Maine State Board of Education
RETREAT

Monday, August 11, 2008

8:30-9:00
9:00 - 9:30
9:30-10:30
10:30 — 10:45
10:45 -12:00
12:00 — 1:00
1:00 - 3:00
3:00 - 3:15
3:15-5:00
5:00 - 6:00
6:00 — 7:30

Breakfast
Welcome and Introductions
Boardmanship Presentation Brenda Welburn

e The discussion following will also incorporate
explanations of Maine’s statutes as they pertain to SBE duties.

Break

Goals: Presentation of recent work from the Ann Weisleder
Board’s 21 Century Education Policies Advisory Group

e Question: How will we use this work in approaching our goal setting
for this year?

NOTE: Discussion facilitated by Brenda Welburn

Lunch

GOALS: FIRST SESSION

e This session will include input from Commissioner Gendron as to
her priorities.

e Question: How do department priorities mesh with on-going work of
our board?

Break

GOALS: SECOND SESSION

e Question: What are our priorities?
NOTE: Discussion facilitated by Brenda Welburn

Dinner

National Perspective Brenda Welburn



8:00 — 8:45

8:45 -10:00

10:00 - 10:15

10:15-12:00

12:00 - 1:00

1:00

Maine State Board of Education
RETREAT

Tuesday, August 12, 2008

Breakfast

Review of Board Documents and Committee Assignments
Break

Discussion and Summary Conclusions

Lunch

BOARD BUSINESS MEETING



