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    DRAFT
                                Memorandum of Understanding

This Memorandum of Understanding describes the mutual cooperation between the Maine Department of Labor, Center for Workforce Research and Information, 45 Commerce Drive (118 SHS) Augusta, ME 04333-0118, hereinafter referred to as “CWRI”, and the University of Maine Farmington, 111 South Street Farmington Maine, 04938, hereinafter referred to as “UMF”, for the purpose of creating the Maine Futures Institute which is a collaborative joint venture between the two agencies. 
The Maine Futures Institute’s purpose is to create, develop and support networks of individuals who are committed to helping high school aged youth raise their aspirations, navigate the new labor market landscape, and ultimately make better informed career decisions.  The Maine Futures Institute will provide a dynamic, interactive learning environment for community teams to learn how to assess their economies and the changing mix of employment opportunities; assess if their schools are meeting the challenges of more demanding workplaces; and develop new strategies and information supports to guide young people into rewarding employment and careers. 

CWRI’s expertise:

CWRI’s expertise lies in the following areas:
1. Expertise in labor market data
2. Expertise in tools and techniques about jobs 
3. Expertise about skills required in the current and future economy
4. Knowledge about trends in the labor market
UMF’s expertise:
UMF’s expertise lies in the following areas:
1. Long term expertise and established reputation in teacher education in a public liberal arts educational setting 
2. Expertise in advising students

3. Expertise in preparing students to be labor work force participants

4. Knowledge of educational culture and infrastructure
Maine Futures Institute’s Target Market:

· Students
· Parents and Families

· High School Guidance Counselors

· Clinical Guidance Counselors

· High School Administrators

· High School Educators/Teachers
· School Board Members 
· Local Business Leaders
Maine Futures Institute’s Role in Maine:

The Maine economy is undergoing structural transformation.  Many traditional jobs and career paths have either disappeared entirely or have been significantly altered by technology, new forms of work organization and globalization.  Young people are facing enormous challenges as they embark on making job and career decisions.  Parents, teachers and other supportive adults often lack the knowledge themselves to offer guidance and direction.  Lack of attention to providing our future workforce the critical information and resources they need to meet the needs of Maine employers could have grave economic consequences.  Addressing this situation requires greater alignment between our educational system and the labor market.  Thus, the collaboration of the two entities; CWRI and UMF allows for Maine to address some of the upcoming structural labor market challenges.
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Your signature below signifies your commitment to this mutual cooperation between CWRI and UMF towards meeting the needs of Maine’s future workforce development.
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