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What is the Maine Futures Institute?

The Maine Futures Institute is a collaboration of the University of Maine Farmington and the Maine Department of Labor, Center for Workforce Research and Information to create, develop and support networks of individuals who are committed to helping high school aged youth raise their aspirations, navigate the new labor market landscape, and ultimately make better informed career decisions.  It is a dynamic, interactive learning environment for community teams to learn how to assess their economies and the changing mix of employment opportunities; assess if their schools are meeting the challenges of more demanding workplaces; and develop new strategies and information supports to guide young people into rewarding employment and careers. The first forum will lay the foundation; demonstrate new tools and technologies and challenge participating teams to take the learning experience back to their communities.  
Why the Maine Futures Institute?
The Maine economy is undergoing structural transformation.  Many traditional jobs and career paths have either disappeared entirely or have been significantly altered by technology, new forms of work organization and globalization.  Young people are facing enormous challenges as they embark on making job and career decisions.  Parents, teachers and other supportive adults often lack the knowledge themselves to offer guidance and direction.  Lack of attention to providing our future workforce the critical information and resources they need to meet the needs of Maine employers could have grave economic consequences.  Addressing this situation requires greater alignment between our educational system and the labor market.  Two partners have agreed to cooperate toward this goal- the University of Maine at Farmington (UMF) and the Center for Workforce Research and Information (CWRI) at the Maine Department of Labor. UMF brings experience  in educating and advising and CWRI brings expertise in labor market data, tools, and techniques about jobs and skills and the economy.  Together, they aim to collaborate with those individuals involved in career counseling and with our educational institutions who have direct contact and influence upon Maine students. 
Who is the Maine Futures Institute intended for? 
We are seeking participation from community teams made up of:
· High School Guidance Counselors

· Clinical Guidance Counselors

· High School Administrators

· High School Educators/Teachers
· School Board Members 
· Local Business Leaders
What do we intend to do?
We intend to bring together a community of dedicated individuals who are excited by the opportunity to 
collaborate as a team to bring about structural changes. 
· Stakeholders will be introduced to one another in recognition of their roles as change agents in the                                               field.   

· Resources will be identified to enable an expanded and more robust system for delivery of services.

· Inspiring examples of successful case studies/models will explore shared practice environments.

· Roundtable discussions will get conversations going and start the strategic planning process.
In effect, we want to engage and support core teams responsible for helping guide young people into rewarding employment and careers. We are advocating for innovation and a sharing of resources that will

reinvent and reinvigorate our institutions toward this goal.

