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April 17, 2003

Minutes

Check-In:  

Present:  Tari Austin, Nancy Bonenfant, Lisa Loftus, Debbie Violette, Karen McIntire, Shelly Reed

Absent: Donna Collins, Mona Baker, Nancy Goodwin, and Stephanie Swan

Lisa Loftus informed us that she found colored t-shirts at Wal-mart in the Men’s’ dept.  for $3.88.  We will need to have red, yellow, and white to wear with our denim vests at the Conference.

Tari Austin will do the poster/email to have the Dept. participate in providing for the raffle basket for the conference (based upon the theme Wicked Good Wellness in ME)


Debbie will check with Liberty Graphics to see if they will provide t-shirts for this.

Lisa Loftus also mentioned that she has noticed a big morale change since the coming of the new Commissioner.  We seem to, as a Dept. have lucked out with our new team leaders.  

We would like to have the Commissioner attend and meet with the team at our next meeting.  May 15th.  Lisa will check into this with Kathy Small to see if her calendar will allow her to visit with us.  

We also made a note to send out a message to show that these meetings are always open and that anyone is welcome to join at any time. 

Karen McIntire provided suggestion boxes in both break rooms.  She received a few responses and reported those to the group.  Most of them were in great support of the new things that we’ve been doing.  The Reike was a great hit and welcome that back at any time.  It seems that this is what the Dept. is looking for.  We will be on-going with Rebecca Kane for Massage therapy and her next visit will be May 22nd.  

Nancy Bonenfant will be out a better part of May and will be recuperating from hand surgery so Lisa Loftus has offered to work on doing the nametags for the conference.  We have suggested a different one for each day.  Nancy also has lobster pins that we can use for our nametags.

Nancy Bonenfant has a denim skirt, bandana and a straw hat; Deb Violette has yellow rain slicker and black rubber boots for her part.  Wear on back of raincoat “ Heart of DOE logo.”

Shelly suggested an idea on Emotions in the workplace.  (IE EAP – Liz Ashe) Shelly can you follow-up with this)?

Shelly also suggested doing something with the FISH Philosophy.   There are many people in the dept. that can do this.  Deb Violette will check with Marcia Cook and the Maine Support Network.  ( I have done this on 4/24/03 and Maine Support Network does have the video to let us borrow at any time and gave me a name of Judy Enright that used to work for the Dept.  I will get in touch with Marcia Cook to see if she is willing to do this for us at some time.  

Tari Austin mentioned that we can order the Wellness Planners again for under $1.00 each if we are interested in doing that again in the future.  

Karen McIntire mentioned doing a Yellow Ribbon day for in support of our troops and that her daughter is making ribbons.  

Deb Violette brought to our attention that some wellness teams are funded through a grant through the Dept. of Education, CSPD Teamwork for Kids mini-grants.   I have checked with Bob McIntire to see if this is possible for us to do and we in the Dept. cannot.

Deb Violette offered to check out the web to see if there was a Wellness website that we could post agendas, minutes, activities of important items and send it to the whole DOE.  The web address is: http://www.state.me.us/education/wellness.  I have asked Joyce Mazerolle and John McCue permissions to maintain this website as I think it used to be Richard.  Waiting for this to be finalized.  I have posted also under the G:/doe/wellness a list of things that folks may be interested in looking at.  Also the action plan from last year is there.

(If there is anything I have not added or should not have, please let me know so I can make any necessary changes.)  

