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BUDGET RELATED QUESTIONS 
Per unit margins under CLS versus stumpage 
 32% of harvest volume 

 

Spruce/fir sawlogs/mbf 
    CLS     Stumpage 
     North Region $174         $__ 
     East Region  $152         $111 
     West Region $173          $106 
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BUDGET (CONT.) 
Harvest levels, associated revenues and 
revenue/unit, FY06 to FY15 
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                                Cords Cut Revenue

$/Cord 
(all products 
combined)

FY2006                  67,098 $2,512,941 $36.21
FY2007                  70,284 $2,052,067 $28.23
FY2008                  123,000 $3,724,553 $29.31
FY2009                  87,707 $3,006,972 $31.30
FY2010                  109,198 $2,717,140 $22.92
FY2011                  131,407 $4,423,743 $31.69
FY2012                  100,798 $3,188,105 $30.17
FY2013                  138,808 $5,346,812 $36.04 
FY2014                  164,011 $7,502,155 $42.96
FY2015                  137,503 $7,073,711 $48.45

(See p. 5, Q&A document)  



BUDGET (CONT.) 
Terms to discuss: 
• Balance forward 
• Allocated funds: 

• From budget 
• From financial orders 

• Encumbered 
• Contingencies 
• Cash balance 
• Surplus 
• Parks money versus Public Lands money 
• Why don’t figures in presentation match the budget? 
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BUDGET (CONT.) 
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Cash Balances by Year, FY08-FY15 

(See p. 11, Q&A document)  



BUDGET (CONT.) 
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Cash Balances by Year, FY08-FY15 (cont.) 

53 TECHNOLOGY 5,724.84$           10,264.31$         868.82$               12,050.74$         28,358.34$         9,064.58$           57,207.34$        22,013.32$        
54 CLOTHING 10,419.53$         3,849.85$           2,604.88$           2,653.44$           10,038.37$         7,131.52$           4,656.80$          8,298.46$          
55 MINOR EQUIPMENT (6,766.69)$          6,889.17$           6,900.77$           6,516.75$           4,287.47$           5,203.34$           7,465.81$          14,997.07$        
56 OFFICE & OTHER SUPPLIES 52,253.80$         59,525.85$         46,428.10$         48,893.89$         62,113.04$         53,616.76$         73,736.32$        78,463.55$        
57 DEPRECIATION -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
58 HIGHWAY MATERIALS 31,458.32$         10,889.73$         68,782.35$         14,571.62$         31,474.24$         47,925.86$         46,735.24$        59,400.23$        
60 GRANTS TO FED. GOVT. -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
61 GRANTS TO COUNTIES -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
63 GRANTS TO CITIES AND TOWNS 18,625.00$         25,700.00$         -$                     49,407.22$         34,057.76$         30,526.50$         45,060.00$        85,360.50$        
64 GRANTS TO PUB AND PRIV ORGNS 52,545.70$         106,095.05$       113,356.01$       40,212.50$         17,500.00$         29,360.00$         47,129.00$        36,269.00$        
65 LABOR AND INS CLIENT BENEFITS -$                     -$                     -$                     -$                     -$                     -$                     13.70$                -$                    
66 PUBLIC ASSISTANCE GRANTS -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
67 ASSISTANCE AND RELIEF GRANT -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
68 MISC GRANTS -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
69 PENSIONS -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
80 INTEREST 0.85$                   12.93$                 17.15$                 3.06$                   6.49$                   -$                     27.30$                8.10$                  
81 DEBT RETIREMENT -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
82 ADMINISTRATIVE CHARGES AND FEE -$                     20.00$                 40.00$                 20.00$                 20.00$                 -$                     20.00$                40.00$                
85 STA-CAP 140,394.69$       116,556.68$       118,068.59$       119,667.10$       108,548.32$       137,452.64$       176,990.46$      186,363.95$      
90 CHARGES TO ASSETS AND LIAB. -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
91 CHARGES TO ASSETS AND LIAB. -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
95 TELECOMMUNICATIONS -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    

TOTAL ALL OTHER EXPENSES 1,021,714.56$            1,065,545.88$            1,333,432.56$            1,177,604.44$            1,567,316.44$            1,661,131.96$            1,786,001.33$           2,140,290.06$           
EXPENSES (Capital)

70 LAND -$                     -$                     -$                     -$                     3,118.00$           411.69$               2,000.00$          11,045.49$        
71 BUILDINGS -$                     -$                     174,464.36$       38,306.09$         -$                     -$                     35,428.50$        4,759.21$          
72 EQUIPMENT 15,554.30$         181.71$               23,307.00$         43,449.19$         14,970.00$         21,048.00$         71,970.80$        40,345.00$        
73 STRUCTURES 13,992.92$         37,134.23$         26,453.57$         64,335.97$         31,943.88$         215,869.66$       62,600.00$        292,868.52$      
74 EQUIPMENT CONSTRUCTION -$                     -$                     -$                     -$                     -$                     -$                     -$                    -$                    
75 INFRASTRUCTURE -$                     -$                     -$                     36,110.25$         90,031.80$         154,274.86$       338,771.14$      339,074.28$      
76 ASSET CONSTRUCTION 1,511.39$           2,374.78$           -$                     -$                     6,971.74$           -$                     3,244.50$          1,680.00$          

TOTAL CAPITAL EXPENSES 31,058.61$         39,690.72$         224,224.93$       182,201.50$       147,035.42$       391,604.21$       514,014.94$      689,772.50$      

TOTAL EXPENSES 3,852,675.93$            4,312,817.72$            4,553,038.42$            4,397,773.22$            4,717,194.74$            4,980,388.45$            5,358,064.21$           5,814,907.25$           
BALANCES

CASH BALANCE 928,884.69$                1,071,714.24$            641,950.50$                1,480,179.24$            994,469.35$                2,369,250.04$            5,591,194.05$           7,672,794.32$           
LESS:  ENCUMBRANCES 284,070.64$                442,392.86$                346,793.92$                250,102.11$                337,241.76$                320,761.08$                530,017.36$              977,771.35$              
NET FUND AVAILABILITY 644,814.05$                629,321.38$                295,156.58$                1,230,077.13$            657,227.59$                2,048,488.96$            5,061,176.69$           6,695,022.97$           

REVENUE LESS EXPENDITURES 928,884.69$                142,829.55$                (429,763.74)$              838,228.74$                (485,709.89)$              1,374,780.69$            3,221,944.01$           2,081,600.27$           

(See p. 12, Q&A document)  



BUDGET (CONT.) 
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Cash Balances by Quarter, FY14 

(See p. 13, Q&A document)  



BUDGET (CONT.) 
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Cash Balances by Quarter, FY14 (Cont.) 
53 TECHNOLOGY 3,122.48$              6,535.81$               1,854.46$            45,694.59$           57,207.34$                     
54 CLOTHING -$                       3,799.40$               314.95$                542.45$                4,656.80$                       
55 MINOR EQUIPMENT -$                       2,076.59$               634.89$                4,754.33$             7,465.81$                       
56 OFFICE & OTHER SUPPLIES 14,845.34$           18,597.72$             7,062.30$            33,230.96$           73,736.32$                     
57 DEPRECIATION -$                       -$                         -$                      -$                       -$                                  
58 HIGHWAY MATERIALS 3,175.58$              16,987.88$             3,625.86$            22,945.92$           46,735.24$                     
60 GRANTS TO FED. GOVT. -$                       -$                         -$                      -$                       -$                                  
61 GRANTS TO COUNTIES -$                       -$                         -$                      -$                       -$                                  
63 GRANTS TO CITIES AND TOWNS -$                       45,060.00$             -$                      -$                       45,060.00$                     
64 GRANTS TO PUB AND PRIV ORGNS -$                       -$                         23,360.00$          23,769.00$           47,129.00$                     
65 LABOR AND INS CLIENT BENEFITS -$                       13.70$                    -$                      -$                       13.70$                             
66 PUBLIC ASSISTANCE GRANTS -$                       -$                         -$                      -$                       -$                                  
67 ASSISTANCE AND RELIEF GRANT -$                       -$                         -$                      -$                       -$                                  
68 MISC GRANTS -$                       -$                         -$                      -$                       -$                                  
69 PENSIONS -$                       -$                         -$                      -$                       -$                                  
80 INTEREST 27.30$                   -$                         -$                      -$                       27.30$                             
81 DEBT RETIREMENT -$                       -$                         -$                      -$                       -$                                  
82 ADMINISTRATIVE CHARGES AND FEE -$                       -$                         -$                      20.00$                  20.00$                             
85 STA-CAP 49,667.05$           52,225.31$             36,555.99$          38,542.11$           176,990.46$                   
90 CHARGES TO ASSETS AND LIAB. -$                       -$                         -$                      -$                       -$                                  
91 CHARGES TO ASSETS AND LIAB. -$                       -$                         -$                      -$                       -$                                  
95 TELECOMMUNICATIONS -$                       -$                         -$                      -$                       -$                                  

TOTAL ALL OTHER EXPENSES 465,116.35$                   623,830.19$                    316,286.58$                 380,768.21$                  1,786,001.33$               
EXPENSES (Capital)

70 LAND -$                       2,000.00$               -$                      -$                       2,000.00$                       
71 BUILDINGS 33,660.00$           1,768.50$               -$                      -$                       35,428.50$                     
72 EQUIPMENT 50,438.00$           1,660.00$               248.00$                19,624.80$           71,970.80$                     
73 STRUCTURES -$                       46,200.00$             -$                      16,400.00$           62,600.00$                     Road and bridge construction
74 EQUIPMENT CONSTRUCTION -$                       -$                         -$                      -$                       -$                                  
75 INFRASTRUCTURE 95,987.76$           168,954.48$          12,532.80$          61,296.10$           338,771.14$                   Road and bridge construction
76 ASSET CONSTRUCTION -$                       -$                         3,244.50$            -$                       3,244.50$                       

TOTAL CAPITAL EXPENSES 180,085.76$         220,582.98$          16,025.30$          97,320.90$           514,014.94$         

TOTAL EXPENSES 1,513,561.01$  1,667,791.95$   1,020,831.38$ 1,155,879.87$ 5,358,064.21$  
BALANCES

CASH BALANCE 2,956,366.61$               3,573,446.29$                 5,997,803.63$             5,919,199.70$              5,919,199.70$               
LESS:  OUTSTANDING ENCUMBRANC 726,194.93$         506,901.15$          511,868.96$        579,977.50$        579,977.50$                   
NET FUND AVAILABILITY 2,230,171.68$               3,066,545.14$                 5,485,934.67$             5,339,222.20$              5,339,222.20$               

REVENUE LESS EXPENDITURES CURR  2,956,366.61$               617,079.68$                    2,424,357.34$             (78,603.93)$                  5,919,199.70$               

2 3
1 Allotment PS Bal Allotment All Other Bal Allotment Capital Bal
1    Q1 $1,939.06    Q1 $0.55    Q1 $0.18
2    Q2 $246,377.33    Q2 $0.33    Q2 $0.45
3    Q3 $10,910.39    Q3 $0.95    Q3 $0.73
4    Q4 $57,148.53    Q4 $229,450.96    Q4 $130,850.70

(See p. 14, Q&A document)  



BUDGET (CONT.) 
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Cash Balances by Quarter, FY15 

(See p. 15, Q&A document)  



BUDGET (CONT.) 

10 

Cash Balances by Quarter, FY15 (Cont.) 
53 TECHNOLOGY 1,059.50$              5,949.74$             7,624.56$             7,379.52$            22,013.32$                       
54 CLOTHING 5,167.40$              1,238.27$             1,477.81$             414.98$                8,298.46$                         
55 MINOR EQUIPMENT 6,925.51$              592.16$                 1,609.52$             5,869.88$            14,997.07$                       
56 OFFICE & OTHER SUPPLIES 16,111.07$            18,638.21$           10,705.97$          33,008.30$          78,463.55$                       
57 DEPRECIATION -$                        -$                       -$                      -$                      -$                                    
58 HIGHWAY MATERIALS 26,990.24$            17,600.27$           11,680.30$          3,129.42$            59,400.23$                       
60 GRANTS TO FED. GOVT. -$                        -$                       -$                      -$                      -$                                    
61 GRANTS TO COUNTIES -$                        -$                       -$                      -$                      -$                                    
63 GRANTS TO CITIES AND TOWNS 18,911.98$            66,448.52$           -$                      -$                      85,360.50$                       
64 GRANTS TO PUB AND PRIV ORGNS -$                        6,000.00$             -$                      30,269.00$          36,269.00$                       
65 LABOR AND INS CLIENT BENEFITS -$                        -$                       -$                      -$                      -$                                    
66 PUBLIC ASSISTANCE GRANTS -$                        -$                       -$                      -$                      -$                                    
67 ASSISTANCE AND RELIEF GRANT -$                        -$                       -$                      -$                      -$                                    
68 MISC GRANTS -$                        -$                       -$                      -$                      -$                                    
69 PENSIONS -$                        -$                       -$                      -$                      -$                                    
80 INTEREST -$                        8.10$                     -$                      -$                      8.10$                                  
81 DEBT RETIREMENT -$                        -$                       -$                      -$                      -$                                    
82 ADMINISTRATIVE CHARGES AND FEE -$                        -$                       -$                      40.00$                  40.00$                               
85 STA-CAP 51,535.96$            52,574.98$           42,360.17$          39,892.84$          186,363.95$                     
90 CHARGES TO ASSETS AND LIAB. -$                        -$                       -$                      -$                      -$                                    
91 CHARGES TO ASSETS AND LIAB. -$                        -$                       -$                      -$                      -$                                    
95 TELECOMMUNICATIONS -$                        -$                       -$                      -$                      -$                                    

TOTAL ALL OTHER EXPENSES 545,659.82$                   690,544.95$                  484,485.25$                 419,600.04$                 2,140,290.06$                 
EXPENSES (Capital)

70 LAND -$                        -$                       11,045.49$          -$                      11,045.49$                       
71 BUILDINGS 2,738.66$              2,020.55$             -$                      -$                      4,759.21$                         
72 EQUIPMENT 22,445.00$            -$                       17,900.00$          -$                      40,345.00$                       
73 STRUCTURES 110,432.52$          136,675.00$         -$                      45,761.00$          292,868.52$                     Road and bridge construction
74 EQUIPMENT CONSTRUCTION -$                        -$                       -$                      -$                      -$                                    
75 INFRASTRUCTURE 166,199.46$          136,826.42$         26,826.40$          9,222.00$            339,074.28$                     Road and bridge construction
76 ASSET CONSTRUCTION -$                        -$                       -$                      1,680.00$            1,680.00$                         

TOTAL CAPITAL EXPENSES 301,815.64$          275,521.97$         55,771.89$          56,663.00$          689,772.50$           

TOTAL EXPENSES 1,704,355.40$   1,759,500.59$  1,193,046.75$ 1,158,004.51$ 5,814,907.25$    
BALANCES

CASH BALANCE 5,806,521.29$                6,554,700.39$               8,032,838.53$              8,001,049.97$             8,001,049.97$                 
LESS:  OUTSTANDING ENCUMBRANC 865,932.99$          589,528.29$         745,858.47$        1,113,060.77$     1,113,060.77$                 
NET FUND AVAILABILITY 4,940,588.30$                5,965,172.10$               7,286,980.06$              6,887,989.20$             6,887,989.20$                 

REVENUE LESS EXPENDITURES CURR  (112,928.41)$                  748,179.10$                  1,478,138.14$              (31,788.56)$                  2,081,600.27$                 

2 3
1 Allotment PS Bal Allotment All Other Bal Allotment Capital Bal
1    Q1 $1,939.06    Q1 $0.55    Q1 $0.18
2    Q2 $246,377.33    Q2 $0.33    Q2 $0.45
3    Q3 $10,910.39    Q3 $0.95    Q3 $0.73
4    Q4 $57,148.53    Q4 $229,450.96    Q4 $130,850.70

(See p. 16, Q&A document)  



BUDGET (CONT.) 
Q: What cash balance is needed on hand to cover costs? 
  

A: Based on previous information, we estimate 2.5 million is 
required to cover staff, projects (all other), CLS and Capitol 
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Contingency Funds (cash balance) 
• Personal Services $250K/month*2 = $500K 
• CLS payments for 1 month $1.65M 
    ($1M North, $350K East, $300K West) 
• Operational expenses for 3 months  $400K 

 
• TOTAL $2.5M 



HARVEST PLANNING 
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● Allocation of 
harvest 
volumes to 
SHU’s 
(Sustainable 
Harvest 
Units – A 
total of 14 
units) 

(See p. 7, Q&A document)  
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Seboomook SHU 
● Harvest on 591 out of 1,094 acres producing 3,444 

cords (5.93 cords/acre) 

HARVEST PLANNING (CONT.) 
(See p. 4, Q&A document)  
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Seboomook SHU 
(Cont.) 

HARVEST 
PLANNING 
(CONT.) 
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Seboomook SHU 
(Cont.) 

HARVEST 
PLANNING 
(CONT.) 
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Seboomook SHU 
(Cont.) 

HARVEST 
PLANNING 
(CONT.) 
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Seboomook SHU 
(Cont.) 

HARVEST 
PLANNING 
(CONT.) 
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Seboomook SHU 
(Cont.) 
 
Forest Stands 
6 & 15 

HARVEST 
PLANNING 
(CONT.) 



RECREATION PLANNING –  
FIVE YEAR PLAN 
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● An Advisory Committee and the public provide input on the 
interest for recreational facilities such as hiking trails, 
campsites, snowmobile/ATV trails and bike trails 

● This list is only given an extensive overview of the activities 
need and consistency with Public Lands mandates due to time 
constraints 

● Costs are rarely computed at this stage as the activities 
certainly is unknown.  A major departure from cost allocation 
occurs when grants support the activity – Plum Creek 
infrastructure and FERC grants 

● Activities are reviewed by Regional Managers for acceptance 
and costs.  A review would include need, compatibility with 
mandates, cost and impact on the area.  Managers would 
prioritize activities 



ESTIMATED RECREATION COSTS 
FROM FY 2015 
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• Personal Services $516K 
      (100% 1 Outdoor Recreation position & Park  
 Rangers – mostly seasonal, 10% of other Lands  
 staff) 
• All Other-Recreation Projects  $307K 
      (includes trail contracts, MCC crews, campsite  
 maintenance) 
• Capital Road Projects  $306K 
 (25% of capital road projects averaged from actual  
       expenses for FY14 and FY15, and projected expenses  
 for FY16) 
• Estimated Total $1.1M 



ORG CHARTS 
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ORG CHARTS (CONT.) 



ORG CHARTS (CONT.) 
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ORG CHARTS (CONT.) 
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ORG CHARTS (CONT.) 
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ORG CHARTS (CONT.) 
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ORG CHARTS(CONT.) 
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Records, Deeds
& Leases



HEAD COUNT NEEDS – FORESTRY 
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● Region Managers are confident they can meet the 
employee needs to harvest 160,000 cords/year on 
average with the addition of a “swept” Forester 
position in the Western Region 

● Given the questionability nature of the future AAC, 
addition of a new position at this time is 
premature.  If the AAC is definitely moved beyond 
the 141,500 level, the Maine Forest Service will 
provide the needed support until the need for an 
additional forester is needed 



HEAD COUNT NEEDS – RECREATION 
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● The Forestry staff at Public Lands is actively 
involved along with employees dedicated to 
recreation 

● Most of the recreational work such as trail 
construction and maintenance and public use roads 
is done through contractors.  This approach using 
contractors will continue 

● The reliance on contractors should mitigate or 
preclude any increase in Public Lands recreational 
employees 

● Regional managers are contracting with a wider 
range of trail construction contractors to constrain 
costs 



PUBLIC LANDS POSITIONS 
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Legislative Count FTE
Forest Tech 4.0
Forester I 15.0
Forester II 3.0
GIS Coord 1.0
Laborer II 0.3
Office Assoc II 2.0
Office Spec I 1.0
Outdoor Rec Plnr 1.0
Park Ranger 1.0 2.65
Plng & Res Assoc I 1.0
Plng & Res Assoc II 1.0
PS Mgr III 3.0
Res Mngt Coord 3.0
Secretary 1.0
Sr Plnr 1.0 Additional 1.0 HC in Parks
SR Tech 1.0
Bureau Director - 1.0 HC in Parks
PS Coord I - 1.0 HC in Parks
Office Asst II - 1.0 HC in Parks
TOTAL 37.0 3.0



FOREST GROWTH AND ANNUAL 
ALLOWABLE CUT (AAC) 
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● The current AAC of 141,500 cords is based on the 
2011 inventory (covered 394,000 acres). 

● Growth rates developed by the US Forest Service 
were applied to the 2011 inventory. 

● Growth on spruce/fir appeared low and the growth 
on intolerant hardwoods appeared too high. 

● The US Forest Service growth rates were modified 
for these species groups using current growth data 
from Maine’s continuous federal inventory 
program. 



FOREST GROWTH AND AAC (CONT.) 
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● The growth on the 394,000 acres was then 
computed to be 166,000 cords (.42 
cords/acre/year) 

● This figure was discounted by an arbitrary figure of 
15% to arrive at the AAC of 141,500 cords/year (.36 
cords/acre/year) 

● Using the actual acres of 418,000, the growth on 
Public Lands would be approximately 173,000 
cords/year and with a discount of 15% the AAC 
would be 147,000 cords/year. 



FOREST GROWTH AND AAC (CONT.)  
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• Does Public Lands need to discount its 
growth by 15% to derive its AAC? 
• A comparison of the 1999 forest inventory was 

made with the 2011 inventory.  
• While not matching exactly (trades, sales, etc.), a 

comparison of the two inventories showed a 
growth rate of .44 cords and by extrapolating this 
rate to 418,000 acres, growth goes to 184,000 
cords/year 

• This comparison casts doubt on the need for a 
15% reduction of growth to reach the AAC 

 



FOREST GROWTH AND AAC (CONT.)  

34 

• Does Public Lands need to discount its 
growth by 15% to derive its AAC? (cont.) 
• Based on the above growth information, an 

annual harvest of 160,000 cords on average 
appears very sound. 

• A forest inventory conducted in the fall of 2016 on 
Public Lands would not be very expensive and 
could put to bed the uncertainty of an acceptable 
AAC. 

• The current direction of Public Lands and the MFS 
is to replace reliance on the US Forest Service 
growth information with Maine specific data. 
Also, both entities have purchased the soft and 
hardware to calculate growth on Public Lands.  
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