Note: This material is time sensitive. Interested parties should fill out the attached questionnaire and submit it to Maine Fiber Company per the instructions below and prior to August 20th, 2010. 

Maine Fiber Company Subsidized Lateral Initiative
Maine Fiber Company (MFC), as part of the “Three Ring Binder Project”, has begun an initiative to install government supported fiber optics to “Community Anchor Institutions” (CAI’s) along the “Three Ring Binder” route.  (Please see FAQ’s for definitions below.) The goal of this initiative is to provide better and more affordable internet connectivity to isolated and/or underserved public institutions by providing a fiber optic cable connection from the Three Ring Binder route to the “front door” of selected CAI’s.   CAI’s include, but may not be limited to: schools, libraries, government offices, community institutions, and healthcare facilities throughout the State of Maine.

The first part of the initiative is a data gathering phase where CAI’s will have the opportunity to self-identify their needs for MFC. With such a large number of CAI’s in the state and a very limited budget it is unlikely that all CAI’s who show interest will be able to benefit from this initiative.   Accordingly, MFC has created a ‘CAI Questionnaire’ which will allow each CAI with a need for connectivity to outline the details of their situation to MFC.  The questionnaire consists of ten screening questions and will allow a review committee to better understand the CAI’s individual needs as well as our potential to offer a solution.  Even if you don’t believe you need improved connectivity, please fill out the questionnaire to give MFC a better understanding of internet connectivity generally. The following criteria are the primary considerations that will form the basis for determining eligibility for subsidized laterals:  

· Need – Is the CAI currently unserved or underserved?

· Sustainability – Will the CAI have a long-term use for the lateral (FAQ definitions)?  Is there a carrier/provider the CAI has contacted who is willing to connect the CAI?

· Feasibility – Is the CAI located in an area that allows for a lateral to be installed?  Is it located near the Three Ring Binder Route?  Are there utility poles in the area that can be utilized?

· Leverage – Are there other private or public institutions, homes, businesses, etc. nearby that could use the lateral to obtain connectivity?

· Benefit – what is the overall benefit of providing this lateral for the CAI?


To help provide the most thorough data it is recommended that CAI’s engage and coordinate with telecom service providers in their area.  An ideal response would include a full connectivity solution for the CAI by a telecom provider and include a quotation for service with the questionnaire, and a signed statement from the CAI indicating commitment to purchase such a service if the CAI is determined to be eligible for a subsidized lateral. 

It is equally important for CAI’s to think about others in the community that could potentially benefit from a lateral, if installed.  Are there homes, business, other CAI’s, etc. in close proximity that could also tie into the lateral and secure connectivity?  Potential projects that have a greater impact to more users will be more likely to be included than those with minimal impact.

Although incomplete questionnaires will not preclude any CAI from potentially receiving a lateral, when MFC begins the deployment of subsidized laterals the more complete and detailed the information that has been provided to MFC, the more thorough an assessment MFC will be able to do as to whether your institution meets the eligibility requirements for a subsidized lateral.

Please pass this along to any institutions that may seek value in this questionnaire, and any interested parties should fill out the questionnaire and submit it to Maine Fiber Company prior to August 20th, 2010, at the address below:

Mailing Address
Email

Maine Fiber Company, Inc.
RE: CAI Questionnaire
Maine Fiber Company, Inc. 

245 Commercial Street, Suite 203
CAIApp@tilsontech.com
Portland, ME 04101

207-591-6427



After MFC has reviewed the questionnaire responses, MFC, with input from the MFC Advisory Board, will determine which locations may be eligible for subsidized laterals.  A subsidy will not cover all of the upfront costs associated with a lateral. Community Anchor Institutions which have not submitted a questionnaire are eligible for these laterals.  However, a completed questionnaire is a strong expression of interest in being connected.  There is no separate application process.  MFC will then contact these eligible locations with follow-up questions to determine which locations will receive subsidized laterals.  If a location is deemed ineligible, MFC will contact the location to inform the location that it will not be receiving a subsidized lateral.  Locations that do not receive subsidized laterals are still able to request construction of a lateral to their location, but it would be at the full expense of the location seeking the lateral.  Any questions may be directed to Josh Broder at MFC.

FAQs

Q: What is the “3 Ring Binder Project”?

A: The 3 Ring Binder Project is an infrastructure investment project involving the installation of fiber optic cable throughout Maine (viewed on a map, the route of the project forms three rings).  These three rings of fiber optic cable provide the back-bone or “middle-mile” of a high speed internet network.  The project is funded primarily from a $25 million grant as part of the federal stimulus effort.  The goal of the project is to make this state-of-art telecom infrastructure available to all areas of Maine.  

Q: What is Fiber Optics? 

A: Fiber Optics are a technology that makes possible extremely fast and reliable transmissions of data over fiber strands that embed data through light pulses sent along the fiber strand.

Q: What is Dark Fiber? 

A: Dark fiber is fiber optic cable which is capable of delivering very fast internet access. Actual connectivity (fast internet service) is provided by a telecom company (cable, telephone, internet etc.).  Ultimate internet users must contract with the telecom company for this service.

Q: What is a subsidized lateral?

A: A subsidized lateral is the wire that runs from the main line of the backbone of the “Three Ring Binder” used to connect to actual buildings.  The subsidization pays for labor and materials to construct the lateral, but there may be costs associated with connecting the facilities to your location that are not covered by the federal grant.  

Q: How do I know if the Three Ring Binder route is passing near my CAI?

A: A map of the Three Ring Binder Route is attached to the application and/or may be viewed at www.mainefiberco.com.  For more information please contact MFC.

Q: Will all of the respondents to the questionnaire be funded?

A: No, because of limited resources only those that best match the areas of focus will be awarded.

Q: Do I have to have a full connectivity solution lined up with a service provider at the time my questionnaire is submitted?

A: No, but communicating with service providers in your area to better understand what connectivity options are available to you before submitting an application is strongly recommended and will be weighed when applications are reviewed. 

Q: Will telecom service providers know about the Three Ring Binder when I contact them?

A: Most service providers are familiar with the Three Ring Binder.  

Q: What is a service provider?

A: A service provider is an entity who provides telecommunications services like broadband for a fee. 

Q: If I am selected for a Subsidized Lateral is there going to be any cost to me?

A:  Yes, there are two costs to you.  1) There will likely be some cost associated with the upfront work to connect the Three Ring Binder to your property or building to allow the fiber to be connected at your location. 2) There will be a monthly, recurring, service fee from your provider for the connectivity they provide to you.  

Subsidized Lateral CAI Questionnaire

1) What is the name of your institution? ________________________________________

2) Contact information of individual completing this survey:

_____________________________________________

_____________________________________________

_____________________________________________

3) Is your institution a school, library, government institution, healthcare institution or other (if other please describe)? ____________________________________________________

4) What is the primary address of the facility where connectivity is sought?

_____________________________________________

_____________________________________________

_____________________________________________

a) Approximately how many miles from of the 3 Ring Binder route is your facility? 

5) Does your institution currently have internet connectivity?

a) If yes, what type of connection do you have (e.g. dial-up, DSL, cable, wireless)? _________________

b) What is the speed (e.g. dial-up, 768k, 1.5m, 3m, 5m or better)? ___________________

c) Who is your current provider? _______________________

6) Does your institution own the building where connectivity is sought?

a) If you are currently leasing the building, how long is the term left on your lease? ____________
7) Does your institution anticipate relocating in the near future? _____________________

8) How old is the building your institution currently occupies? _______________________

9) Are there other private or public institutions, business, homes, etc. in the area of the facility that may be unserved/underserved? _________________________

a) If yes, please list them to the best of your knowledge. 

10) Have you talked to a service provider about the connectivity possibilities for you and the other institutions listed above in your area?

a) Would a service provider be willing to build the lateral to provide service without subsidy?

b) Do you have a proposal from a telecom company to actually provide service if you were awarded a lateral?

11) Please give a brief description of why this institution should be selected for a subsidized lateral.
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