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Medicaid Health Information Technology Implementation Advance Planning Document 

(HIT IAPD-U) Final Draft March 31, 2013 

SECTION I.  EXECUTIVE SUMMARY  
This document is the update to the State of Maine’s Implementation Advanced Planning Document (IAPD) which covers the period of April 1, 2013 through September 30, 2015.
  

We wish to thank our CMS partners for their invaluable leadership and assistance to Maine for the Medicaid HIT Meaningful Use Program.  In November 2012, Maine was recognized as the No. 1 state in the nation for the percentages of eligible professionals who received payments for Adoption, Implementation or Update (AIU) and the first state in the nation to have all of its eligible hospitals participate in the AIU Year 1 of the Medicaid incentive payment program.  As of March 15, 2013, 1,988 payments for AIU totaling $60,091,693 and 648 payments for Stage 1 MU totaling $11,167,882 have been paid to MaineCare EPs and EHs under the Medicaid incentive payment program.

In total, 2,636 payments totaling $71,259,575 have been paid to Maine Medicaid EPs and EHs under the Medicaid HIT incentive payment program.    

Maine would not have accomplished this level of success without this collaborative effort with our federal partners, CMS and the Office of the National Coordinator for HIT.      

The intent of this IAPD-U is to provide a status report of the activities approved under Maine’s IAPD and to request funding and approval for activities to be performed under this IAPD-U to continue the important Meaningful Uses goals and objectives of the HITECH Act.  

Maine is requesting approval of $2,042,043 funding, $1,837,839 federal and $204,204 State match to conduct the IAPD-U activities and work towards achievement of the HITECH goals and objectives under the Medicaid Meaningful Use Program.
SECTION II – RESULTS OF ACTIVITIES INCLUDED IN PLANNING ADVANCED PLANNING DOCUMENT (P-APD), INCLUDING SMHP

This section provides a current status of:  1. Activities included in Maine’s June 2011 CMS approved State Medicaid HIT Plan (SMHP) and 2. Activities and expenditures in Maine’s June 2011 CMS approved IAPD.  (Maine’s planning grant was closed out and no PAPD funds were rolled into the IAPD.) 

Contract / Vendor Staff and In-Kind Contributions 

	Contract No. 
	Contract Staff / In-kind 
	% of Time
	Hours based on FTE 173.33 hours per qtr. 
	4/1/13-6/30/13
	7/1/13-9/30/13
	10/1/13 - 12/31/13
	1/1/14-3/31/14
	Total Cost 4/1/13 - 3/31/14 

	1

	Hospital IT  / Lab  Personnel in-kind
	4%
	150
	$4,514
	$4,514
	$2,708
	$2,708
	$14,444

	 
	Consultant Project Man.
	20%
	416
	$16,250
	$16,250
	$9,750
	$9,750
	$52,000

	 
	Systems Information Network Analyst 
	40%
	832
	$24,375
	$24,375
	$14,625
	$14,625
	$78,000

	 
	 
	 
	 
	 
	 
	 
	 
	 

	2

	Health Care Provider In-kind
	 
	80
	$3,556
	 
	 
	 
	$3,556

	 
	Consultant Survey analyst
	40%
	160
	$12,800
	$3,200
	 
	 
	$16,000

	 
	Consultant Survey analyst
	40%
	160
	$12,800
	$3,200
	 
	 
	$16,000

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Grand total 
	 
	1798
	$74,295
	$51,539
	$27,083
	$27,083
	$180,000


At this time, the State has no contracts under the IAPD-U that extend beyond March 31, 2014.  The State expects that it will have additional contracts which it will submit to CMS in the form of a second IAPD-U for review and approval.

SECTION VI – PROPOSED ACTIVITY SCHEDULE

This section presents tasks and subtasks required to complete the objectives of the SMHP and IAPD-U.  This section provides a proposed overall schedule of the tasks and subtasks required to meet the requirements. 

	
	
	

	NO.     
	ACTIVITY TYPE 
	
	Estimated Start Date 
	Estimated Finish Date

	1
	Continue Activities from Maine’s June, 2011 CMS approved IAPD and SMHP as described as “ongoing” in Section III. Objectives, Needs and Benefits.  
	
	April 1, 2013  
	September 30, 2015

	2
	Front-End & Wizard Stage 1 2013 Rule changes, C5 changes, Multi-Stage/Program Year Architecture changes.
	
	April 1, 2013  
	June 30, 2013

	3
	Survey Medicaid Professionals and Hospitals on MU and HIE participation to conduct continued Needs Assessment and Provider education/Outreach activities, and grant apps.

  
	
	April 1, 2013
	September 30, 2013

	4
	Collaborative Effort of Medicaid MU program and CDC to allow EHs to conduct ELR to meet MU requirements  
	
	April 1, 2013
	March 31, 2014

	5
	Front-End Appeals Processing & Reporting / E-8 NLR Interface, Risk Analysis Enhancements.
	
	July 1, 2013 
	September 30, 2013 

	6
	Front-End, Wizard, Pre/Post Payment Audit changes for Stage 1 & 2 2014 changes.  Annual Reporting enhancements.
	
	July 1, 2013 
	December 31, 2013 

	7 
	Enhanced MU Reporting, Risk Analysis enhancements vs. captured Nationwide / SOM aggregate MU numbers, Payment Year 3, 4 processing exceptions.
	
	October 1, 3013 
	September 30, 2015


The above description of the activities is intended to provide the “title,” general description and target dates for completion.  Further details on the new activities (Activities 2 – 7) are included in Attachment 3. Meaningful Use Stage 2 and the future:  Further Discussion of  IAPD-U Activities.  The State recognizes that additional activities will be required to meet Stage 2 (and future MU stages) as defined by CMS.  As such, Maine anticipates and fully expects to file additional updates as needed during this IAPD-U period of April 1, 2013 through September 30, 2015. The State recognizes and acknowledges that activities must be submitted to, and approved by CMS, in accord with applicable federal and State law, and fully intends to meet these requirements. 
SECTION VII – PROPOSED BUDGET

This section details the projected budget for April 1, 2013 through September 30, 2015:   

	State Cost Category 
	90% Federal Share
	75% Federal Share 
	50% Federal Share 
	10% State Share 
	Total Cost  4/1/13-9/30/15

	State Personnel
	1,458,039
	0
	0
	162,004
	1,620,043

	System Hardware
	0
	0
	0
	0
	0

	Software
	48,060
	0
	0
	5,340
	53,400

	Training and Outreach 
	49,500
	0
	0
	5,500
	55,000

	Travel--OMS HIT Program related 
	59,400
	0
	0
	6,600
	66,000

	Equipment and Supplies 
	60,840
	0
	0
	6,760
	67,600

	Grand Total 
	1,675,839
	0
	0
	186,204
	1,862,043


	Project No. 
	Contractor Cost Category
	Cost 

	 
	Contractor Personnel
	

	 
	Contractor Services 
	

	1
	Electronic Lab Reporting Implementation  
	$144,444 

	2
	Survey of Health Care Professionals and Hospitals of E H R, Meaningful Use, and HIE participation   
	$35,556 

	Grand Total 
	 
	$180,000 


	 
	Federal 
	State
	Total 

	Total in-State Costs 
	$1,675,839 
	$186,204 
	$1,862,043 

	Total Contract Costs 
	$162,000 
	$18,000 
	$180,000 

	Grand Total 
	$1,837,839 
	$204,204 
	$2,042,043 


Maine is requesting approval of $2,042,043 funding, $1,837,839 federal and $204,204 State match to conduct the IAPD-U activities and work towards achievement of the HITECH goals and objectives under the Medicaid Meaningful Use Program.  The funding request and use of all funds is in accord with all applicable federal and State laws, rules and regulations.  State and contractors may provide in-kind support for the activities under this IAPD-U.  In-kind support requires documentation that complies with all federal and State laws, rules, and regulations, including (but not limited to) 49 CFR Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments including (but not limited to) Section 18.22 Allowable Costs; Section 18.24 Matching or Cost sharing; and OMB Circular 87-A.  No federal funds are requested or will be used for the State’s portion of the funding for this program.  

The State will keep its partner in this effort, CMS, informed on all aspects of this IAPD-U implementation effort and all federal and State reporting and compliance requirements, and will seek CMS’ guidance, counsel and continued support through this IAPD-U and Meaningful Use Program.  

SECTION VIII – COST ALLOCATION PLAN FOR IMPLEMENTATION 

The following table lists the federal (90% match) in-house and contractor costs by quarter:

	Cost
	Qtr. Costs 4/1/13-6/30/13
	7/1/13-9/30/13
	10/1/13 - 12/31/13
	1/1/14-3/31/14
	4/1/14-6/30/14
	7/1/14-9/30/14
	10/1/14 - 12/31/14
	1/1/15-3/31/15
	4/1/15-6/30/15
	7/1/15-9/30/15
	90% Federal Share

	In-house Costs 
	$153,118 
	$176,473 
	$176,473 
	$176,473 
	$178,273
	$176,473 
	$176,473 
	$176,473 
	$143,705 
	$141,905 
	1,675,839

	Private contract Costs 
	$66,225 
	$47,025 
	$24,375 
	$24,375 
	 
	 
	 
	 
	 
	 
	$162,000

	Grand Total 
	$219,343 
	$223,498 
	$200,848 
	$200,848 
	$178,273 
	$176,473 
	$176,473 
	$176,473 
	$143,705 
	$141,905 
	$1,837,839


Maine has no activities or systems that require cost-allocation. 

The method used for the above shown costs for the Medicaid HIT MU program follows the regular allocation processes as defined in CMS rules and guidance documents, and the State of Maine Cost Allocation Plan approved by CMS.  Under that method, personnel time is tracked and allocated via specific activity codes and descriptions under the rubric of HIT to capture the time associated with the HIT program and costs that are reimbursed at the 90% FMAP. Similarly, this system allows the State to track the required 10% match. 
Maine’s method of reporting time ensures that 100% of each staff member’s time is accounted for correctly.  The reporting, identified by activity codes and accounting projects, allows the State to be certain that for federal reporting, the costs associated with the allocation of time to each activity code are claimed without overlap or duplication.

SECTION IX – ASSURANCES, SECURITY, AND INTERFACE 

REQUIREMENTS 
The State of Maine assures that the proposed State Medicaid HIT and EHR  Incentive Payment Program meets all applicable state and federal regulations for the EHR Incentive Program and HIT activities.

Maine will assure that the State HIT and related systems developed as part of this IAPD will adhere to State and Federal security and privacy requirements. DHHS will use existing documented system failure and disaster recovery procedures. 

By checking yes, the State agrees that it will comply with the Code of Federal Regulations (CFR) and the State Medicaid Manual (SMM) citations. 

Procurement Standards (Competition / Sole Source)

42 CFR Part 495.348


X  Yes        (  No

SMM Section 11267


X  Yes        (  No

45 CFR Part 95.615


X  Yes        (  No 

45 CFR Part 92.36


X  Yes        (  No

Access to Records, Reporting and Agency Attestations

42 CFR Part 495.350


X  Yes        (  No

42 CFR Part 495.352


X  Yes        (  No

42 CFR Part 495.346


X Yes        (  No

42 CFR Part 433.112(b)(5) – (9)
X  Yes       (  No

45 CFR Part 95.615


X  Yes        (  No

SMM Section 11267


X  Yes        (  No

Software & Ownership Rights, Federal Licenses, Information Safeguarding, HIPAA Compliance, and Progress Reports

42 CFR Part 495.360


X  Yes        (  No

45 CFR Part 95.617


X  Yes        (  No

42 CFR Part 431.300


X Yes        (  No

Security and interface requirements to be employed for all State HIT systems. 

45 CFR 164 Securities and Privacy
X  Yes        (  No

APPENDIX A (MMIS)


Maine’s CMS approved “In-House” technical solution for the IAPD, continues, with approved enhancements for the IAPD-U period of April 1, 2013 through September 30, 2015. The State’s MMIS (MIHMS) is currently not used for the Medicaid HIT E H R MU Incentive Payment Program.  Maine will notify CMS if the State proposes to modify this decision and use the MMIS system for the MU payment program.    








APPENDIX B
 (PROVIDER INCENTIVE PAYMENTS)

	EP AIU
	 
	 
	 
	 
	EP MU
	 
	 
	 

	Provider Type
	No.
	Payment
	Disbursed
	
	Provider Type
	No.
	Payment
	Disbursed

	CNM
	41
	21,250
	$871,250
	
	CNM
	11
	8,500
	$93,500

	DENT
	74
	21,250
	$1,572,500
	
	DENT
	0
	8,500
	$0

	MD
	1382
	21,250
	$29,303,753
	
	MD
	482
	8,500
	$4,085,668

	NP
	438
	21,250
	$9,300,417
	
	NP
	135
	8,500
	$1,144,667

	PA
	17
	21,250
	$361,250
	
	PA
	6
	8,500
	$51,000

	report total:
	1952
	
	$41,409,170
	
	report total:
	634
	
	$5,374,835

	EH AIU
	 
	 
	 
	 
	EH MU
	 
	 
	 

	Provider Type
	No.
	Payment
	Disbursed
	
	Provider Type
	No.
	Payment
	Disbursed

	ACH
	36
	Variable
	$18,682,523
	
	ACH
	14
	Variable
	$5,793,047

	Total AIU
	 
	 
	 
	 
	Total MU
	 
	 
	 

	Total AIU
	No.
	 
	Total
	
	Total MU
	No.
	 
	Total

	Total AIU
	1988
	
	$60,091,693
	
	Total MU
	648
	
	$11,167,882

	 
	
	
	
	
	
	
	
	 

	Grand Total
	 
	 
	 
	
	
	
	
	 

	Grand  Total
	No.
	 
	Disbursed
	
	
	
	
	 

	Grand Total
	2636
	 
	$71,259,575
	 
	 
	 
	 
	 


Maine expects the number of participants to increase as further outreach and education efforts continue.  Further Maine will make significant outreach efforts to continue to have EPs and EHs who have participated in the AIU payment year 1 program meet Meaningful Use under the CMS program.  Maine will continue to report the success of the program in its quarterly reports to CMS, and under its CMS 37 and 64 reports.  Further breakdown of payments, and expected payments during the IAPD-U period, can  be made available.  

The following table shows the payments by quarter, broken down by EPs and EHs: 

	Payments 
	10/1/2011-12/31/2011
	1/1/12-3/31/12
	4/1/2012 - 6/30/12 
	7/1/2012 - 9/30/2012
	10/1/2012 - 12/31/2012
	1/1/13-3/31/13
	total 

	Eps
	$3,676,250 
	$21,512,086 
	$3,829,250 
	$3,778,250 
	$5,298,334 
	$8,689,835 
	$46,784,005 

	Ehs 
	$10,987,382 
	$925,592 
	$1,314,154 
	$6,833,341 
	3886186
	528915
	$24,475,570 

	Grand Total 
	$14,663,632 
	$22,437,678 
	$5,143,404 
	$10,611,591 
	$9,184,520 
	$9,218,750 
	$71,259,575 


	Proj. Pay. 
	4/1/2013 - 6/30/13 
	7/1/2013 - 9/30/2013
	10/1/2013 - 12/31/2013
	1/1/14-3/31/14
	4/1/14-6/30/14
	7/1/14-9/30/14
	10/1/2014-12/31/14
	1/1/15-3/31/15
	4/1/15-6/30/2015
	7/1//15-9/30/15
	Total 

	EP
	$2,181,250 
	$1,908,250 
	$1,400,200 
	$1,781,250 
	$1,381,250 
	$1,281,250 
	$1,281,250 
	$1,781,250 
	$1,266,308 
	$1,266,308 
	$15,528,566

	EH
	$1,993,830 
	$1,365,530 
	$1,540,088 
	$1,712,195 
	$1,005,197 
	$1,313,095 
	$1,540,006 
	$1,471,967 
	$1,100,100 
	$1,440,000 
	$14,482,008 

	Total 
	$4,175,080 
	$3,273,780 
	$2,940,288 
	$3,493,445 
	$2,386,447 
	$2,594,345 
	$2,821,256 
	$3,253,217 
	$2,366,408 
	$2,706,308 
	$30,010,574 


APPENDIX C  (GRANTS)

For the period of this IAPD-U, Maine is not contemplating the use of additional grants or funding for efforts under its Medicaid HIT MU program.  Maine will include in future IAPD-U and SMHP updates, plans for grants should they occur.   

APPENDIX D (HIE)


At this date, Maine has not fully considered allocation for activities related to a health information exchange.  As more information becomes available and as the exchange continues operations, Maine will update its IAPD-U to address this component.   

� The IAPD is the action plan for the State Medicaid Health Information Technology Plan (SMHP) both of which were approved by CMS on June 7, 2011.   Since that time, Maine has received four no-cost extensions for the administration of the Medicaid HIT Program under its IAPD.    








� This project is being conducted under a Memorandum of Agreement with the State’s CDC who will contract with a private vendor for services.  See Attachment 4. 


� This project is being conducted under a Memorandum of Agreement with the State’s ConnectME Authority who will contract with a private vendor for services.  See Attachment 5. 
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