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Call to Order

The meeting was called to order at 6:06 pm on Friday, November 19, 2010 by Chairperson Robert Stuart. Selectboard members, David W. Lunt, Robert Roxby, Robert Stuart, Arthur Fernald and Duncan Bond were present. Treasurer Rachel Bishop and Administrative Assistant J. Bellah were in attendance.   15 members of the public were also present.  
Agenda

I. Review and Acceptance of Minutes from Selectboard Meeting held on Friday, November 5, 2010.  AF moved to accept minutes as written; DB 2nd; ROS notes that the last sentence on Page 2 item B is not clear but does not recommend any changes.  Unan. Approval  
II. Old Business
A. Harbor Dredging: No action
B. MCHT Meeting – No action

C. Town Officials – 

i. JB has contacted MMA Legal Department on the matter of filling vacant positions.  There is no defined time limit that these positions must be filled after they are vacated.  However the legal department states that should an incident occur involving these positions lack of position holders might open the Town to liability.  Currently the Election Clerk position is most pressing as Elections cannot be held without this position being filled.    
ii. ROS expresses his view that the Town is in jeopardy of not sustaining itself to the level required by the State. ROS expresses the need for the community to mend relationships and come together to ensure the future of the Town.  Catherine Mitchell expresses concern that officials become targets in the community and that is why no one wishes to be one.  She wishes to discuss her role as health officer; ROS directs the discussion back to the issue of election clerk and asks of the present public if any there will come forward to serve in this roll.  No Volunteers – Discussion tabled until next meeting
iii. ROS has contact Sharon Daily on the Sunbeam who has agreed to fill the position of Health Officer until a permanent official is found but express her disinterest in remaining in this post.
iv. Board asks public if anyone will serve as Board of Appeals – Zachery Lunt volunteers.  As his brother serves on the board, research as to whether this is a conflict of interest needs to be done.  Laurette Lunt volunteers next; similar research must be conducted for the same reason.  Jay Fianeaca volunteers.   Board to conduct research and discuss at next Selectboard meeting.
D. Joe Hayes Road Concerns – No further contact has occurred.  Board discusses intensity of flow in drainage ditch above his driveway. Paul Charpentier provides a possible solution of breaking apart the pipe in separate flows for the board to consider.  Until the Board is contacted directly by J. Hayes in writing with details of his concerns and requested actions then the Board will take no action.  DB to contact J. Hayes.
III. New Business
A.  Municipal Building – 
i. Fuel Tank in Rear of Municipal Building – Board will look at tank to determine quality and discuss option at next Selectboard meeting. 
ii. Fire Extinguishers – JB informs board that if they purchase a fire extinguisher with a plastic top it does not need to be inspected yearly by an outside source.  The lowest cost for an extinguisher of the required grade is $35.00 each with the recommendation that the Town purchase two for the community building space.  DB moves to approve purchase of two extinguishers at $35.00 each.  DWL 2nd.  Unan. Approval.

iii. JB reminds board that a vehicle cannot be stored in the fire bay until direct heat is available.  Board asks for options and JB mentions that they had discussed directing an offshoot of the community building furnace into the area or purchasing a monitor similar to the one in the town office.  ROS mentions that he thought Chris had purchased a unit; JB informs board that no unit currently exists in fire bay.  Discussion tabled until next meeting. 

B. FEMA Culvert Project – JB reminds board that this project needs to be completed by January 30, 2011.  ROS informs board that a contract already exists for this work and he will contact J. Keeney regarding the matter.
C. Solid Waste Recycling – Discussion took place at end of meeting – JB informs board that she has been contacted by Eric Dyer from ADD who is responsible for setup of the new system of recycling to Ellsworth.  Board will need to choose between having receptacles in Bass Harbor (contingent upon agreements with Tremont) or on the island.  Cost estimates for mainland receptacles have been given and he is still working on numbers for on island receptacles.  When these numbers come in Board will need to decide between these options.
D. Repairs to Town Wharf Bid – the Town received one bid for the total of $764.00 from Jay DesJardin.  Bid includes cost of materials for replacement of wood planks.  It is unclear if the planks offered for donation from Chris for this project are still available.  RR moves to accept bid.  AF 2nd. Unan. Approval.
IV. Administrative
A. Warrant- signed

B. Mail- 

i. Town has received invoice from J. P. Berzinis for work on skids of Nielson’s and Town’s floats as well as removal of cleat from new town float.  Invoice was flagged as cleat removal was assigned to Selectboard members and no funds were authorized to pay for its removal.  AF asked Berzinis to remove cleat and repair skids.  ROS states that Selectboard members cannot authorize work to be done for the Town without Selectboard approval as the process of spending town money must go through discussion and approval at regular meetings.  DWL believes that skid damage repair was authorized at previous meeting.  AF states that removal of the cleat did not figure into the cost of the invoice and states the need for saving time as Berzinis had the appropriate material for this task.  DWL moves to pay the bill.  DB 2nd. Unan. Approval.

ii. Mail regarding changes to general assistance structure.

iii. Department of Agriculture has sent an update form for contact information of the Animal Control Officer.  Board to hold onto this document until position is filled.

iv. Official notice of the Department of Marine Resource’s public hearing on the salmon pens expansion has been set for Dec. 20, 2010 at 5:00 pm in the school. 

V. Other Business
A. Solid Waste Sign Placement – JB initiates board discussion of final placement of the solid waste sign and asks for final approval of a site.  DWL notes that the further into the tree line the sign is the less impact on snow plowing it will have.  After discussion on the merits of different placements RR moves to authorize the Solid Waste Committee to make the decision as the sign is not permanent. AF 2nd. Unan. Approval.  
B. MMA Hazards - JB has written a report detailing actions taken to address hazards and their estimated date of completion as required by MMA. Board will review and make amendments/additions at next meeting.

C. Fire Department – JB and Rebecca Lenfestey report that they have been offered a brush truck from Orland Fire Department and that the Orland Selectboard approved this free gifted Brush Truck.  It is a 1983 4x4 GMC 3/4 ton heavy duty flat bed pickup that includes fire extinguisher, lights, sirens, tool box, hoses, broad band capable radio, with an aluminum water tank on the flat bed truck.  It would be used for the purpose of grass/ brush fires and will not take the place of a fire truck without proper certification and pump testing; however, it would meet immediate needs for wooded areas related to fire warden services.  It was an old Army Surplus Truck that has had some ignition work done, is in running condition, and is being placed out of commission because they have received a new brush truck.  RR moves to accept the Brush Truck. AF 2nd. Unan. Approval.  
D. Marlys Amos comments that the conflict on the Island is of great concern and suggests bringing in an outside source to facilitate reconciliation as a possible solution.  ROS agrees that as a Town we do need to have an informal discussion.  The individual needs to be outside of the community and have distance from the island to provide a structured environment.  The issue will be revisited at next meeting.  In the meantime Maryls will serve as contact person for those interested in developing options to meet these goals.

E. Post Office – 
i. ROS received a call from the Bass Harbor Post Mistress Diane informing him that we are at risk of losing our postal contract.  There is a need for the Town to separate USPS mail and non mail parcels such as FedEx and UPS, Carroll’s prescriptions and L.G.‘s freight service.  ROS states that we need an alternate plan to handle these materials that does not go through the post office employees or officials.  Rebecca Lenfestey speaks up to inform the public that she has spoken with LG and Caroll’s drugs,  Carrolls will mail prescriptions through the normal mail and mentions that LG has provided the service of delivering non mail parcels for free. She recommends that individuals outside the post office take on the responsibility for picking up non mail parcels.  The public discusses the issue of mail that is not post office mail.  A complaint against post office employee Tammy Desjardin was made to Diane by Laurette Lunt on the issue of the non mail parcel handling.  The post office responded by requesting Tammy no longer be employed and pulled the contract.  Diane was able to prevent the contract from being pulled and states that post office employees are not responsible for any items outside USPS mail.  Marissa Rozenski informs the Board that until Tammy is reinstated as a post office employee or a public hearing is held to undertake appropriate review of the situation, she resigns from her position in the post office.  ROS urges that all parties involved not compromise the postal contract and allow the Board to work on these issues before informing persons above the Board in the chain of command.  He informs public that the Selectboard are the holders of the postal contract and that the chain of command puts them in charge of dealing with any post office complaints before being brought to other supervisors such as Diane. ROS recommends a vote to separate freight issues from post office issues and to reinstate Tammy DesJardin to her position as post office employee.  RLB recommends a stop to non mail parcels being transported by the mail channels and non mail parcels will be stored at LG’s in Bass Harbor until a solution is developed. ROS entertains RLBs suggestion as a motion to the Board.  RR moves that the Frenchboro Postal Association will henceforth differentiate between USPS and nonmail parcels and develop a clear well structured solution to the transportation of these items.  AF 2nd. Unan. Approval.

ii. ROS informs public that a solution to the non parcel mail should b developed outside of the Selectboard.  R. Lenfestey is requested to organize and head up a group to work on these issues.  

F. JB gives Board the URIP form that needs to be filled out regarding all road work over the 2009-2010 FY.  A record of payments has been included but only the board will be able to determine how the form should be filled out.

G. AF raises concern that high trees next to Dump Hill road is responsible for constant shade in the area and recommends that trimming be undertaken to allow drying of road and increased safety in the area.  Item will be on next agenda.

VI. Adjourned- motion to adjourn 8:00 pm  Next Meeting:  12/3, 12/17, 1/7
12/3/2010
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