Town of Greenwood
Regular Meeting of the Board of Selectboard 

July 5, 2005
1. Open Meeting - Selectperson Chair, Fred Henderson, called the meeting to order at 5:00pm with Selectperson Wayne Hakala, Selectperson Loretta Mikols, Town Manager Kimberly Sparks, and Deputy Clerk Angela Lovejoy in attendance.  
2. Pledge of Allegiance – Recited the Pledge of Allegiance.

3. Warrants – Selectperson Hakala motioned and Selectperson Mikols seconded to accept warrant #26 in the amount of $16,999.76, warrant #27 in the amount of $23,424.48.  Motion passed 3-0.

4. Minutes – Selectperson Mikols motioned and Selectperson Hakala seconded to accept the minutes of June 21, 2005.  Motion passed 3-0.

5. Discussed the Town Beach – Selectperson Mikols mentioned that Deputy Clerk Lovejoy had a phone call at the Town Office about a dog at the beach.  She happened to be in the Office at the time and decided to go check out the situation.  She said she found the road by the beach lined with cars but didn’t see a dog.  No one had used the parking lot that was there.  Mikols said she thought people might not be using the parking lot because it was hard to see from the beach and it was not well marked.  She suggested having the brush trimmed so that people could see their cars from the beach, widening the entrance so it was more easily accessible from the Greenwood Road, putting up a larger sign indicating parking for the beach, and posting the beach side of the road “no parking” (the other side of the road is already marked “no parking”).  Selectperson Henderson said what they really needed was someone there to look after things.  He said he didn’t think they could stop people from parking on both sides of the road.  Selectperson Hakala suggested having a sight review at the beach.  He thought they could do some inexpensive cleaning of brush.

6. Discussed Town Acquired Peter Gordon Property – Selectperson Mikols mentioned the Ryerson’s were looking for a formal response from the Town on whether they were going to give a one-acre parcel of the original Gordon property to young Peter Gordon and Deanna Ryerson.  Selectperson Henderson said that the acre in question looked to be in the middle of the whole piece.  He said he didn’t feel the state was going to think it was a good thing.  Hakala said Randy McMullen of the DEP said they probably wouldn’t get very good feedback from the State on the issue.  Henderson said the Town would have to vote on the issue, and then the State would make their decision.  They didn’t want to waste the money on a special Town meeting if the State was going to say “no” anyway.  Town Manager Sparks will draft a letter to the State to get their input.  

7. Proposal from Portland Computer Copy, Inc. – Selectperson Hakala mentioned a proposal from Portland Computer Copy, Inc. for scanning Town records onto a computer.  It was mentioned that Frye Island had this done already.  Selectperson Mikols suggested going to see how it was working for Frye Island.  She said a Thursday would be best so that Town Manager Sparks could go also.

8. Discuss Alder River Dam – Town Manager Sparks said she had been having complaints that the water was too high.  Selectperson Hakala suggested taking out a board on each side of the dam for a week.  Road Forman, Alan Seames attended the meeting.  He said he needed a gauge or something to go by so that when the water was at the right level, he could keep it there.  Selectperson Henderson suggested somehow using Johnny’s Bridge for a water level gauge.  Seames said he would make a mark of the water level on Johnny’s Bridge and take the two planks out at the dam.  He could then see how much the water level changed by the mark on the bridge.  Hakala said that once they get the water to the right level, they should have three planks made at the right height for the dam to keep the level there.  

9. Alan Seames – Road Forman Alan Seames mentioned work had been started on the Greenwood Road.  He said the culverts put in by the State looked good – they had been tar coated originally.  Town Manager Sparks asked if Selectperson Hakala had a chance to look at Alan Hamilton’s driveway.  He said he had not.  Seames said they needed to ditch there and needed to know the depth of the septic sight that was right there (Alan Hamilton’s septic is piped across the road via Town permission in previous years).  He said Hamilton did not want a culvert there – one option would be to put in smaller rock.  Selectperson Henderson said that the Selectboard and Road Crew needed to pay attention to the maintenance of the roads and do what was necessary to keep them in good shape.  Town Manager Sparks mentioned that Hamilton said he had difficulty getting his trailer in and out of his second driveway where Seames had already done some work as well as difficulty walking across it.  Henderson said Seames and Hamilton should get together and talk about the issue.  Seames said there was no point in putting money into a road if the ditches were not good.  The Selectboard agreed.

10. Purchase Agreement for Maggie Ring Property – Maggie Ring attended.  Town Manager Sparks mentioned that part of the contract with Maggie Ring was to set a number of parking spots.  The Selectboard and Maggie agreed to set the number at twelve.  This would be a good buffer if the park became a popular spot.  Sparks and Maggie Ring signed the Purchase Agreement for the Town to Purchase the property owned by Maggie Ring on the Greenwood Road (Map U12, Lot 9).  Ron Testa donated $200 towards the parking lot for the hiking trails.  

11. Proposal to Fix Paving – Town Manager Sparks said she had received a letter from Rampart Bituminous on how they were going to fix their paving job.  Seames said he did not agree with only one inch of hot top like the letter suggested.  He said if they decided to use cold mix, he would like the pavement reclaimed and two inches of cold mix with chip seal put on top.  The Town had incurred expenses since the area was paved last fall including the time and expense of patching many potholes with their own cold patch.  There was discussion on how much cold or hot mix should go on top of what was there to fix it.  Selectperson Mikols suggested having a signed contract this time.  The Selectboard agreed.  Selectperson Hakala asked who they should hire to oversee the job.  Seames said he would like a qualified person – an engineer.  Town Manager Kim said she would find out how much of a cost it would be.  It was agreed that if Rampart Bituminous (Thom Gibson) did not agree to fix the road the way the Town wanted it fixed, they were prepared to go to court over the issue.

12. Rout 219 Boat Ramp – Deputy Clerk Lovejoy asked Selectperson Hakala if he knew if the boat ramp at the bridge near the intersection of Route 219 and Greenwood Road was accessible to the public.  Hakala said when the State re-built the bridge, they left the gravel there with the intent that the area could be used for swimming – it was not intended for a boat launch.  He said the area was private property and the Town’s right-of-way for the road was for maintenance, not access to the Pond.

13. Meeting to Discuss CEO Position with Woodstock and Hanover Officials – Judy Bennett, Bruce Korhonen, Steve Bies, Bruce Powell, and Leon Poland attended.  There was much discussion on what wage to pay the CEO, John Gauthier, who worked for all three Towns.  They wanted to give him a full time wage with health insurance and split the cost between the three Towns according to the amount of work he did in each.  The wage ranged from $20,000 to $24,000 with $5,000 health benefit.  Bies said he thought that was a rather steep increase from what Gauthier was used to.  Mikols said that other Towns had tried to recruit him already and CEOs were not easy to find.  Bennett asked what Gauthier had for education.  Hakala said he had a B.S. Degree and had been to many training classes of which he had paid for out of his own pocket.  Poland said he didn’t think they could find a CEO anywhere in Maine that would do the job for less than $30,000.  Mikols said it was a big jump, but the position alone was worth it.  The meetings and extra hours that Gauthier attended and worked in the summer made up for the slow time during the winter.  There was discussion on getting Gauthier a dedicated cell phone that only Town employees knew the number to.  Korhonen said it should be an unlisted number so that Gauthier could call residents with it and the number wouldn’t show up on any caller I.D.’s.  He said they should reimburse Gauthier for his mileage also.  The current rate for Greenwood employees was $.34 per mile.  There was a motion to pay John Gauthier a salary of $24,000 per year with $5,000 for health insurance and to revisit the issue after December 31, 2005.  Motion passed 7-0.  Steve Bies did not vote.  It was agreed Gauthier would be considered an employee of the Town of Greenwood and Greenwood would bill the other Towns accordingly.  There was discussion on how to split the cost between the three Towns.  It was decided that, for now, Greenwood and Woodstock would pick up 45% of the expense each and Hanover would pay 10%.  Gauthier would need to keep track of his hours in each Town and they would be looked at towards the end of the year.  If the percentage needed to be adjusted they would do it for next year.

Respectfully Submitted,

____________________________

Angela Lovejoy – Deputy Clerk







