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Call to Order

The meeting was called to order at 6:15pm on Friday, September 11, 2009 by Chairperson Robert Stuart. Selectboard members, Robert Roxby, Arthur Fernald, David W. Lunt and Robert Stuart were present.  Treasurer and Assistant to the Selectboard Rachel Bishop and 4 members of the public were also present.  ROS introduced Island Institute Fellow, Jessica Bellah, to the Board.  Jessica will be serving as the Town Administrative Assistant over the next year.
Agenda

I. Review and Acceptance of Minutes from Selectboard Meeting from Monday, Aug. 24th, 2009.   AF moved to accept as written, DWL  2nd; unan. Approval
II. Old Business
A. Ferry Pier Hoist- ongoing ACTION—AF presented minutes from July 20th Harbor Committee Meeting; AF indicated that the Harbor Committee would like to pursue the hoist as suggested by Sean from JP Berzinis.  ROS restated the request that Harbor Committee create a specification sheet that can be used to create an invitation to bid for the hoist project.  RLB provided an example of a spec sheet from a previous town project for reference.  ACTION- AF will contact Harbor Committee to create specification sheet. 
B. Old Town Floats- Minutes from the August 30th Harbor Committee meeting were presented and read.  Following discussion by the Board, AF moved to accept the proposal by the Harbor Committee to expand the cribwork at the Town Dock area for hauling out the floats, with the work to be done by members of the Harbor Committee.  RR 2nd, Unan. Approval.

C. Community Building Kitchen Access- ROS reported kitchen is open.  RLB noted that kitchen will need cleaning, and that the stove hookup was removed when the Town Office Addition was built, and will need to be redone.  ACTION- Paul Charpentier will investigate hooking up the stove, RLB will look at cleaning needs.
D. Emergency Operations Plan- ROS working with EMA to start basic processes.
E. Shoreland Zoning Revision- ACTION- ROS will talk to HCPC to determine process.
III. New Business
A. Old Town Float bids- Bid received from Bob Waddle in the amount of $1980.00 for specified repairs.  RR moved to accept the bid of $1980.00 from Bob Waddle.  DWL 2nd, Unan. Approval.  ACTION- ROS will notify Bob Waddle of bid acceptance; RLB will create contract for project.
B. FEMA- ROS reports that FEMA has changed their previous decision on not funding the harbor and road repairs, and WILL fund those repairs.  FEMA is working on the work orders needed prior to the creation of invitations to bid on those projects. 

C. Resignation letter- 

i. RLB presented letter dated Aug. 24, 2009 with John DesJardin’s resignation from the Selectboard.  AF moved to accept with regret; RR 2nd, Unan. Approval  ACTION- RLB will send letter indicating the board’s acceptance with regret.  
ii. RR suggested making inquiries as to interest in possible candidates to fill the position before scheduling a special town meeting at a date to be determined.  Board concurred.

D. Gott’s Disposal- JD was the contact to coordinate w/Gott’s Disposal- new person needed.  RR volunteered to work with Gott’s pickup schedule and to work on repairs/replacement of broken dumpster with Gott’s.  Additionally, Joe Hayes suggested the introduction of a cardboard-only dumpster to recycle corrugated cardboard.  RR concurred, and stated that EMR has regulations prohibiting corrugated cardboard in the general waste stream, but is currently extending a grace period on that prohibition.
IV. Administrative
A. Warrant- signed
B. Mail- 
V. Other Business
A. Public Restroom- Paul Charpentier requested permission to close, Board agreed.
B. Paul Charpentier reported that he is having difficulty obtaining the necessary insurance on his backhoe to use it for Town work.  He has decided to finish the currently contracted jobs, and not bid on any other jobs this year.  PC will return the $450 consultation check to the town, and will pay half of the expense incurred under the Town’s Worker’s Compensation coverage with MMA.
C. PC requested Board approval to pick up one more load of prime patch to finish the ongoing jobs, including edges of previous repair work.  RR so moved, DWL 2nd; Unan. Approval.

D. FFDC- FFDC Board members Lewis Bishop and Barbara Sawyer reported that the FFDC Board will not pay any of the costs to survey the land being transferred from MCHT to the Town.

E. Acadia National Park Advisory Commission-  RR reported that David McEachron is willing to be nominated to serve on that Commission.  RR moved to nominate D. McEachron, DWL 2nd, Unan. Approval.  ACTION- RR will notify ANPAC of nomination.

F. Sweep Accounts-  RR reported on logistics of BHBT Sweep Account- specifically that the Sweep Account consists of CDs, which are not FDIC insured, however, the CDs belong to the Town, and under any potential financial problems at BHBT, those CDs would continue to be held by the Town.  RR recommended keeping the Sweep Account with BHBT as is.  Board concurred.

G. Island Fellow- Jessica Bellah has moved onto the island, and will begin in the position of Administrative Assistant on Sept. 21st.  Chris Wolf will be visiting the island in early October.  ROS is the Fellow Advisor, and recommended the formation of an Advisory Committee to share Advisory duties.  ROS suggested members to include Gretchen Bond, Rachel Bishop, and DWL suggested adding Megan Murphy.  ROS moved to approve a committee of those members, DWL 2nd Unan. Approval.  ACTION- DWL will ask Megan to serve on that committee.  ROS has spoken with the other two parties already. 

H. Residential Lease Agreement- RLB presented lease agreement between Ben Hopkins, The Town of Frenchboro, and Jessica Bellah, Island Fellow.  ROS and JB will travel off island on Sunday, Sept. 13th, to meet with Ben Hopkins and all parties will sign the agreement at that time.  ACTION- RLB will place rent and security deposit funds in the amount of $1000.00 on the next warrant.  

VI. Adjourned 8:05pm ;.next meetings, 9/25, 10/9, 10/23 6pm in the Town Office.
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