EMHS Concept Paper for
Federal Communication Commission

Applicant: EMHS

Funding Sources: FCC, ONC (remaining funds from HITECH and REC available to leverage FCC)

Project Title:  Continuum of Care Connect Project (subject to revision)

Executive Sponsor: Lisa Harvey-McPherson
Due Date:  anticipated late summer 2013
Project Description: 


FCC funding is available for building of Consortium to support rural projects.  The intent of the project is to connect providers to HIE. EMHS will develop a list of items or opportunities appropriate for this fund, so that when it is announced, we will be ready to submit. 


Discussions to date:  EMHS is developing standards for post-acute providers for the pioneer ACO, and will have a list of criteria for HIN. There may not be a template for transitions of care; the continuum of care document may be the standard template nationally.  Home care/hospice and long term care facilities have variable integration of EMR.  Larger organizations have formalized EMR structure, smaller providers may not.  Project will target post acute providers state wide.

Suggested activities to date have included:

1. Pilot Project for research on post-acute care access to the HIE

2. Direct Messaging to and from the hospitals/post acute care
3. More sophisticated: from post –acute care into HIE and through to the hospitals.

4. Education to post-acute providers regarding HIE

5. Other suggestions have included: 

· Med reconciliation. Use REC funds for this piece

· Beacon continuations

· Support for Community Care Teams

· Pull  info back from HIN into EMR

· Design a simple application that can be tested.  The App would send info back and forth in a format that is conducive to going into the exchange. Utilize the Secure Messaging Portal?

Specific Aims suggested to date:

1. To establish ACO standards for post-acute environment

2. To meet Meaningful Use guidelines to utilize Secure Messaging Portal and ensure medication reconciliation for transitions in patient care; 

3. To develop an App to exchange healthcare information conducive to HIN, Maine’s HIE.

4. To connect healthcare providers within the geographic area with HIN, Maine’s HIE.

5. To continue Maine state collaboration with the Bangor Beacon Community project.
Targeted Geographic Area/Population:

 State of Maine

Healthcare providers: skilled nursing facilities, home care and hospice
Partner Organizations: (majority of sites- 6 of 10- must be rural care sites) 

EMHS – lead applicant, urban


EMMC – Project Evaluation, urban 

Health InfoNet


Nursing homes, home care and hospice providers

Maine Health Care Association


Home Care & Hospice Alliance of Maine


State of Maine 
          
OTHERS????
Data needed to inform planning: 

NEED TO COMPLETE
