Healthcare Connect Fund Project - Phased Roll Out
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ACTIVITY START END Resource Deliverables
Project Start 12/2/2013 Knowledge Transition
PI- Prep, Research, Nov./Dec. Grant Mtg.,4 12/3/2013 12/24/2013 Project Coor. Tertiar] Rule and Order Review, Templates, Grant Toolkit, etc.
Pl - Consortium Prep 12/24/2013 1/7/2014 Project Coor. Primar| Consortium Name, FCC RN#, Org. Structure, Resources, F460 filed
Pl - Grant Mg, HCP Info. 1/8/2014 1/8/2014 Grant Mtg. Member: Provnd_e Phase | (PI) Information to Grant Mtg. M.embers for on-
boarding engagement of HCPs; Id Vendor Committee
USAC online, F460 ENgibility and Registration completed onlne,
Pl - HCP On-Boarding Steps 1/8/2014 1/30/2014 Grant Mtg. Memberd obtain HCP#, LOA and Contract signed/returned (Checklist
Provided)
Pl - Deadline F460, HCP#, LOA, Contract 01/30/2014 1/31/204 All Interested HCPs | Critical Deadline Dates
Project Coors.
PIl - RFP/RFS/F461/Project Plan, etc. 1/31/2014 2/26/2014 Tertiary, Vendor Prepare Pl Deliverables that go with F461; includes scoring criteria
Committee
Pl - Submit RFP/RFS/F461/Plan, etc. 2/27/2014 3/1/2014 Project Coor. Tertiar]  Submit Pl Deliverables to USAC; Critcal Deadline Date 3/1/2014
Pl - USAC Posts F461 3/3/2014 3/20/2014 USAC USAC posts Consortium's F461 Application
PIl - Waiting Period, from USAC Posting F4 3/20/2014 4/21/2014 waiting period
PIll - Bid Selection and Submission 04/22/2014 05/07/2014 Vendor Committee Vendor Selection from weighted scoring criteria
PlII - Funding Commitment from USAC:
Additional Doc./F462, Cost Info/revised . ) .
4/22/2014 5/22/2014 All F462 Sub d ting d tati
Project Plan, Evidence 35%/Sustainability 122/ /22/ ubmission and supporting documentation
Plan
PllI- additional steps, TBD 5/23/2014 6/30/2014 All TBD
Post Commitment Steps - Year 1:3 7/1/2014 6/30/2015 All Invoicing and Payment Process, etc.
Year One End 06/30/2015




