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Topic Status Highlights 

Health Care 
Services in the 
Correctional 
System 
 
(Previously 
referred to as 
Medical Services 
in the Prison 
System) 

Fieldwork  & 
Reporting 

• OPEGA presented an Information Brief to the GOC at its 
April 8th meeting.  The Brief discussed potential 
opportunities for future cost containment or efficiencies as 
suggested by the consultant OPEGA had engaged to assist 
with this review.  That Brief was also sent to AFA, CJPS and 
HHS Committees.  There has been no further discussion 
with any of those committees on the suggestions contained 
therein to date.   

• OPEGA is assessing additional work that would be needed 
to better understand root causes or implications of the 
consultant’s findings and will be getting underway with that 
work.  OPEGA will also continue discussing potential action 
plans with MDOC.  OPEGA will issue a final report 
addressing the original scope questions for this review once 
any additional work has been completed.   

Certificate of 
Need 

Reporting • OPEGA has completed the work required to address the 
initial questions of focus established by the GOC.  We are in 
process of preparing an Information Brief on those 
questions for presentation to the GOC at its May 13th 
meeting. 

Child 
Development 
Services 

Research • OPEGA has completed preliminary research work on this 
topic.  A Project Direction Recommendation has been 
developed for consideration and approval by the GOC at its 
May 5th meeting. 

BETR, BETE and 
TIF 

Planning & 
Research 

• OPEGA has initiated this project and has been planning the 
work necessary to address the focus questions agreed upon 
with the GOC.  Part of the planning work has involved 
researching the processes associated with these tax 
incentives and determining what data would be readily 
available to conduct this study and where it resides. 

• Based on our understanding of the programs and processes 
to date, we believe it would only be possible to answer one of 
the three focus questions within the next few months.  
Answering the remaining two questions would require 
considerable more time and effort, as the needed data on 
BETE and TIF reside in municipalities and there would be 
many municipalities to contact.  

• OPEGA is seeking additional direction from the GOC on 
whether and how far to proceed with this study. 
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Topic Status Highlights 

Cost Per 
Prisoner 

Planning • OPEGA has prepared a Project Direction Recommendation 
with refined scope questions for the GOC’s consideration 
and approval at its May 5th meeting. 

Governor’s 
Training 
Initiative 

Planning and 
Preliminary 
Research  

• OPEGA has completed preliminary research on this review. 
• Further work on this review is being considered by the GOC 

in conjunction with other potential topics for OPEGA’s work 
plan.  The Governor’s proposed budget for FY12 and FY13 
eliminates this program.  
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