Town of Greenwood
Regular Meeting of the Selectboard 

January 3, 2006
1. Open Meeting - Selectperson Chair, Fred Henderson, called the meeting to order at 5:00pm with Selectperson Wayne Hakala, Selectperson Loretta Mikols, Town Manager Kimberly Sparks, and Deputy Clerk Angela Lovejoy in attendance.
2. Pledge of Allegiance – Recited the Pledge of Allegiance.

3. Warrants – It was motioned and seconded to accept warrant #52 ($15,129.02), and warrant #1 ($15,540.48).  Motion passed 3-0.

4. Minutes – It was motioned and seconded to accept the minutes of December 20, 2005 as written.  Motion passed 3-0.

5. Comments from the Public – No one present wished to make any comments. Ivan Roberts was in attendance.
6. Discussed Planning Board Procedures with Planning Board – Rodney Westleigh, Alan Hamilton, David Brainard, Hannalore Horn, Ed Cesarek, and Eva Mills attended.  Westleigh started the discussion by stating that the Planning Board liked the way the pilot process went.  He said the board “didn’t have to put up with people” and things were pre-screened and alphabetized which made the process easier.  He said he thought if the Selectmen could get the CEO (John Gauthier) to go through his paperwork more thoroughly, he didn’t see why the CEO couldn’t issue common building permits.  Horn said she agreed – that the CEO could do decks, porches, additions, and “regular stuff” and just give them a report of what he was authorizing.  She said she thought anything extensive, such as a new house with a driveway, should be done by the Planning Board.  Mikols stated that, in the land ordinance, there was nothing that differentiated a house from a garage; it just referred to a structure.  She said she knew that a house was different from a garage – it was more complex and there were more things to consider, and asked what was in the Land Use Ordinance that would cause the process to be split.  Horn said there would have to be an addendum to the Ordinance that “spelled out” exactly what was what.  She said with a large house there were a lot more things to consider (than a smaller house or garage).  Mikols said she thought Hanna’s thoughts were leaning more toward “Building Code” rather than Land Use.  She said that was where she saw the difference between house and garage – what Hanna was talking about wasn’t the use of the land, it was the structure itself.  She mentioned she thought that the State of Maine might be mandating future insights on building codes.  Horn said if that was to happen, she thought they might be safer by letting those types of buildings go through the Planning Board.  Mikols said that building codes were complex and specialized and someone would need the proper training to have knowledge of the laws.  Brainard mentioned he thought that the Planning Board was thinking there was judgment to bear in the granting of a permit – that it wasn’t a digital process.  But, in fact, it was a digital process.  You either answered “yes” or “no” according to the checklist.  He said a building code would be an entirely different thing by an entirely different staff and that was not something the Planning Board could ever propose to be involved in.  Roberts said he thought the CEO should be able to issue all building permits except for subdivisions, shoreland zoning, and possibly houses worth over $400,000.  He said there was a lot of money spent on the Special Town Meeting that was held in which the issue to hand over non-shoreland zoning permits to the CEO was defeated, and he was glad to see the Planning Board was now agreeing with the change.  He said he agreed with the checklist.  Cesarek said there was a problem with the checklist and until it was corrected, he was not agreeable to anything.  Hamilton said he thought they (the Selectboard and Planning Board) were all headed in the same direction – they wanted to benefit the Town in the way it grew.  He said the growth could be separated into pieces: 17% shoreland zoning (of which there was little or none left); 75% non-shoreland zoning; and the rest ridgelines.  He thought ridgelines were soon going to be like shoreland zoning – little or none left.  Hamilton stated he still would rather see the board do all building permits.  He said the findings would be consistent and it would be a good representation of how the Town felt because Planning Board Members were citizens of the Town.  He said he could see and understand what the proposal was, and there might be a potential for a split, but he still thought the Planning Board should approve the “bulk” of the permits.  Roberts said he thought that Hamilton had a personal agenda and if he wanted to “do it”, it should be done in public on personal time rather than in the power of the Planning Board.  He said Hamilton personally didn’t like “ridge views”.  (Hamilton interrupted Roberts with an objection.  Roberts told him he was speaking and to “shut up” and wait.  Chair Henderson told Ivan to sit down.)  Brainard said the point of the new process was to give the Planning Board more time to address issues for the future such as growth.  He said the Planning Board was happy with the new process and wanted to continue it.  Mikols suggested continuing the process until the March Town Meeting.  She asked what objectives and criteria the Planning Board wanted to meet before then.  Brainard said there were a few things in the checklist that needed to be adjusted, one being addressing condominiums and businesses.  Westleigh mentioned he thought the Town’s CEO was very smart but sometimes he was very slack. Brainard agreed to work on the checklist.  Selectperson Hakala mentioned he thought having the CEO do Land Use permits was a way to help free up the Planning Board’s time to work on issues for the future.  He said agreed that ridgelines needed to be worked on with consideration for the owner of the ridgeline.  Hamilton asked what would happen if a permit was given by the CEO that should not have been.  Town Manager Sparks said they would do the same as before – the CEO would issue a stop work order.  Brainard said he would work on the checklist and go over it with the Planning Board at their next meeting.  Roberts asked if he was going to be allowed to finish what he was saying earlier in the discussion.  Henderson told him he was “all done talking”.  Roberts said Henderson was infringing on his first amendment rights.  
7. Discussed Naming a Road off from Sheepskin Bog Road – Selectperson Hakala motioned and Selectperson Mikols seconded to name the road “Shepard’s Lane” (suggested by property owner Jane McCartney).  Motion passed 3-0.
8. Audit Agreement  - Town Manager Sparks mentioned that Dave Hoisington and Lance Bean of Hoisington & Bean (CPA) would like to do the Town’s audit again.  She said the Selectmen would need to sign a standard letter allowing Hoisington & Bean to do the audit.  The Selectboard signed the letter.
9. AVCOG Contract for Land Use and Shoreland Zoning Ordinances – Town Manager Sparks mentioned that, in order to have AVCOG help revise the Land Use and Shoreland Zoning Ordinances, the Selectboard needed to sign an agreement.  She passed out a copy.  The Selectboard signed it.
10. Discussed Repeater Tower – Town Manager Sparks mentioned that she had recorded a copy of the Repeater Tower Easement at the Oxford County Registry of Deeds in South Paris.  She said there were a good amount of items accumulated around the repeater tower and right-of-way and she would be sending a letter to the Brooks’ to clean it up.  She asked the Selectboard if they wanted her to put a time frame in the letter.  Selectperson Hakala motioned and Loretta Mikols seconded to have Sparks send a letter instructing Brooks to have the materials cleaned out of the right-of-way with activity to begin within seven days and to be complete by April 1, 2006.  Motion passed 3-0.
11. Letter from Josh & Susan Burns – Town Manager Sparks mentioned she had received a letter from the owners of Mt. Abram regarding the condition of the Howe Hill Road.  Roberts said he had been waiting for Rowe Hill Road to be fixed, but thought that Howe Hill Road was more important because of the revenue that the Ski Area brought to the Town.  Sparks mentioned that Road Foreman, Alan Seames, had planned to ditch and fabric the road this summer.  Brainard mentioned that the new subdivision regulations required fees from subdividers to help with access roads.  He said he thought the owners of Mount Abram were thinking about doing another subdivision.  Selectperson Mikols said the Selectboard would need to wait for Seames’ budget and assessment of Howe Hill Road before they could decide on anything.  Selectperson Hakala said he thought what was to be done this summer would be a good start.  He said they needed to work on the Greenwood Road also and suggested trying to get a bond.  Mikols asked about looking into grants.  Roberts said he had done a lot of work on grants and offered to give Mikols contact people.  Mikols said she would like to look further into the issue.
12. Discussed Office Technology – Selectperson Hakala said over the past several years requests for certain documents and services had increased and the Town Office needed a new laser printer and copier (the current ones were obsolete).  He said he would like to look into a system that combined all of these items into one working system and Gerry Nelson (of Portland Computer Copy, Inc.) would be coming to the Office Thursday afternoon at 3:00pm to discuss possibilities.  Selectperson Mikols asked if the system would come with software, document retrieval, and on-site tech support.  She also asked if there was a list of requirements.  Hakala said yes.  Hamilton asked if there was a procedure in the system for backing up.  Hakala said yes – it would be a tape stored off-site, maybe at a bank.
13. E9-1-1 – Chair Henderson mentioned that he thought some of the displayed numbers in Town were not very visible because they were too small.  He said he would like to change the size of the numbers in the ordinance.  Henderson also thought that people who lived on a road on which the ambulance could come from either direction should have numbers displayed on each side of their driveway or mailbox.  He said he would be willing to go road to road and check to see which numbers were satisfactorily displayed.  Those that were not would get a letter asking the owner to correct the problem.  Town Manager Sparks said she would work on getting the E9-1-1 addressing ordinance changed for Town Meeting.
14. Planning Board – Selectperson Mikols mentioned she thought the Planning Board had articulated to the Selectboard their feelings in a reasonable manner and she felt they had reached out to the Selectboard.  She said she was happy that Brainard was going to work on the checklist and she thought they should “take the Planning Boards hand” and work with them – allow them to continue the test phase with the understanding that the issue would go to voters again in March.  Mikols motioned and Hakala seconded to allow the Planning Board to extend the Land Use Ordinance test process until Town Meeting with the understanding that they would introduce again, at Town Meeting, the Land Use Ordinance to be executed by the Town’s Code Enforcement Officer.  Motion passed 3-0.  Mikols asked Sparks to draft a letter to each Planning Board member telling them of the decision.  Sparks said she would. 
15. Adjourned – It was motioned and seconded to adjourn the meeting at 6:15pm.  Motioned passed 3-0.
Respectfully Submitted,

____________________________

Angela Lovejoy – Deputy Clerk







