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Dec. 4, 2009
Call to Order

The meeting was called to order at 6:25pm on Friday, Nov. 20, 2009 by Chairperson Robert Stuart. Selectboard members, Arthur Fernald, David W. Lunt, Duncan Bond, Robert Roxby, and Robert Stuart were present.  Treasurer Rachel Bishop, Town Administrative Assistant Jessica Bellah, and 1 members of the public were also present.  
Agenda

I. Review and Acceptance of Minutes from Selectboard Meeting from Friday, Oct. 29, 2009.   RR moved to accept minutes as written; DWL 2nd; Unan. Approval
II. Old Business
A. Old Town Floats- AF brings to the attention of the board the need to move the old town float so that other floats may be brought in.  The board discusses what work is left to be done on the old town float and there is general belief that the float can be moved to accommodate the transportation of other floats.  

B. The Shore Rd Slope Stabilization Project- The town received an email from Joe Keeney stating that he plans to arrive with equipment and begin work on the project either Sunday Nov. 22nd or Wednesday Nov. 25th, 2009. The board discusses where Keeney will board overnight (Town Parsonage) and how the cost of that will be covered. The 1st and 2nd installments of payment for the project will be authorized at the next Selectboard meeting on Dec. 4, 2009. AF moves that the 1st installment be paid at that time and the 2nd be held until midway completion of the project. RR 2nd. Unan. Approval. 
C. Shoreland Zoning Revision- ROS asks if there has been any progress on this topic. JB responds she will work on it. 
D. Emergency Operations Plan- no action
E. Holding Tank Ordinance Progress- no action.

F. Preventive Measures- Shore Erosion – ROS suggests assigning task of looking at the area under discussion to a specific Selectboard member.  AF suggests that riprap could be dumped in the area and that the Selectboard should look at the area together. The board decides to meet at 11:30am Saturday Nov. 21, 2009 at the site to identify problem areas. 
III. New Business
A. EMR Billing and Authorization – JB reports on conversation she had with EMR regarding this matter. A new system for monitoring waste that is billed to the town has been implemented.  Only waste accompanied by a valid authorization form shall be accepted. The Board discusses how the three invoices that EMR has billed to the town shall be addressed. Individuals whose signatures are legible have been contacted and will be reimbursing the town. RR moves that the board should dispute the unidentifiable bill, as there are doubts to its origin from Frenchboro, and pay known bills for which the town is being reimbursed. DB 2nd. Unan. Approval.

i. Another EMR Billing issue was brought to the attention of the board by PC.  EMR has started charging for the disposal of recyclable material such as corrugated cardboard and newsprint.  The Board decides that further research into the rights of ADD members and what policies or benefits apply in the case of recyclable material. RR will be responsible for contacting ADD and EMR. 

B. Gravel Pit – PC will install posts and chain after Thanksgiving. 

IV. Administrative
A. Warrant- signed
B. Mail- 
V. Other Business
A. Mail Contract – RLB reports that the account is currently being overdrawn.  ROS reports that the new contract is still waiting to go through the bank.  The board discusses how money should be raised to cover costs until the new contract comes in.

B. Recreation Storage – RLB asks for Selectboard recommendations and approval on where a storage shed for recreational material shall be placed.  RR moves that the shed be located next to the basket ball court.  DWL 2nd. Unan. Approval. 

C. Paul Charpentier recommends the board approve the placement of 500 pounds of cold patch for continued road maintenance. RR moves to authorize $100.00 worth of coldpatch be purchased for this purpose. AF 2nd. Unan. Approval.
VI. Adjourned 7:30pm; next meetings,  12/4, 12/18, 1/1
12/4/2009
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