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August 21, 2003

Present: Deb, Janet, Karen, Lisa, Mona, Nancy, Brenda, and Kathy

While gathering the group worked on preparing Blueberry brochures that will be handed out at 3:30 on August 27th.  All those available to help should meet at Deb’s cubie.

The commissioner was unable to join us but has been invited to the next meeting on September 18.

The group started the formal meeting by giving feedback on the Wellness Conference.  Comments included:

· It was too hot

· The food wasn’t great

· Sessions were wonderful – esp. reflexology and HRT

· Lots of useful info

· Water stations helpful


· Good use of time by the team – dividing up session for maximum impact

· Mountaineering session was weak

· Keynotes were dynamic, powerful, motivational and made great use of humor

· Good accommodations

Deb and Janet continue to do birthday cards and sympathy cards.  They are being very well received (THANKS TO BOTH OF YOU)

The money generated by the bottle/can collection ($190 as of August) is growing.  The group investigated getting a bank account so we can gain interest on the money.  This would require a person to do it because we need a social security number.  Karen will check to see if there are any other options that the credit union may be able to extend to the team

There has been some confusion about which grants we get/have.  Bill McPeck will be contacted for clarification

The group welcomed Brenda Gross as a new member of the team.  Terry Bailey will also be joining us.  WELCOME!!!!!  Deb reviewed the guidelines for membership.  It was noted that leadership roles switch at the winter retreat in February and all members of the team are welcome to attend.  (I made a mistake on this- the team is invited to attend the Regional Team meeting that will be held October 23rd at 4:00 pm)  The Augusta Wellness Team will be sponsoring this event, not the Winter Retreat.  (Sorry) Please mark your calendars for that date.

REMINDER- the Heart of DOE logo can be found on the “g” drive under DOE graphics.  Please be sure to include this logo on any of our e-mails

The group discussed the possibility of getting polo shirts to be used as a team uniform – especially at the conference.  There were many opinions and options offered.  Concerns were about cost and wearing one shirt multiple days. (For the vests the member paid for the vest but the team paid for the logo)  ACTION- Deb and Brenda will check into prices at various locations.  This will be an agenda item for September.

The group discussed the perception the team may not be seen as “open” to others and that they may not feel welcome to join or participate.  Questions were raised about how to change the perception.  Much later in the meeting Kathy offered the suggestion that once a year we send out a summary of the upcoming action plan along with a reminder/invitation to join the group or to attend meetings.   This e-mail could include the list of meeting dates and anticipated topics.

An agenda item was the “tree” for the holidays.  After interesting options were discussed the group decided that Mona would send an e-mail to all DOE asking staff to bring in a seasonal decoration that could he hung on a tree.  We would use these to decorate a tree in the lobby.  On December 23rd we would take the decorations down and deliver them to at least one nursing home in the area.  (Hall Dale Manor?)  It was suggested that the nursing home be contacted ahead of time to make sure they have a tree available for the decorations.  

The group also proposed possible asking staff to bring in small gifts for nursing home residence that we also could disseminate.  No decision was made on this.

WE ATE!

DEB SHOWED US HER VERY IMPRESSIVE POWERPOINT PRSENTATION

A suggestion was made that when we send out e-mails announcing invited experts that we include a couple of sentences about the content and characteristics of the presentation.

The meetings for the rest of this year are:

· September 18

· October 23

· November 13

· December 16

Deb handed out the 03-04 National Health Observances calendar of events

Terry Bailey has offered to put together our cookbook – Karen will send out the e-mail inviting people to bring in favorite recipies.  Printing costs will be investigated – including checking in with the Capital Area Tech Center.  Dissemination options include:

· Giving them away to staff for free

· Charging just the cost of printing

· Selling them for a profit  (may be a problem)

· Offering a discount if you submitted an entry

Janet will be the scribe for the next meeting 

Agenda items will include decisions about polo shirts and the cookbook.

