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Minutes of Meeting

January 16, 2003

Check in:

Present: Karen McIntire, Stephanie Swan, Donna Collins, Nancy Bonenfant, Nancy Goodwin, Tari Austin, Debbie Violette, Richard Riley (Visiting Maine during the coldest week possible), Lisa Loftus, Carol Nichols, Mona Baker and Janet Damren

Missed: Rebecca Minton

Tari Austin announced that she will step down in March as Team Leader and would like nominations of who would be interested in taking over.  Please let Tari know if you are interested.  Tari mentioned the responsibilities of the new co-leader would involve: One year active experience, attend wellness conference prior to:, attendance of meetings, attend spring and winter retreats.  Team leaders have two-year terms.  Co-team leaders alternate two-year terms.  Rotate duties/tasks/assignments.  

Janet shared some Tips of the Day ideas that she receives as being a way to promote wellness to the Dept.  She will put daily or weekly on the doors of the restrooms these daily tips.  

Carol Nichols will look into getting samples of the brochures.

Tari Austin and Deb Violette will be attending the Feb. 1st winter team leaders meeting in Waterville and need to be able to share what the Heart of DOE has accomplished for this year.  

· Accomplishments (because we also have a H & S team of which some of the Wellness team members also belong, a lot of “health” issues are addressed by them.  We are able to dwell primarily on “Morale” issues.

· Popcorn hand (Halloween) provided lots of laughs.

· Participated in the local “Make a difference day” by collecting food from the department and contributing it to a local kitchen and food bank.

· Provided our 2nd annual Christmas tree with glass snowflake ornaments for each to take home.

· Hosted the DOE Holiday celebration and had it catered by Ken’s.

· Provided 2003 Wellness Tips pocket calendar

· Patriotic candy and “foo-foo” for July 4th
· Weekly wellness quotes via email

· Provided Red, white & Blue remembrance ribbons for the Sept. 11th event held at the Blaine house by Gov. King

· The DOE honored our team by nominating us for an award that was presented to us in September by Gov. Angus King as a part of Employee recognition.

Wellness Team will now be responsible for taking care of bottles and cans from break rooms to help benefit our team.  We will do this alphabetically and if you can’t do it one month you may switch with another person, but please notify Tari or Deb.  We can use this as a type of “Sunshine Fund” ???

Lisa Loftus will look into setting up a date with Rebecca Kane from Waterville to do massage therapy and will let us know a date and cost for a certain length of time.  We will announce a date and cost and will have available a sign up sheet.  

Karen & Lisa will be attending the meeting for “Move & Improve”

Will be able to register on-line.

Karen setting up a scrapbook session from 9-2:00 in Room 541 on Jan. 23rd.  Bring in 8 pictures and a cost of 10.00 for materials.  

February is Nutrition month and we will see if we can have Mary Moody and/or Suzanne Bazinett write an article for the Health Haven newsletter.

February we will also pass out some little foo-foo’s and see if we can get Donna to write up a little poem to go with these.  We will pass these out on the evening of the 13th.

Feb. 20th will be our next meeting which will be considered our “Pamper ourselves” day.  From 3-5:00 pm at the Senator Inn Spa.  Deb Violette will look into what we can use and what the cost is. Also can we bring in some snacks and beverage.  

We will also confirm a new co-chair at this time.  Tari will send out a vote email to the wellness team.

We would also like to include a pick me up at this time of month from the long-cold winter months and do a big DOE potluck with a theme (i.e.) Hawaii.  We will put out a list to for people to sign up what they would like to bring and book a room for this.  Maybe we could borrow Shelley Reed’s Palm trees again.

March will be a pick me up month also and the Team will provide a Smiley face book mark with all kinds of messages on it.  We will also host a “Sweets Contest”  all sweets in by 9:00 and attach recipe.  Tasters will judge from 9-10:00 and post winners.  We will provide coffee and tea.  

April is Humor month and we will try again with the movies in the classroom.  Mona will provide Lucy and if anyone has any others they would like to contribute they can.  We will provide some bags of popcorn or snacks from Sam’s Club.  Also would like to do a contest of jokes.

Submit your jokes for the first two weeks and they will be read on the 17th and 18th.  The winner will be posted and these could be on a personal experience or DOE experience.  No smucky stuff accepted.  Title of contest could be “ Laughter is the best medicine in the DOE”  Winner will receive a prize from the Heart of DOE.

The Summer Wellness Conference will be held June 22-26, 2003.  

I hope I haven’t forgotten anything and if I did please let me know.

Respectfully submitted:  Deb Violette

