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Team: The Heart (Healthy, Energized and Refreshed Team) Department of Education
Team Leader: Debbie Violette (2nd term) 2 years per term
Co-Team Leader:  Janet Damren


Team Vision Statement:

Our vision is to work in the most healthy, supportive and positive climate in State Government

Team Mission Statement: To promote, and enable a healthy, supportive and positive atmosphere  
Major Activities






       Timeline

           Completed
1. Team Development/Maintenance:

a.   Awareness and Recognition of Wellness Team




On-going
b. Commissioner/Deputy Commissioner involvement/schedule annual meeting to discuss our happenings





Tammy Morrill

On-going
c. Scheduling Lunch & Learns/Posting Announcements Team



On-going
d. Attend Wellness Conference



 Team



On-going
E. Recruitment of Team members



Team

On-going
2. Advocacy for Health Education K-12

a. Support the work Labor Management/Health & Safety Committee
(On-going)

b. Health-related Topics (Lunch & Learns)



(on-going)
c. Open invitation for anyone within the department to join

(On-going)

d. Wellness quotes
 



Rhonda Casey
(Ongoing)

e. Calendar of events books in break rooms, 

TEAM
f. Post activities from the East Side Wellness Center (free fitness Center for State Employees)





Deb Violette
(On-going)

g. Spring Activity Program (March Into May)  

Brenda Gross/Rhonda Casey (On-going)
*CONNECTING WITH OTHER STATE INITIATIVES

1. Inquire about other State of Maine, Wellness Committees in order to pursue possible joint ventures

2. Join the State Agency HELP-ME meetings

Janet Damren/Deb Violette
(On-going)

3. Work with the Labor/Management Health & Safety Committee, Janet Damren, representative

TEAM DEVELOPMENT/MAINTENANCE

Goal 1:  The Wellness Team will continue to maintain active participation as well as increase the membership and enthusiasm from members.

Objectives:  Members will commit to attending meetings on a monthly basis.  Promote awareness and recognition of the team’s input with full participation of all team members.

*Task 

Completion 



Resources 

Person(s)
*Guidelines for new members:

Have permission from your team leader/Supervisor for participation, support and attendance at wellness conference.


Six months of active participation before attending wellness conference.


New members actively participate in all wellness activities

At each team meeting, rotate recording of minutes and submit them to Deb Violette in a timely manner for posting on the web.

HEALTHY ENVIRONMENT/CLIMATE/HEALTH-RELATED POLICIES

*Goal 2: To advocate or maintain healthy role models.

*Objective:  To work with the Health & Safety Committee to engage DOE in health-related activities.          Resource Person(s) – Janet Damren, Health & Safety Committee

*Will bring information from H & S to the Wellness Team for implementation and it will be ongoing.



*Ongoing monthly activities in conjunction with the Health & Safety Committee.


Activities:  Health & Wellness

Such as Asthma, Physical Fitness 101, financial Stress, soup/chowders/breakfast brunch, Women’s Heart Health, Multiple Sclerosis
Team Development/Maintenance

Goal 1:  The Wellness Team will continue to maintain active participation as well as increase membership and enthusiasm from members.

Objective: Members will commit to meetings on a monthly basis. Promote full awareness and recognition of all team participation.

Healthy Environment/Climate/Health-related Policies

Goal 2:  To advocate or maintain healthy role models

Objective:  Engage DOE in health-related activities and provide assistance to the Health & Safety Committee

Health Promotion Program for Staff 

Goal 3:  Create a work environment with respect to positive and empowering attitudes and beliefs.


Objective:  Provide DOE with health-related information/opportunities of wellness.

Connecting With Other State Initiatives

Goal:
Become part of a building and/or Augusta HELP-ME Wellness group

Objective: Advocate for Wellness/Taking care of yourself in the work place.

Other Activities:
Birthday cards to each staff person;

Deb Violette/Janet Damren

(On-going)
Wellness Committee website to keep the department informed of wellness activities.

Fundraising:  Each team member is responsible for one month of collecting the cans and bottles in the break rooms to help benefit wellness activities. If you are unable to do your month, you are responsible for finding a replacement. 
Team Members need to remember to take care of their own personal wellness in order to provide for and model all DOE wellness.


