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MINUTES
Members Present: Tim Beals, Chair-elect, Ken Albert, Roy Woods, Judy Gerrish, Peter DiPietrantonio,
Percy Thibeault, Paul Knowlton, Richard Doughty, Lori Metayer, Bob Hand, Steve Leach, Joe Conley,
Ron Jones, Jim Ryan, Steve Diaz (ex-officio)
Staff: Jay Bradshaw, Jan Brinkman, Dawn Kinney, Alan Leo, Drexell White
Regional Coordinators: Donnie Carroll, Steve Corbin, Joanne LeBrun, Rick Petrie, Bill Zito
Office of the Attorney General: Lara Nomani, Esq., AAG
Guests: Eric Wellman, Dan Batsie, Tom Judge, Lindsay Pinkham, Richard Francis
1) Introductions — those present introduced themselves.

2) Minutes

MOTION: To approve the minutes of the November 5, 2008, meeting with the attendance list
corrected to record Ron Jones as present. (DiPietrantonio:; second by Conley). Unanimous

3) Public Comments — Richard Francis an EMT with Central Lincoln County Ambulance spoke
regarding his concern that there are different entrance requirements used across the state. He gave an
example of two different tests that were administered prior to an EMT-Intermediate course sponsored by
KVCC; one in Kennebec Valley and a different one in Mid Coast.

Following discussion about the current situation, the following motion was made:
MOTION: To request the Education Committee to research entrance examinations and criteria

used in Maine and in other states, and to report their findings back to the Board at a future
meeting. (Albert; second by Thibeault). Unanimous.




4) Medical Director Report (Dr. Diaz)

i) Airway Report - MEMS and ImageTrend have been working on a report that could be
automatically scheduled to be sent to MDPB members for endotracheal intubations that happen
within their respective regions. Goals of this report include better monitoring of intubation,
which is a high risk procedure, and to utilize MEMSRR for QA activities without requiring
additional paperwork from the providers.

i) PIFT Survey — A survey is being drafted for PIFT providers, services, and medical directors. The
goal is to collect information about the current PIFT program, issues that have arisen, and the
involvement of the service medical director.

iii) OLMC - The Online Medical Director Course has been completed and is being added to the
Maine ACEP web site. ME ACEP and MDPB members have agreed to promote this program,
which will provide an orientation of the Maine EMS system for medical control providers.

iv) MDOC - The NAEMSP Medical Director Overview Course scheduled for March 2 has been
postponed again due to low registration. MDPB members will discuss how to better promote this
program and try for a fall offering in a central Maine location.

v) HART - discussing therapeutic hypothermia protocols for specialized interfacility transfers only,
and developing common protocols for use by the heart centers.

vi) Companion books — work is continuing on the companion book that will include protocols for
mass casualty, multi-casualty, radiological/biological/chemical/environmental disasters,
wilderness settings and Medivax.

vii) Next meeting will be March 18, 2009.

5) LifeFlight of Maine Annual Report — Tom Judge provided a summary of LOM activities, QA
process, and involvement with the national concern about helicopter EMS operations. Jay reinforced that
the relationship between MEMS and LOM is a long standing cooperative one that is somewhat different
than what exists between many other state EMS offices and H-EMS services and has been recognized
nationally as an example of best practices.

6) Old Business
i) Southern Maine EMT-I Course: Jay reported that MEMS approved a revised course outline for
the Southern Maine EMT-I course where the I/C certification of the previous instructor expired
prior to the end of the course. A different I/C and medical director has taken over and the course
should be completed by the end of the month.

ii) Guidelines regarding unlicensed practice: Dawn presented the recommendation from the
Investigations Committee, which includes that Maine EMS may impose a fine up to the statutory
maximum of $1,500 per incident. After discussion about the goal of the Committee in making
these changes, the following motion was made:



MOTION: To accept the guidelines regarding unlicensed practice as presented with a change to
say that “Maine EMS may impose a fine”, followed by an asterisk that references a footnote that
will have the statutory citation for the $1,500 maximum per violation. (Woods; second by Leach)
Unanimous.

New Business

1) Legislative & Budget Update — Jay provided an update on several bills that MEMS has been
following. Budget discussions are ongoing, but the expectation is that any final action will be
postponed until after the next revenue projections are released.

i) Investigation Committee

MOTION: For the Investigations Committee to approve the minutes of the February 12, 2009,
meeting. (Doughty; second by Leach). Unanimous

MOTION: For the Board to ratify the Investigation Committee minutes of February 12, 2009.
(Leach; second by Doughty) Unanimous.

iii) Operations Team Report — Bill Zito reported that topics at its meeting on March 3, included: PIFT
survey, Child Passenger Safety training, EMSC activities, IPE and MEMSRR issues.

Ron Jones raised the question about the status of designating regional offices for the coming fiscal
year to which Jay responded that this is normally done as part of the contracting process. Discussion
ensued regarding the SMEMS request to be formally recognized as such by the Board for FY10. It
was noted that Ron Jones and Dr. DiPietrantonio are both members of the SMEMS Executive Board.

MOTION: To accept the designation of the applicable regional councils for the next fiscal year
understanding that financial constraints may reflect in the allocation of funding for the regions in
the future based on budget deliberations at the Legislative level. (Jones; second by DiPietrantonio).
Motion defeated 7 - 2 (Jones & DiPietrantonio), with 3 abstentions (Conley, Ryan, & Woods).

iv) Committee Reports

(1) Education — Jan reported that there was a very brief February meeting and that at the March
meeting the Committee will discuss priorities for the coming year, one of which will be
Committee membership because it has been difficult for the Committee to get a quorum at the
meetings.

(2) EMD - Drexell reported that the next meeting will be on March 12. Two new members
appointed are: Bill Holmes, Cumberland County, as the PSAP manager rep. and Sgt. Mike
Beneke, Waterville PD as the non-PSAP rep. The contract has been signed with Priority
Dispatch and their protocols have been approved by Dr. Diaz as state EMS medical director.
MEMS is working with the ESCB on the transition program and EMD QA.

(3) EMSC Committee will be meeting on Monday, March 9, to discuss future projects in light of
the denial of the MEMS EMSC grant application.

(4) Exam Committee — Drexell reported that the Committee is working on revisions to the Exam
Administrators Manual and beginning an item analysis of the EMT-I written exam.



v) Action on Proposed Rule Changes — Drexell reviewed the comments that were received following
the preliminary draft of the rules and discussion by the Rules Sub Committee. The Board went
through each section of the draft and approved the document and the hearing process, which will
be formally published after the Commissioner has given her approval. Each hearing requires at
least 2 Board members to be present in addition to the MEMS staff who will facilitate the meeting
and record comments.

MOTION: To approve the Rules for public hearing and to authorize MEMS staff to conduct the
hearings in accordance with the Administrative Procedures Act (Leach: second by Woods)
Unanimous.

vi) EMS Awards Committee — Joe Conley, Judy Gerrish, Paul Knowlton, and Steve Leach agreed to
participate in reviewing the nominations for EMS Awards.

vii) Other — none at this time

8) Staff Reports
i) MEMSRR Update — Jay reported that Jon is actively working with the few services who have not
completed their conversion to electronic run reporting. All have been reminded of the April 1
deadline and we anticipate 100% compliance at that time.

i) EMSC Grant - Jay expanded on Jan’s comments that the MEMS EMSC Grant application was
not selected for funding this year. MEMS is working with the EMSC National Resource Center
to clarify the points in our application that were scored low by the review panel in hopes that we
will be able to provide a successful application next year.

9) Next scheduled meeting will be on Wednesday, June 6 at 9:00 AM.

Meeting adjourned at 2:00 PM



