



HIT STEERING COMMITTEE
MINUTES

MARCH 10, 2011
SC Present:
Cathy Bruno, Perry Ciszewski, Dev Culver, Tom Hopkins, Paul Klainer, Jim Leonard

Invitees & IP’s:
Shaun Alfreds, Len Bartel, Chris Boudreau, John Cook, Edwina Ducker, Ted Dyer, Joann Gagne, Dawn Gallagher, Bob Kohl, Joan Klayman, Megan Landry, Anne Rogers, Gordon Smith


Jim Leonard opened the meeting and welcomed participants.
Cathy Bruno reported on the status of Bangor Beacon activities.  She announced that they now have 387 patients enrolled with care managers in the 4 chronic disease groups, diabetes, chronic obstructive pulmonary disease, congestive heart failure and asthma and that plans were underway for a Sustainability Retreat in order to develop an outline / plan to maintain the work of the Bangor Beacon Community.

Joan Klayman updated the SC on issues associated with the IHOC.  She reported that documents had been received for 2nd year funding; CMS had released a final list of the 24 measures; and four Patient Centered Medical Homes pediatric practices had been signed to provide services under the Bright Futures program.  She reported there was an AHRQ (Agency for Healthcare Research and Quality) program in support of Child Electronic Health Records to also aid efforts to improve children’s health care. 
Megan Landry and Jim Leonard briefed the Committee on the status of work underway with the Workforce Development Workgroup.  They reported the group recently met with Dept of Labor representatives to discuss the status of the current labor market and DOL’s experience in assuring Maine has a trained workforce and any recommendations DOL may have to assure a trained HIT workforce. The Workgroup has requested a meeting with the Governor’s Senior Economic Policy Advisor, John Butera, to discuss HIT workforce demand and supply and potential growth opportunities for Maine’s workforce.

Dawn Gallagher commented that she thought UMA may be developing some sort of an HIT program.  It was agreed the group will check with UMA.

Dev Culver reported that HIE had signed contracts with 8 additional hospitals which means there are 4 left to sign.  He also noted plans were underway to connect Patient Center Medical Home practices.  He reported that data management discussions continue to take place around the State.     He announced HIN would hold a half-day retreat to explore plans for sustainability following the Board of Directors meeting in April.  He then noted that the datasets were appropriately managed and the current focus was on influenza. 

Shaun Alfreds reported that security and privacy testing was recently conducted on the data.  The tests went well but he noted there were some issues with the website.  However, they were not able to access or get to the dataset.  He also noted that they were in the final stages of testing the encryption.
Perry Ciszewski reported he had been in conversations with Indian Health Services and offered to help arrange a meeting between HealthInfoNet and IHS.  Dev agreed to the meeting and will follow-up with Perry. 
Dev reported that the Veteran’s Administration had completed their technical review and would be connecting to the HIE either July/September 2011.  He noted that 16% of Maine Veterans have their health care services split between the VA and private providers.

Shaun reported that the REC had 8,000 enrolled and work continues on contracts with EMR vendors.  He noted that the ONC increased the amount of funds to rural hospitals to $18,000 per facility and the REC is working to get those facilities on board.  He did say that of the 15 CAH’s, 7 were connected.
Dawn reviewed the status of MaineCare HIT.  She reported the system was expected to go live in October using internal processes.  It is also expected they would be accepting Provider / Hospital eligibility applications by the end of the year.  Dawn met with Bob Kohl of the Maine Primary Care Assn. to discuss pre-eligibility and patient thresholds and plans are underway to contact the FQHC’s and hospitals.  The implementation planning documents will be submitted to CMS next week and she expects the federal government will begin testing this summer. 

Bob Kohl said there were approximately 20 FQHC’s and that they all seemed to be in different stages of adopting EMR’s.  Maine Primary Care Association has contracted with Acadia Solutions to assist in helping the centers achieve meaningful use. 
Jim Leonard then recapped the February 10th Strategic Retreat meeting: 
Year 1:
· HITECH Grant - $6.6 M

· HIN - $4 M

· Personal Health Information – A 14-member Legal Workgroup was named in Spring 2010 to conduct a legal review of the State HIT Plan.  It was agreed to reconvene in the Fall 2010 and review confidentiality of information issues affecting the behavioral health and HIV population’s participation in the health information exchange.  The LWG has proposed legislation to change the Statutes and completed a report, based on group consensus along with a Majority & Minority report, outlining its recommendations.

· MaineCare HIT Eligibility Incentive program underway with implementation plan documents to be submitted to CMS.    

· Health Data Workgroup – a 27-member workgroup convened to review Maine’s health data infrastructure and draft a report recommending improvements to the health data infrastructure and report their findings to the Advisory Council on Health Systems Development.

· Sustainability discussions have been held and are on-going.
· Long Term Care, Behavioral Health, Home Health and Hospice committee named continues to meet to develop ways to help these providers reach meaningful use.
Some proposals for Year 2:

· It appears that OSC will require AG assistance as more information and data are available for use in the delivery of care.  Tom Bradley of the AG’s office will be advising OSC.

· Convene a Conference Workgroup.
· Following the outcome of our proposed legislation, plans are to draft an RFP to contract services to assure that HIT issues, policies and legal issues are handled appropriately and in a timely manner.   
· Convene a Statewide HIT conference.

Jim asked the SC if they were in support of a Statewide Conference and the group agreed it would be a worthwhile event.   

Jim adjourned the meeting at 3:10 PM.
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