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Topic Status Highlights 

Maine Green 
Energy Alliance 

Fieldwork & 
Reporting 

• This has been a priority project since the GOC voted to put it 
on the Work Plan as a Rapid Response Review on May 13, 
2011.  

• OPEGA is finishing up fieldwork and developing final issues 
and recommendations. Exit Conference has been held with 
Efficiency Maine Trust and the MGEA Executive Director.  
We are beginning to draft the report. 

• We are currently on track to release final report to the GOC 
at its August 16th meeting. 

• Both EMT and MGEA have been very cooperative 
throughout the review. 

Health Care 
Services in the 
Correctional 
System 
 
(Previously 
referred to as 
Medical Services 
in the Prison 
System) 

Fieldwork  & 
Reporting 

• OPEGA presented an Information Brief to the GOC at its 
April 8th meeting.  The Brief discussed potential 
opportunities for future cost containment or efficiencies as 
suggested by the consultant OPEGA had engaged to assist 
with this review.  That Brief was also sent to AFA, CJPS and 
HHS Committees.  There has been no further discussion 
with any of those committees on the suggestions contained 
therein to date.   

• OPEGA has developed a work plan for additional work that 
is needed to better understand root causes or implications of 
the consultant’s findings.  We had planned to proceed with 
that work as priority as the MGEA review wound down.   

• We have recently learned, however, that the Commissioner 
of Corrections is reorganizing DOC and has made significant 
changes to DOC’s Health Services Division.  We are meeting 
with DOC Deputy Commissioner next week to get 
understanding of the changes and re-assess what that means 
for the remaining work we had planned to do. 

Child 
Development 
Services 

Fieldwork • OPEGA has completed preliminary research work on this 
topic.  The GOC approved the scope questions for this 
review at its May 13, 2011 meeting.   

• Work on this project has been mainly suspended given the 
priority MGEA review and will ramp up again as MGEA 
winds down. 

Cost Per 
Prisoner 

Fieldwork • OPEGA has completed preliminary research work on this 
topic.  The GOC approved the scope questions for this 
review at its May 13, 2011 meeting.   

• A fieldwork plan has been developed but work has not yet 
begun due to other priorities.  Currently expect that work 
will not proceed on this project until work on HealthCare 
Services review is complete. 

BETR, BETE and 
TIF 

Planning & 
Research 

• GOC is currently considering whether it wants OPEGA to 
proceed with this study and what the scope would be.  As 
part of this, the Committee will be reviewing the status of 
actions taken toward evaluating economic development tax 
incentive programs since OPEGA’s report on Economic 
Development Programs was released in 2006. 




