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Section I - Organization
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2. Provide Respondent’s location(s)  

· 123 Rolling Meadow Road - Madison CT 06443
· Verdek LLC also has offices in the following locations:
· Phoenix
· Denver
· Houston
· Las Vegas
· Nationwide certified installer network
3. Provide a brief description of Respondent’s main products/services

· Verdek's EVSE infrastructure solutions include reliable state-of-the-art charging station hardware covering the range of all types of Level1, Level2 and Level3/Fast DC EVSE as well as low cost reliable and practical no frills solutions for residents or private parking areas.  Networking options range from the market-leading ChargePoint Network Operating System, OCPP (Open Charge Point Protocol) and other more customizable network solutions. These networked options provide station owners and key stakeholders such as; Utilities, Fleets, Automotive OEMs, EV Service Providers, and EV Drivers with important station usage information and data.  Verdek provides a complete turnkey solution that includes site design and installation followed by training, service and support.
4. Provide a brief description of years in business 
· Verdek LLC was founded by the former president of Pirelli Tire North America and VP with Porsche-Audi, Guy Mannino in 2006.  Mr. Mannino has 27 years of international business experience and has served in high level executive capacities with numerous world class companies.  Verdek is also capable of providing international Marketing, Investment and Business Trade consulting services. Verdek one of the first and still is one of the largest charging station turnkey providers in the U.S. and was established at the very beginning of the current charging station industry and consequently is well qualified to provide all levels of charging station solutions and insight.

5. Provide a description of the management structure 
· Verdek LLC has a flat functional organizational and management structure.
6. Describe any licensure required for any services described in the “Information Sought” section. 

· All Verdek LLC installation services are provided by licensed contractors

7. Provide clients that are using comparable products or services (including contact information). 
· NV Energy

· Marie Steele - Program Electric Vehicles & Renewable Energy
· msteele@nvenergy.com - (702) 402-2217
· State of Nevada Office of Energy

· Angie Dykema - Director of Governor's Office of Energy
· (775) 687-1850  - adykema@energy.nv.gov
· Valley Electric Association Inc

· Chris Brooks - Executive Vice President of Energy Services
· (775) 727-2133 - cbrooks@vea.coop
· Austin Energy

· Bobby Godsey - EV & Emerging Technologies
· (512) 322-6578 - bobby.godsey@austinenergy.com
8. Describe skills pertinent to the specific work described in the RFI. 
· Verdek represents and is very knowledgeable of all charging station products and hardware available and can provide insight and recommendations on each.  We inform all our clients about the solutions that have proved to be the most reliable such as ChargePoint, Aerovironment, Efacec just to name a few.  Verdek also works closely with many EVSE manufacturers to assist in the development of new features and station designs.  Verdek also has the capacity through these manufacture relationships to provide customized design (adding or modifying features) when warranted by anticipated potential and deployment volumes.
· Industry Experience:

Verdek was directly involved in the federally funded EV Project installing hundreds of charging stations as part of this initial and critical first wave of EV charging station infrastructure deployed nationwide.   Verdek has developed an extensive network of key stakeholders (sustainability associations, government agencies, public/private fleet and other transportation initiative stakeholder groups) which enables Verdek to initialize broad support, respond and act quickly to any EVSE fueling infrastructure project need.  Verdek is also GSA certified.

· Examples of Previous Charging Station Projects:

· 100 station project funded by the Department of Energy in cooperation with Austin Energy for installations throughout Austin, TX.

· Entergy funded project to install EVSE for 16 colleges in the southeast (LSU, University of Arkansas, Clinton Library, Texas AM, Tulane, Mississippi State, etc.).

· 100 station project funded by DOE in cooperation with CPS Energy for installations throughout San Antonio, TX.

· Assisted in the technology selection and installation of over 70 Level2 charging stations throughout the State of Nevada sponsored by NV Energy and currently conducting the installation of Fast DC and Level 2 charging stations for the Nevada Electrified Highway funded by NV Energy and the State of Nevada Office of Energy.  When completed this will provide EV fueling on each major highway in the State of Nevada enabling and expanding EV transportation statewide.

· Verdek only uses reliable licensed contractors that fulfill all local construction and building codes.  Whenever possible Verdek uses utilized local installers, and where needed train and certify local companies to ensure reliable long term local support.

· Experience with other municipalities, major corporations and utilities such as Apollo Group/University of Phoenix, Arizona Public Service, Salt River Project, Avnet, UTC Aerospace, Boeing, City of North Las Vegas, Henderson, City of Sparks, Minden County, Washoe County, AT&T, Whole Foods, AMD, NV Energy, Southern Nevada Water Authority, Truckee Meadow Community College, University of Nevada Reno, University of Nevada Las Vegas, CPS Energy, Austin Energy, Entergy, City of Houston, City of Albuquerque, Verizon, City of Somerville, State of Rhode Island, U.S. Navy, MassPort, State of Connecticut, etc.
Section II. Response to Information Sought
1) Are the specifications described above sufficient to meet the EV Task Force goals of interoperability, accessibility, and reliability? If not, what changes should be made (e.g., distance between stations, proximity to corridor; choice of DCFC technology)? Should there be minimum requirements in the infrastructure to ensure interoperability? 
· Distances are good given a large percentage of the EVs on the road today have less than 100 miles of range.

· Interoperability and accessibility needs to include (for the DCFC both global plug standards of CHAdeMO and SAE Combo connectors).
· In many other projects similar to this one, additional stations (typically a Level 2 dual port station) is added to each site which will offer charging resources for vehicles without a DCFC charging port, more "localized" EV drivers as well as for those EV drivers that may decide to spend more time at some of the sites and using a Level 2 station serves they re-charging need.

· Networking and reliability needs to be standardized allowing for seamless and uniform management reporting and control.
2) Should the Department seek a vendor to oversee the entire project, including selection and installation of system components, or simply provide cost-share for any company installing electric vehicle charging infrastructure along this corridor? Could there be a combination of both options? 

· We recommend issuing an RFP for installation and charging station equipment separately.  This type of corridor charging infrastructure is no longer a new concept that there are numerous installers and equipment providers that would provide their services directly at a lesser cost than a consulting company overseeing the entire project.  This would be a combination approach.
3) What should the Department and Task Force take into consideration when determining individual sites (e.g., cost, ownership, visibility, accessibility)? Should this initiative try to leverage potential hosts to purchase electric vehicles for use by their organization or others? Should that be a factor in the evaluation between competing host sites? 
· Visibility and accessibility from the corridor and willingness to assume some of the project costs are the criteria for selecting host sites that is typically used.
4) What should be the minimum/ideal technological specifications, such as DCFC, level 2, or both; number of chargers per station; reliability and speed of technology? 
· The current standards for DCFC is 50kW and 24kW and for Level 2 stations 7.2kW is the standard.
5) What are the pros and cons of the various hardware options and operational/maintenance models and technologies? 
· Necessary hardware options at minimum for a project like this are as follows:

· Cable management

· Locking holsters

· Uniform network between the DCFC and Level 2 stations

· Dual connectors (CHAdeMO and SAE Combo) on DCFC
6) What are the various ownership models being used in other locations, and what are the pros and cons of each? 
· Most programs provide funding for the equipment initially with a commitment from the host to cover most or all of the installation and often with an agreement to provide charging at no fee, or a set fee for a given period of contract period of time.  After the "contract period of time" the hosts are usually allowed to adjust or add fee pricing based on market demand, etc..
7) Are there organizations/municipalities/businesses who would be interested in partnering with the state on this project? What might that partnership look like? Examples include, but are not limited to, additional infrastructure at charging locations; promotion of corridor; ongoing operations and maintenance; private or municipal ownership once completed. The form of local participation may be the subject of a future RFP. 
· Municipalities can play a major role in areas of funding, host and site recruitment and or development, fast-tracking permitting, promotion, etc..

· Operation and maintenance support is usually a function of the equipment providers and options from the manufacturers for extended or enhanced warranties.

· The RFP process is adequate for screening all willing participants.
8) How have other similar projects successfully promoted the existence and use of the facilities once installed? 
· Aside from signage, most projects have actively promoted these corridor projects through various news media, EV industry specific online and social media outlets, Office of Tourism departments and other tourism marketing.
9) Should data on the usage of the future charging infrastructure be collected? Are there privacy concerns related to the collection of data? 
· Absolutely and there are no privacy concerns.
10) Please provide any additional information that may guide optimal design, purchase, installation, operation, maintenance, and ultimate use of the facilities. 
· Call Verdek LLC for additional information.
Rudy Garcia - VP Sales & Marketing
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