Town of Greenwood
Regular Meeting of the Selectboard 

January 17, 2006
1. Open Meeting - Selectperson Chair, Fred Henderson, called the meeting to order at 5:00pm with Selectperson Wayne Hakala, Selectperson Loretta Mikols, Town Manager Kimberly Sparks, and Deputy Clerk Angela Lovejoy in attendance.
2. Pledge of Allegiance – Recited the Pledge of Allegiance.

3. Warrants – It was motioned and seconded to accept warrant #2 ($18,305.19), and warrant #3 ($80,474.25).  Motion passed 3-0.

4. Minutes – It was motioned and seconded to accept the minutes of January 3, 2006 as amended (an amendment was made to item number six, to exclude Ivan Roberts’ name from that number and include it in number 5 instead).  Motion passed 3-0.

5. Comments from the Public – No one present wished to make any comments. 
6. Code of Conduct Policy – Town Manager Kim Sparks mentioned she had not heard back from the Town’s lawyer yet on the issue.  She said he had mentioned to her at one point that he was concerned that a part of the policy might infringe on the freedom of speech law.  Mikols said she could understand that if an employee was talking with someone on the street, but the policy was directed at one administration of the Town talking to another administration of the Town (employee to employee, etc.).  
7. Appointment of Fire Chief – Town Manager Sparks mentioned that she attended the last Fire Department Meeting and Raymond Seames was nominated for Greenwood Fire Chief.  She said she was told that the Fire Department Ordinance stated the Town Manager was supposed to appoint the Fire Chief.  Upon looking up the Fire Department Ordinance, she found it was never accepted at Town Meeting.  Sparks said the Town of Greenwood would need to revert to State Law on the issue and, according to State Law, the Selectmen were the ones who needed to appoint the Fire Chief.  Selectperson Hakala stated that, in view of recent things he had been hearing, he could not comfortably appoint anyone.  Selectperson Mikols agreed.  She said that neither Alan Seames nor Francis Piccirillo (prior assistant Chiefs) were at the Fire Department meeting when Officers were elected and the Fire Department members probably felt they had no other choice but the re-elect Raymond.  She said she would like to send back the nomination and let the Fire Department know that, under the circumstances, the Selectboard did not think Raymond was an appropriate choice and ask the members if they would like to nominate someone else.  She said she hoped that Alan or Francis would be at the next Fire Department Meeting.  Selectperson Hakala motioned and Selectperson Mikols seconded to send back to the Fire Department for another nomination and let them know what had happened.  Motion passed 3-0.  Sparks said she would attend the next Fire Department meeting.  
8. Town Office Technology – Town Manager Sparks said she had received quotes from another company on the same equipment Gerry Nelson was proposing to lease to the Town.  She said his prices were in line with the other quotes she received.  Mikols said she wasn’t looking for comparables just on the equipment, she was looking for comparables on everything – software, support, set-up, etc.  Hakala mentioned one thing that he liked about having Gerry work with the Town was that he was a Greenwood tax payer and was interested in helping the Town.  Henderson said he didn’t care who they went with as long as the “girls” in the Office were happy and the price was reasonable.  Hakala said he really thought a lease program would work best for the Town.  The Town Office would have continuously updated equipment, so they wouldn’t fall behind in technology again, and a lease fit the Town’s budget better – there would be no future “big line item” in the budget – it would remain the same every year.  Mikols agreed and said that technology was changing so quickly that within a few years after buying equipment it was obsolete.  Deputy Clerk Lovejoy agreed.  She said the current copier they used was purchased four years ago and was obsolete just two years after buying it (according to the company it was purchased from).
9. Recycling Boxes – Town Manager Sparks asked Selectperson Hakala how the Town could get more of the blue recycling boxes.  Hakala said it might be a good idea for Oxford County Recycling to get some more.  Deputy Clerk Lovejoy suggested selling stackable recycling bins along with the compost bins they already sold.  Mikols thought that people might be more apt to recycle if they had a nice, neat, stackable set of bins that were affordable.  Hakala said he would look into the issue.  
10. Scheduled Budget Meetings and Discussed Budget Items – Town Manager Sparks mentioned that the Selectboard needed to schedule some budget Meetings.  She said Road Foreman, Alan Seames, wanted to meet on the Highway Department budget the following week.  He was still waiting on quotes from Commercial Paving.  It was decided to meet with Seames on January 25, 2006 at 3:00pm.  Mikols said they should also set a date that the budget should be done by.  She suggested February 7, 2006.  The Selectboard agreed.  It was mentioned that the Board was due to have another meeting to talk about the CEO position with Hanover and Woodstock.  The Selectboard decided that January 24, 2006 at 4:00pm was a good time for them.  Sparks said she would check with the other Towns.  There was discussion on the Animal Control account and how the Animal Control Officer was paid.  Mikols suggested having the ACO keep track of his calls – where he went, what he did, how long it took – to make sure the stipend he was getting was a fair amount.  The other Selectboard members agreed.  Sparks mentioned she had only one active member on the Recreation Committee.  She said there was extra money in the recreation account from the previous year that could be used this year and asked the Selectboard if they had any recreation projects they wanted to budget for.  Mikols said they needed to get the parking lot done for the Maggie Ring Park.  Selectperson Hakala said he would like to see some more work done at the ball field and he would like to see a dock put in at the boat landing (to separate the launch area from the swim area).  Mikols mentioned she would like to put the Town’s mowing out to bid.  Sparks said that was what the Town of Bowdoinham had done and it worked for them.  It was decided to have a budget meeting on January 24, 2006 at 3:00pm before the meeting with Hanover and Woodstock.
11. Hick’s Pond Dam – Selectperson Hakala said he would like to find out who owned the Hick’s Pond bridge and dam.  Town Manager Sparks found the State of Maine owned the bridge (and probably the dam).  Hakala said he thought the dam needed some work and asked Sparks to contact Herby of the M.D.O.T. in Dixfield.
12. Health Insurance for Employees – Town Manager Sparks asked the Selectboard if they thought the Town’s employees should start paying for part of their insurance.  She mentioned to the board that the employees did not have a retirement plan.  Selectperson Hakala said he didn’t mind paying all if the cost only went up 1-2 percent – but his views might change if it went up more than that.  Mikols said she thought that was reasonable.  Henderson said he thought everything balanced out but they should check other Towns to see what they were giving for benefits.  Mikols said they should start preparing employees for the possibility of having to pay for part of their insurance in the future.
13. Scholarships – Town Manager Sparks mentioned that there were no guidelines in place for scholarships – no grade requirements, no expiration dates, etc.  She said she thought a policy was needed to spell out these things.  The Selectboard agreed.   
14. Town Office Furnace – Selectperson Henderson mentioned that Barry Collette was working on getting a price for a new furnace.  He said the plan was to move the furnace to the first floor (out of the wet basement).  He said there might be a problem with the chimney meeting code however, and there would also need to be a room built to code specifically for the furnace. 
15. Adjourned – It was motioned and seconded to adjourn the meeting at 6:45pm.  Motioned passed 3-0.
Respectfully Submitted,

____________________________

Angela Lovejoy – Deputy Clerk







