Ch. 33 CBR Team Ground Rules
Responsibilities of Committee Members

A. All committee members must act in good faith in all aspects of the process.

B. Among other matters, committee members agree to:

(1) Keep their constituencies informed about the committee’s progress and to actively seek their input;

(2) Attend all of the scheduled meetings, and arrive at the meetings prepared to discuss the issues on the agenda, having reviewed any documents distributed in advance; 

(3) If a participant is unable to attend, he or she will send someone to stand in for them at the next meeting.  This person must be thoroughly briefed on the group’s activities prior to arriving at the meeting;

(4) Strive throughout the process to bridge gaps in understanding and to seek resolution of differences; and

(5) Differences of opinion will be respected.

C. In order to facilitate an open and collaborative discussion, committee members also agree, among other matters, to abide by the following rules:

(1) Only one person will speak at a time and no one will interrupt when another person is speaking;

(2) Each person will refrain from making personal attacks, will make every effort to stay on track with the agenda, and avoid digressions in order to move the process forward. 

