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The Bangor Beacon Community (BBC), comprised of 12 Partners and led by EMHS, is working to improve the health of chronically ill people in the Bangor region through sustainable care coordination that is facilitated by 
h
ealth 
i
nformation 
t
echnology 
(HIT). More than a dozen additional statewide collaborators are working to ensure that the improved outcomes brought about through BBC learning and health information exchange, are extended throughout the State of 
Maine
. The BBC is supported through a three year, $12.75 million grant from the Office of the National Coordinator (ONC) for HIT.
  
Collaborative Highlights and Patient Centered Strategy
Leadership and 
Clinical
 
teams and companion task forces have met multiple times. Planning for the Community Launch and first Statewide Advisory Committee gathering are underway. On reflection of the summer retreat, one leader remarked through a feedback survey, “I am struck with the ease with which participants from multiple systems work together.” Since then:
The 
BBC Clinical Leadership Team
 led by Jim Raczek, 
MD
, 
develop
ed
 common definitions, outcome measures, and standa
rds for performance improvement.
 We submitted baseline clinical outcome data to ONC. 
Subcommittees are
 develop
ing
 the care management roles for home care and mental health.
  Several of the clinical leaders are invited to a national Beacon meeting focused on Clinical Transformation in New Orleans October 13-14.
The 
Statewide Advisory Committee
 convenes for the first time on September 30 with Miche
lle Hood as chair.  This committee will both support the BBC and provide a forum to disseminate the 
learnings
 statewide.
National Beacon Leadership will attend a 
Community Launch in Bangor
 with ONC officials on September 30, 2010
. Governor Baldacci is invited and a panel of BBC Partners will describe the BBC from their perspective.
  A group of communicators from our Partners convened to plan the Launch.
One of the goals of 
this grant is to develop a way for this work to continue beyond the three years of the grant.  We are developing a Sustainability Plan and will convene the Sustainability Committee, led by Mike Donahue.
Grant Management
The
 BBC program management
 staff is working 
closely 
with our Partners to develop contracts so approved grant funds can be disbursed. ONC requires a specific statement of work and detailed budget for each of these contracts. Work continues on 
BBC communications, building our website (www.bangorbeaconcommunity.org), and developing plans for community outreach. Thanks to the responsiveness of our 11 Partners, EMHS continues to meet ONC deadlines and actively participates in ONC conference calls. 
Challenges/Opportunities
Our greatest challenge (and
 o
pportunity) at present is
 managing 
and accomplishing 
the broad scope of our ambitious goals 
with th
e resources that are funded for this work
.
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