the discussions however.  Mills said she was O.K. with that.  Selectperson Henderson said they would be making a decision on the alternate position at a later date.  They still had one more person to interview.  

6. Hot Dog Stand at Beach – Town Manager Sparks mentioned that Stacy Rossow was interested in having a hot dog stand at the Town Beach.  She said Road Foreman Alan Seames’ only concern was with littering.  Rossow had said she would attend the meeting but did not show up.

7. Local Roads Funding – Town Manager Sparks had the Selectmen sign for State Local Road Funding.

8. Driveway/Entrance Policy – Town Manager Sparks showed Selectmen a copy of the proposed driveway/entrance policy.  She said Road Forman Seames had been inspecting driveway entrances for some time now, but it was not in writing that he needed to do so.  She said there would be a small fee for Seames to do it because most of the time he did it after regular hours – usually on the weekends.  Mikols asked if the policy would require getting a driveway entrance permit.  Town Manager Sparks said yes, she would need to develop one and it would need to be referenced in the Site Review Ordinance.  There was discussion on what to actually call the policy.  It was decided to keep it as it was.  Selectperson Henderson asked Sparks to find out what the Town could do about road design beyond the Town’s right of way.  Sometimes, if the road is too steep or not built correctly, the new road ends up on the Town’s road (washouts, etc) and the Town is stuck cleaning it up.  Brainard asked if the driveway/entrance policy permit was going to relieve the Planning Board of the responsibility of driveways.  Selectperson Hakala said yes.  Hamilton said he would like a copy of the policy for the Planning Board.  The Selectmen agreed they would sign the policy once Sparks found out about road design beyond the Town’s road limits.

9. Donation – Town Manager Sparks mentioned that the North Pond East Shore Association donated $230 towards the dam account.

10. Discussion on Planning Board/Codes procedures – David Brainard said he thought the new system was much more efficient and was saving them in excess of 60% of their time.  He said there were three or four places he could see that the checklists needed to be revised and there had been some omissions/mistakes, but none of them were major.  He thought revisions should be made, and they should keep the same process for the next couple of months.  There was discussion on the State’s Permit by Rule law.  Alan Hamilton was upset because there was sometimes no way to tell if a person had received a positive answer from the State before the Planning Board allowed them to start the project.  The application says if the person is denied, they would be notified within fifteen days.  The applicant gets nothing if they are approved.  The Town receives a copy, but sometimes it takes thirty days for the Town to get it (in one case it was sent to a different Town).  Rodney Westleigh suggested not issuing the permit until the Town received the paperwork.  Deputy Clerk Lovejoy suggested leaving it up to the applicant to get proof if he/she wanted to build within the thirty days.  John Gauthier said he was happy with the new Planning Board system.  It sped up the process and people liked not having to go to the meetings.  He said the meetings were more relaxed and all of the information was there so there were less mistakes.  Hannalore Horn said she liked the process also.  She said she would like to see some of the permits not even go to the board.  Mikols said that was what was eventually intended.  Ed Cesarek asked why some of the permit applications that came to the Board were not screened first (commercial).  Selectperson Hakala said part of that was because the Town did not have a Site Review Ordinance to go by.  There was discussion on some things to change on the checklists.  Hamilton said he would like to get the Comprehensive Plan into the Planning Board room.  He said the Planning Board should be doing Planning instead of all permits.  He still wanted to see all of the permits issued by Gauthier.  Mikols asked if he would be O.K. with a list or if he wanted to see each permit.  Hamilton said he would like to see each permit.  He gave credit to Mikols for coming up with the new permit system – he said it was working well.  He asked Mikols to come to a few Planning Board Meetings to see how the process was working.  She said she would.  Horn asked if the goal for the Planning Board was to eventually have Gooch do most of the permits.  Mikols said yes – the Planning Board had other things to work on such as the Comprehensive Plan and updating ordinances.

11. New Laws on Junkyards – Selectperson Henderson mentioned that the State had taken care of the hobbiest clause in the junkyard laws by taking it right out.  As of September 17, 2005, all “hobbiests” will have to abide by junkyard laws.

12. E9-1-1 Numbers – Selectperson Henderson noticed that a lot of E9-1-1 numbers were not being posted.  Deputy Clerk Lovejoy said she would highlight and bold the section in the letter she sent with new numbers about posting them.  Henderson said he would like to talk about the Town’s Addressing Ordinance at the next meeting.  He said there was an issue about signs on private lanes – the Town put up the first sign, but after that it was up to the property owners.  He said he thought it was a safety issue that needed to be addressed.

13. Town Constable – Selectperson Henderson mentioned they needed to do something about enforcing Town ordinances.  Selectperson Mikols agreed that there was no sense in having an ordinance if it wasn’t enforced.  Henderson suggested taking the issue to Town Meeting but first see what other Town’s were doing.  Selectperson Hakala suggested talking to David Holt.  Mikols said she would talk to him.

14. Universal Waste Collection – Selectperson Hakala mentioned the collection was on hold per the State of Maine until next March.  He said they were thinking about collecting for businesses now, but they were going to have to start charging a fee and Town’s could not accept the responsibility of charging for the waste.  He said he thought the charge would be a flat fee per unique item.

15. Voted to Adjourn – It was motioned and seconded to adjourn the meeting at 6:50pm.  All were in favor.

Respectfully Submitted,

____________________________

Angela Lovejoy – Deputy Clerk







