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February 15, 2001

Attending:  Donna Jackie, Nancy B., Stephanie, Charlotte Joyce, Val (for the first half hour), Nancy G. Mona, Ansley Richard

Minutes, recording, cookies and facilitation by Richard (jack of all trades and controlling personality)  Pre meeting activity of washer on a string by Mona.

Agenda:  (day after Valentine’s Day)

Employee Health Program

Bangor Move Health program

March 3 meeting

Wellness team for summer

Move is over.  Now what.

Year’s schedule

Next Agenda

Val reported on a letter from William McPeck, Director, Employee Health and Safety to the Department.

It suggests that our department should have three type of program

Smoking cessation intervention

Cardio vascular disease worksite health improvement

Physical activity program

Leadership is looking for volunteer coordinators for these activities and is starting with Wellness because it is in our action plan.  The state program may have programs or packages to deliver to us.  

It was commented that we need to be sensitive to issues.  We should encourage not alienate.  We are not a crusade group.  It was agreed that we will get more information.

The volunteer coordinators will have to spend more time during the day on this added assignment.

Stephanie volunteered to consider being the contact for the physical activity program.  She is very supportive of this concept

Joyce volunteered to consider being the contact for the cardio vesicular program.  With Nancy B’s support.

Val will continue to be responsible for the Smoking Cessation program at the moment.

Health and safety committee input

There will be interim fire drill procedures.  Will be requesting advice on workplace safety 

Bring and brag that we have done.  

Move celebrations.  

We need to create a portfolio of what we have done to brag about.

Food balloons at DOE meeting.

Cookie and donut and coffee, etc during first days of being in this building.

Pictures of move activities.  

We should E-mail request for photos of the old DOE Building garage sale.  

Publications.  Fliers.  See Tari.

Susan Berry will leave the Department to become the Bucksport School Department health coordinator 

Randy Walker will retire the end of March.

We need to send five to ten members of our committee to Sugarloaf as a part of the wellness team.

The following people have tentative volunteered:  Nancy B., Mona, Richard, Joyce, Jackie, and Charlotte.

Are there some problems that we have in the Department that we might be able to facilitate or solve?

Booking meeting space:  Jan Bunnell is in charge.  

There are no phones for Phone calls in small private space.  As a team we feel that we have to have phones.  

No heat or ventilation in some of the small meetings spaces

Copiers are a problem.  Bulk printing is being done.

Ten minutes parking spaces are a success story.  

We were told by the stress management and change expert to expect productivity to plummet for six months.  

Now we have a new legislature, new stuff.

Have not made allowances for it, so we are stressed. 

We should look at the workload and the effect on their health and wellness.

Productivity.

Items are not as convenient in this building as they were in the old one. 

Is this valid or just one person.  We should not generalize. 

How they are feeling.  We should have a DOE meeting.  Good about the details of the move and no concern about the steps and people involved.

What happened and what still needed to be done 

The Department is reacting as we have had a death without a funeral.  

We may still be in the steps of the grieving process.  

Recognition of people as people, not just doe.  We are people who work for doe.

Group of people in the doe that are happy.  There are many who say they have problems.

Don’t drag the rest of us in.  

Steph:  How can we determine where everybody is?  Needs assessment survey.  How are you doing, what do you need?  Stress? Take it to leadership. Opportunity to vent?  But also useful date.  What can we, wellness help?

Coordinate an activity personal sharing?  Internal open house. 

It seems that there are two distinct areas.  Congenial is social and collegial is sharing professional expertise.  Promote both.  Mona models with assessment.  This is what she does.  We need to put the above into our department action plan.

Commissioners will come and go, but we need to support the culture.

Two potential new members.  DeEtte Hall school nurse consultant and Ellie, the building nurse.

Agenda for next meeting:

Our meetings will continue on the third Thursday of every month

Action plan will be presented in Waterville and we will have a report from the March 3 meeting.

Donna will provide desert.

Addendum:

After reading the last month’s minutes, Harvey Boatman sent:

Other recognition nominations are 1) Mike Kucsma as the move gopher, jack-of-all-trades, source of direction and information and ultimately, hand holder and father listener to all concerned and fearful parishioners.

2) MIS team for the outstanding/effective/virtually seamless (to the customers - us) move.

After the meeting on the 15th, Jackie Mitchell contacted Ellie, the building nurse, and she said, thank you, but that she would not be able to be a member of the committee, but would be glad to support any of our department wide activities and make short presentations to the committee if we wish.

Mona took it upon herself to suggest a consolidation of the goals that we have been working on for the past year.  They are appreciated and follow.  Richard plans on taking them as a recent draft to the meeting in Waterville on March 3.  Thank you Mona.

Goal 1

Support and improve the climate and culture of the Maine Department of Education

Coordinate the department recognition program.

Food and activities at “winds of change”

Support and sponsor the move activities

The sale

Food first day

Work with leadership to build capacity

Val Seaberg, Personnel Director and Team Leader is on team

Part of conversations and stake holding with health and safety committee

Support the state plan on “worksite health improvement strategic operating plan” at leadership’s request and support.

Goal 2

Promote understanding and support behavior that furthers personal and well being

Provide information that defines and promotes wellness

Weekly wellness quotes

All our flyers brochures, etc. should clearly articulate the principles of wellness

Provide opportunities to improve physical health. 

Group walks last summer and fall

Ensure that food at gatherings like Christmas party and first move day include nutritious options

Co sponsor flue shot clinic, etc.

