TOWN OF GREENWOOD

SPECIAL SELECTMEN’S MEETING MINUTES

July 6, 2005

1. Open Meeting – Chairman Fred Henderson called the meeting to order at 5:00 p.m. with Selectmen Wayne Hakala, Selectperson Loretta Mikols, Town Manager Kimberly Sparks, Road Foreman Alan Seames, and President of Rampart Bituminous, LLC, Thomas Gibson.

Chair Henderson stated that the purpose of this Special Selectmen’s Meeting was to discuss with Tom Gibson the paving work that his company did last season in Greenwood.  Mr. Gibson stated that he agrees that there are definite problems with the work and that he was here to resolve the problems and put them to rest.  Chair Henderson asked if Mr. Gibson had read the letter from the Town Manager.  Mr. Gibson said he had the letter and that he quoted the Town 2” of cold mix, felt that the section on the Greenwood Road didn’t need to be ground up and that it would make an excellent base.  Selectman Hakala stated that the Highway Department has spent a lot of time and work there fixing potholes.  Mr. Gibson stated that the potholes were as a result of water run off into wheel ruts and felt it wasn’t necessary to disturb that base.  Alan Seames stated that he felt if it were ground up they wouldn’t have to worry about it.  Kim Sparks asked how long would he guarantee his work.  Mr. Gibson stated that he would guarantee it for one year. Chair Henderson asked why he would only guarantee the road for one year when roads last longer.  Mr. Gibson stated that it was industry standard and that if there were any problems they would develop within one year.  Mr. Gibson stated that he was willing to either put down 2” of cold mix or 1” of hot mix and this would make the best road in Town.  Selectman Hakala asked if a 3” base on the edges would make a difference.  Mr. Gibson stated that there would most likely be 1 ½ “ of hot mix on the edges and 1” of hot mix in the center.  Alan Seames stated that he would like to have 2” of hot mix.  Selectman Hakala asked if they would guarantee it for 18 months.  Mr. Gibson stated that he would offer to eat the first inch and have the Town pay for the second inch and he would then guarantee it for 18 months.  Alan Seames stated that the Highway crew has spent time and money repairing the holes on the road and that there isn’t two inches there now.  Selectman Hakala stated that we wanted 2” of hot top, have an engineer on site with the paving crew at all times to collect the truck tickets.  Selectman Mikols asked why the guarantee was not longer.  Mr. Gibson explained that if any damage would happen it would occur within the first year.  Selectman Hakala stated that he would like to see a longer guarantee.  Chair Henderson asked if everyone was in agreement on what was to be done with the Old County Road, and Yates and Young Hill Roads.  Mr. Gibson stated that he would fix the pothole on Old County and would shim all three entrances to Yates, Young and Richardson Hollow Road.  Everyone agreed to the repairs to Old County and Yates and Young Hill Road.  Chair Henderson asked what Mr. Gibson felt about Selectman Hakala’s proposal.  Mr. Gibson stated that he would split the difference with the Town, that it was his problem and that he needed to fix it for us.  Selectman Hakala stated that he would put down 2” of compacted hot mix, that the Board and Alan would be happy, and it would be good advertisement for Rampart.  Selectman Mikols stated that she didn’t want them to settle for anything less and would refer to Alan’s expertise on the issue.  Kim Sparks stated that she also wanted what Alan Seames wanted.  Selectman Hakala stated that the Board was asking for compacted 2” and he would be proud to tell everyone what an excellent job Rampart had done to fix this problem.  Mr. Gibson agreed to put down 2” of hot mix with the option to bid on next years work.  The Board agreed.  Mr. Gibson stated that he would be in contact with Alan to schedule the paving.  

2.  Adjourn Meeting- Selectman Hakala motioned and Selectman Mikols seconded to adjourn the meeting at 5:30pm.  

