Transitioning to a Standards-Based System of Education in Maine
Conference Agenda

Tuesday, May 12

8:00 - 9:00 Coffee and Tea

9:00 Welcome
9:15 Opening Remarks from Commissioner Susan Gendron
9:45 Video Conference Keynote with Dr. Robert Marzano:

“Why a Standards-Based System?”

10:45 Break

11:00 Strand 1: Overview of the RISC Model for Teachers
Strand 2: Overview of the RISC Model for Administrators
Strand 3: Overview of the RISC Model for Students

12:30 Lunch

1:15 Strand 1: Overview of the RISC Model for Teachers

Strand 2: Overview of the RISC Model for Administrators
Strand 3: Overview of the RISC Model for Students

2:45 Break
3:00 Maine DOE Measurement Topics and Scoring Guide Development
3:20 Student Panel

4:00 Adjourn



Wednesday, May 13

8:00 — 9:00 Continental Breakfast

9:00 Welcome
9:15 Keynote with Dr. John Davis:
“Applying the Model in Bering Strait School District”
9:45 Maine DOE RISC Model Pilot
10:15 Break
10:30 Strand 1: Overview of the RISC Model for Teachers

Strand 2: Overview of the RISC Model for Administrators
Strand 3: Overview of the RISC Model for Students

12:30 Lunch

1:15 Strand 1: Overview of the RISC Model for Teachers
Strand 2: Overview of the RISC Model for Administrators
Strand 3: Overview of the RISC Model for Students

2:45 Break

3:00 Round Table Discussions

4:00 Adjourn



Thursday, May 14

8:00 — 9:00 Continental Breakfast

9:00 Welcome

9:15 Keynote with RISC Executive Director Wendy Battino:
“Where is this all Headed?”

9:45 Student Leadership and the Model

10:15 Break

10:30 Strand 1: Overview of the RISC Model for Teachers

Strand 2: Overview of the RISC Model for Administrators
Strand 3: Overview of the RISC Model for Students

12:30 Lunch
1:15 Strand 1: Overview of the RISC Model for Teachers

Strand 2: Overview of the RISC Model for Administrators
Strand 3: Overview of the RISC Model for Students

2:45 Break
3:00 Strand Presentations
3:45 Next Steps

4:00 Adjourn



Friday, May 15

8:00 —9:00 Continental Breakfast
9:00 Pilot Application, Process, Outcomes
11:00 Individual Meetings with Districts

12:00 Lunch



