Frenchboro Wellness Center

Reported Sept. 23, 2008

Frenchboro is a small, isolated community of approximately 70 residents located 8 miles off Mount Desert Island, Hancock County, Maine.  The town’s infrastructure consists of a contract Post Office facility, K-8 school, library, museum, and the Outer Long Island Congregational Church.  The town government consists of a board of 5 selectpersons, town clerk, tax collector, and treasurer, as well as several other committees and boards.  While two small take-out style eateries and one convenience -type store operate during the summer months, there are no year-round stores, restaurants, or overnight accommodations on Frenchboro.    The island is served by the Maine State Ferry Service car ferry, Captain Henry Lee, 3 days per week year round, and the passenger ferry, R.L. Gott on Fridays from April through November.  The community of Frenchboro has limited access to medical care through the Maine Sea Coast Mission Telemedicine program, with service approximately every 2 weeks.  

The residents of Frenchboro have expressed the desire to create a well constructed, well managed facility to promote general health and well-being for the year round  community, as well as to better meet the chronic and acute medical needs of the population.   A meeting was held on July 21, 2008 with Rev. Gary DeLong from the Maine Sea Coast Mission; Sharon Daley, Telemedicine nurse; and Donna Wiegle from Swan’s Island’s Mill Pond Health Center presenting information on a collaboration between the Mission’s Island Health Initiative and the Town of Frenchboro as a way to better address these needs in a community that continues to grow.   As a product of this initial meeting, a Wellness Center Committee was formed to investigate the health and wellness needs and wishes of the community, as well as to work with the Mission, and other agencies, to address these needs.
The Frenchboro Wellness Center Committee met several times over the summer, and collated a list of ten basic areas a facility on Frenchboro should address:  Exercise; Telemedicine; Counseling (via Telemedicine); Secure storage for EMT and First Aid equipment; Room for trainings (CPR, etc), meetings and classes; Health screenings; Chronic illness support; School nurse needs; and Displays for public information.  The Committee visited the Mill Pond Health Center on Swans Island, and was able to create a working space plan accommodating these areas, to include a large, open space for exercise equipment, and as an area to hold larger group meetings or classes; a small waiting area with a secure space for a receptionist; locking storage for sensitive equipment; a conference-type room with Telemedicine hookup; an accessible lavatory, and an exam room with attached lab space.  
The Committee has researched sustainable, energy efficient construction methods committing to a panel-type construction for its portability, efficiency and ease of adaptability.  The Town of Frenchboro 
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will be the recipient of a plot of land through the Frenchboro Future Development Corporation and Maine Coast Heritage Trust, located to the west of the Town’s property at the Community Building and basketball court.  This plot will be the location of the Wellness Center.  
Next steps for the Wellness Committee include obtaining estimates for panelized construction, meeting with Rev. DeLong and representatives from the Mission to report on progress, and to receive feedback and advice, reporting to the Selectboard and town residents on the status of the project and obtaining approval from the Town in a Special Town Meeting vote to designate the aforementioned property as the plot to be used for construction of the Frenchboro Wellness Center.  The Wellness Committee is also working to create a timeline for this project, with the goal of ribbon-cutting in the Fall of 2010.  

