MAINE DEPARTMENT OF EDUCATION

 READING EXCELLENCE PROGRAM

Tutorial Assistance Grants

NAME OF CONTACT PERSON _________________________________

SCHOOL/DISTRICT_________________

ADDRESS_________________________

TELEPHONE # ____________________

FAX #____________________________

E-MAIL  __________________________
NAME OF UNIT_______________________________



(City, Town, SAD, CSD)





SCHOOL ADDRESS  __________________________

____________________________________________

TELEPHONE # _______________________________

FAX #  ______________________________________


E-MAIL _____________________________________


This application is being submitted under the following eligibility category:  (please check)

(
Tutorial Assistance Grants Eligibility 
· Eligible applicants include:

______Local districts that have at least one school in Title I school improvement status:

Identify the number of schools in the district in the Title I School Improvement ___; the number of schools in the district in Title I School Improvement who will be participating in The Tutorial Assistance Grant ___ (participation is restricted to students in K with transition issues and students in K-3 with significant reading difficulties pg. 11).

______Districts with the highest or second highest percentages of poverty in the State; or

______Districts with the highest or second highest number of poor children in the State;

______Consortia application. Each Local Education Agency applying in a consortia must also meet at 

least one of the above requirements.

This application is being submitted 

in the amount of:  
    ____________Year 1      _____________Year 2:    ______________TOTAL

I hereby certify that, to the best of my knowledge, the information contained in this application is accurate, complete and current.





___________________________________

______________





    Signature, Superintendent of Schools

          Date

For Information Call:



Return Original and 3 Copies to:

Patrick O’Shea




Tutorial Assistance Grant

287-5306  or
Bureau of Purchases 

Becky Dyer
161 Capitol Street 

287-5854
9 State House Station


Augusta, ME 04333-000

Written answers to questions submitted in writing will be provided to all prospective bidders on the state web page at janus.state.me.us/education

Wpdocs/Kathy/reatas(new)2

Due by 2:00 p.m. on: February 28, 2001

NO FAXED PROPOSALS WILL BE ACCEPTED.

 GENERAL ASSURANCES AND CERTIFICATIONS

The local educational agency (LEA) hereby declares that it has filed the following assurances and certifications with the Maine Department of Education. The LEA certifies that no circumstances affecting the validity of these assurances have changed since their previous filing.

· As applicable, the assurances in OMB Standard Form 424B (Assurances for Non-Construction Programs), relating to legal authority to apply for assistance; access to records; conflict of interest; merit systems; nondiscrimination; Hatch Act provisions; labor standards; flood insurance; environmental standards; wild and scenic river systems; historic preservation, protection of human subjects; animal welfare; lead-based paint; Single Audit Act; and general agreement to comply with all Federal laws, executive orders and regulations.

· The three certifications in ED Form 80-0013, regarding lobbying, debarment/suspension/responsibility status, and drug-free workplace.  

· With respect to the Certification Regarding Lobbying, the LEA re-certifies that no Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of congress in connection with the making or renewal of Federal grants under this program; that the LEA shall complete and submit Standard Form-LLL, Disclosure Form to Report Lobbying, “when required (34C.F.R. Part 82, Appendix B); and that the LEA shall require the full certification, as set forth in 34 C.F.R. Part 82, Appendix A, in the award documents for all sub-awards at all tiers.

· A description of steps the LEA has taken to overcome barriers to equitable program participation ((427 Government Performance and Results Act)

The LEA further agrees to

· The certifications in the Education Department General Administrative Regulations (EDGAR) (76.104, relating to State eligibility, authority and approval to submit and carry out the provisions of its State plan, and consistency of that plan with State law.

· The assurances in section 14303(a) of the Elementary and Secondary Education Act (ESEA).

· The assurance that funds provided under this program will supplement, not supplant, Federal, State, and local funds that local educational agencies and schools would otherwise receive.

SPECIFIC ASSURANCES FOR TUTORIAL ASSISTANCE GRANTS

In applying for this grant the local educational agency assures that it:

· will carry out each of the duties specified in the enclosed application.

· will limit use of funds to children from eligible schools.

	Name of Local Education Agency:


	Program:



	Printed Name and Title of Authorized Representative of the LEA:



	Signature:


	Date




BUDGET SUMMARY FORM:  Tutorial Assistance Grants

(See page 13 for description of budget and required narrative)

UNIT:_________________________________________________________________

PROJECT TITLE:_______________________________________________________

PROGRAM COSTS: 


	
	GRANT FUNDS

YEAR 1
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	=TOTAL PROJECT
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	                           TOTALS
	
	
	


CERTIFICATION:  I hereby certify that all the information contained herein, including the representation as to the amount of obligations during the stated period, is true, complete, and correct to the best of my knowledge and belief.

SIGNATURE:__________________________________________________________

Original signature and title of authorized fiscal agent                            Date

ABSTRACT:  (One page, double-spaced)

PROJECT NARRATIVE: (maximum 20 pages, double-spaced)

MAINE DEPARTMENT OF EDUCATION

 READING EXCELLENCE PROGRAM

Guidance and

General Instructions

State Awards

 to 

Local Education Agencies (LEAs) 

for 

Tutorial Assistance

Grants

1.
What is a Tutorial Assistance Grant (TAG)?

The Tutorial Assistance Grants fund tutorial assistance in reading to children having difficulty in reading. TAG funds may be used to provide tutoring assistance before or after school, on weekends, or during the summer.
As with the Local Reading Improvement Grants, a key feature is the requirement that the tutoring provided under the TAG must be based on scientifically-based reading research and also be consistent with the reading program used by the child’s school.

2. What are the funding levels of the grants?

We expect grants to be requested in a range from $50,000 - $150,000 based on the size, scope and complexity of the services to be offered

3.
Which LEAs are eligible to receive Tutorial Assistance Grants?

To be eligible for a Tutorial Assistance Grant, the LEA must qualify by one or more of the following criteria:

i) 
Title I school improvement status. At least one school that is identified for school improvement under section 1116(c) of ESEA must be located in the geographic area served by the LEA.

ii) 
High poverty numbers. The LEA must have the largest or second largest number of children who are counted under section 1124(c) of ESEA, in comparison to all other LEAs in the state.

iii) 
High poverty rate. The LEA must have the highest or second highest school-age child poverty rate, in comparison to all other LEAs in the state.

The term ‘school-age child poverty rate’ means the number of children counted under section 1124(c) who are living within the geographic boundaries of the local educational agency, expressed as a percentage of the total number of children aged 5-17 years living within the geographic boundaries of the local educational agency.

Each LEA applying in a consortium must also meet at least one of the above requirements.

4.
What schools, within an eligible district, may participate?

Participating schools must be in Title I school improvement status, or be the first or second in the state with respect to high poverty numbers or rate.

5.
How must the LEA use TAG funds?

The LEA must use the funds for a variety of activities to provide tutorial assistance in reading—before school, after school, on weekends, or during the summer—to children having difficulty reading.  The tutoring must be based on scientifically-based reading research.  Activities required include, among others:

· Developing provider eligibility criteria

· Offering multiple choices among providers for parents, including at least one school-based program and one contract program

· Developing procedures for:

· providing initial and additional information to parents on their choices, including recommendations when requested by the parent

· selecting children for the program, including selecting among children when too many are identified for services. The selection procedures must include giving priority to children most in need, as determined through assessments, and randomly selecting children equally in need

· a methodology for paying providers through a contract

· ensuring oversight over the providers

· providing information to parents on the quality of the programs and on their child’s progress

· ensuring participant confidentiality—the names of children participating in the program (and their parents) and any personally identifiable information about any child or parent may not be disclosed without the prior written consent of the parent.

6.  What kinds of tutorial services must be provided?

An extension of the school day or year is necessary for some children to make adequate progress. These tutorial services will be provided for kindergarten students who are not ready for the transition to first grade and for K-3 students experiencing difficulty with reading skills.  These services must be provided by individuals trained in scientifically-based methods.

Tutorial efforts to assist these children will include:

Extended day services to selected children will be offered after school or on weekends.  Services must compliment their current school program.

One-to-one summer tutoring school services will be delivered by adequately trained tutors. An initial assessment will determine the strengths and weaknesses of each child.  Lessons will be designed to address the needs of the individual child and will be delivered with adequate frequency and duration to ensure success.  Assessment will be on-going and an integral part of instruction.

7.
May an LEA receive both a Local Reading Improvement and a Tutorial Assistance Grant?

Yes, an eligible LEA may apply to either or both state competitions for these sub-grant programs.

8.
Who provides the tutoring services?

· Tutoring providers must include a school-based program as well as at least one independent provider under contract to the LEA.

· The contract provider(s) must be independent, in the provision of these services, of any private school whose children are being served and any religious organization.

The tutorial assistance providers accepted for this program must have a record of effectiveness in providing tutorial services in reading readiness, reading instruction, or early childhood literacy.

9.
How is notification made to potential tutorial assistance providers of the availability of Tutorial Assistance Grants?

Within 30 days of receiving a state's notice of the availability of Tutorial Assistance Grants under a competitive process, all LEAs that qualify (see above) must provide public notice to potential tutorial assistance providers and parents in its jurisdiction that the sub-grants are available and the LEA could apply to the state under a competitive process for the funds. LEAs must make this public notification as a condition of receiving Title I funds.

10. What kind of training is required for professional or volunteer tutors?

Applicants for the Reading Excellence Tutorial Assistance Grants must demonstrate that professional or volunteer tutors have been adequately trained to deliver the proposed out-of-school intervention.

The research on programs for helping children with reading difficulties, Snow, Burns, and Griffin (1998) notes that there is an important relationship between the skill of the teacher and the response of the children to the intervention.  Therefore, training and professional development for tutors is integral to effectiveness.  The following characteristics of effective intervention programs (scientifically-based reading research) must be present in any proposed out-of-school intervention:

· There must be an array of activities consisting of some reading (and rereading) of continuous text and some form of word study.  Scientific strategies for decoding may be incorporated in the program.

· Writing must be part of the intervention.  However, it must not be just support from the tutor while the student engages in writing: the writing portion must be instruction conducted in a systematic manner.

· Although materials may vary among proposed interventions, all proposals must give rationales for the type of materials used.  There must be some use of texts that children find interesting and engaging to read, as well as materials for word study and writing.

· The proposal must include carefully planned assessments that closely monitor and report the response of each student to the intervention such as:

Grades K & 1:

Clay, M.M. (1993a).  An observation survey of early literacy achievement.  Portsmouth, NH:  Heineman.

Beaver, J. (1997).  Developmental reading assessment.  Glenview, IL:  Celebration Press

Yopp, H. K. (1988).  The validity and reliability of phonemic awareness tests.  Reading Research Quarterly, 23, 159-177.

Fry, E. (1980).  The new instant word list.  The Reading Teacher, 34, 286-287.

Eeds, M. (1985).  Bookwords:  Using a beginning word list of high frequency words from children’s literature K-3.  The Reading Teacher, 38, 418-423

Grades 2 & 3:

Beaver, J. (1997).  Developmental reading assessment.  Glenview, IL:  Celebration Press

MacGinitie, W & MacGinitie, R. (1989).  Gates-MacGinitie Reading Tests (3rd Edition).  Itasca, IL:  The Riverside Publishing Company.

Cunningham, P. (1995).  Phonics they use:  Words for reading and writing.  New York, NY:  Harper Collins Publishers.

Fry, E. (1980).  The new instant word list.  The Reading Teacher, 34, 286-287.

Eeds, M. (1985).  Bookwords:  Using a beginning word list of high frequency words from children’s literature K-3.  The Reading Teacher , 38, 418-423

If volunteers or Educational Technicians (Ed. Techs.) are employed to deliver the intervention, they must be supervised by a State-certified Reading/Literacy Specialist.

11.
Must parents be notified about the availability of TAG tutoring programs?

· Yes, parents must receive the following information about choices of services under this program:

· Parents must be notified of the TAG tutoring options available for their children. Each LEA receiving a TAG sub-grant must be able to offer parents multiple choices for providers, including a school-based program and at least one non-LEA provider under contract.

The LEA must develop information for parents of eligible children on their choices for tutorial assistance, including information on the quality and effectiveness of the tutorial assistance offered by each approved provider.

12.
What funding is available?

The amount of funding available for the Tutorial Assistance Grants is $707,613

13.
How many Tutorial Assistance Grants will be awarded?

The Maine Department of Education (SEA) must make at least one Tutorial Assistance Grant to a school district.  The state may reserve up to 15% of its Reading and Literacy Grant for this purpose.

There is one important exception, however.  If no LEA submits an application for a Tutorial Assistance Grant within 6 months from the date on which the SEA notified the LEAs the grants were available, the SEA may use the funds for Local Reading Improvement Subgrants—after fulfilling the following conditions.  To do so, the SEA must certify to the Secretary of Education that:

i) The SEA provided appropriate notice to LEAs regarding the availability of subgrants:

ii) No Tutorial Assistance Grant applications were received

iii) The eligible LEAs properly provided public notice; and

iv) The LEAs satisfactorily demonstrated that no qualified research based tutorial assistance provider within their jurisdiction asked them to submit an application that met the criteria in the law.

If no eligible LEA submits an application for a Tutorial Assistance Grant  (TAG) and the SEA cannot make the above certifications, the SEA cannot use the reserved (TAG) funding for Local Reading Improvement grants (LRIs).  For example, if at least one potential tutorial provider asks an LEA to apply and it refuses (and no eligible LEA submits an application), this would trigger the provision prohibiting use of TAG money for LRIs.  The United States Department of Education strongly encourages SEAs to encourage LEAs and eligible tutoring providers to participate in this program.

14.
Who is responsible for evaluation of the Tutorial Assistance grantees.

The local education agency, in cooperation with the University of Maine Center for Research and Evaluation, will ensure oversight of the quality and effectiveness of the tutorial assistance provided by each tutorial assistance provider.

Tutorial Assistance Grant Application Instructions

A complete application package must include no more than 35 pages, including a cover page, two pages of assurances, one page double-spaced abstract, 20 pages of double-spaced narrative, and a budget page. If attachments are needed to further support the proposal, they must not exceed 10 pages.

Please assemble your application package in the following order.

1. Cover Sheet: (0 points) Completed and signed by Superintendent of Schools

2. Eligibility: (30 points) Please make sure the eligibility section on the cover page is complete and that the applying school meets at least one of the eligibility requirements. An applying district must have at least one school in Title I school improvement based on Title I Adequate Yearly Progress for 1997-98. (15 points).  Points will be awarded to districts with the highest or second highest percentages of poverty in the State or the districts with the highest or second highest number of poverty children in the State (15 points).  (Based on free and reduced lunch count from October, 1998.

3. Assurances and Certification: (0 points) Signed by Superintendent of Schools

4. Budget: (50 points) Use the enclosed budget form to present a complete budget summary for both Year I and Year II of the program.  Attach up to 3 pages double-spaced narrative explaining use of project funds.  The budget should reflect the size, scope and complexity of the services to be offered.  For each budget line item include a description and rational for materials and supplies—identify what and why.  Materials must be consistent with a research based literacy program and school curriculum.
· Include personnel and job description.

· Identify salary and fringe for each position.

· Travel and rationale

· Staff development – be specific as to name, date, place, # of people.

· For contractual services, include who will do service and nature e.g.  “We plan to contract with ABC Reading for one-on-one tutoring.”

4 points – Does the budget cover the full period of the grant?

25 points – Does the budget seem reasonable for the work being proposed?

21 points – Does the budget narrative justification address all line items and provide a clear explanation of how funds will be used?

5. Abstract: (0 points) Attach a one-page double-spaced abstract.  This abstract should briefly describe the nature and scope of your program, the proposed activities and the intended outcomes.

6. Narrative: (70 points) The entire Project Narrative should be no more than (20) double-spaced, standard 8.5” x 11” pages, with type no smaller then 12 point and 1” margins throughout.  Photo reduction of larger pages is not acceptable.  Applications exceeding these guidelines will be considered ineligible.

The project narrative must include a description of how the LEA will carry out the following duties:  (A through F)

Narrative Description of the Program:  (70 points, assigned as follows)

The duties described in this paragraph involve the provision of tutorial assistance in reading, before school, after school, on weekends, or during the summer, to children who have difficulty reading, using instructional practices based on scientifically-based reading research, through the following:

5 points
A.
Briefly Describe Your District and the Participating Schools 

10 points
B. 
Provide Needs Assessment Information


B.1 
What are the reading needs of Kindergarten students transitioning to Grade 1; what are the seven reading disabilities the program will address for students in Grades K-3?


B.2 
Describe the selection criteria that will be used to determine which children will be served.  In this description, discuss any differences in selection criteria that will be used for children served by the District/School and those served by an outside contractor.


B.3 
Describe the procedures to be used if the number of students needing tutorial services exceeds the capacity of the program to provide effective services.

20 points
C.
Describe the Tutorial Assistance Program (before or after school, weekends or summers school) the District/Schools intend to operate over the two years of the grant.


C.1 
Include in the description the personnel that will be utilized, how the program will be organized and services delivered, the goals and objectives for improved student reading performance and most importantly, the scientifically-based reading improvement program/strategy consistent with the child’s reading program at school.


C.2 
How the District will monitor the effect of the Program 


C.3 
How the District/School will insure that only fully qualified professional staff, volunteers, contract staff and Education Technicians are providing reading tutorial services. 


C.4
Description of how The Tutorial Assistance Program proposed by the District/School(s) must address the 4 program elements referenced under Question 10 of the Q & A.

25 points
D.
Describe the Tutorial Services that will be provided by the Independent, Contracted Service Provider.


D.1
Describe the scientifically-based reading improvement program/strategy consistent with the child’s reading program at school that the Contractor will use. 


D.2 
Describe how the tutorial program provided by the independent Contractor addresses the form elements referenced in Question #10 in the Q & A document.


D.3 
Describe the criteria the District will use in considering and selecting independent contractors.


D.4 
How will the Contractor’s services be organized and delivered?


D.5 
Describe the independent contractor’s record of effectiveness with respect to reading readiness, reading instruction for children in kindergarten through 3rd grade, and early childhood literacy, as appropriate.

D.6 
How will the District monitor the quality of the Contractor’s services?


D.7 
How will the District monitor the quality (certification in reading/literacy, etc.) and performance of the Contractor’s staff providing tutorial assistance?


D.8 
Describe the methodology/process the District will use to make payments directly to tutorial assistance providers (school-based or independent contractors) utilizing a contract consistent with state and local law and addressing points (i) - (viii).

(i) 
It shall contain specific goals and timetables with respect to the performance of the tutorial assistance provider. 
(ii) 
It shall require the tutorial assistance provider to report to the local educational agency on the provider’s performance in meeting such goals and timetables. 

(iii) 
It shall specify the measurement techniques that will be used to evaluate the performance of the provider. 

(iv)
It shall require the provider to meet all applicable Federal, state, and local health, safety, and civil right laws.)
(v)
 It shall ensure that the tutorial assistance provided under the contract is consistent with reading instruction and content used by the local educational agency. 

(vi) 
It shall contain an agreement by the provider that information regarding the identity of any child eligible for, or enrolled in the program, will not be publicly disclosed without the permission of a parent of the child. 

(vii) 
It shall include an agreement by the provider to purchase or maintain adequate general liability insurance, and the terms of that insurance as agreed to by the provider and the LEA. 

(viii) 
It shall contain provisions with respect to the making of payments to the provider by the local educational agency. 


D.9.
Describe a method for the termination of contracts with ineffective and unsuccessful tutorial assistance providers (as determined by the local educational agency) based upon the performance of the provider with respect to the goals and timetables contained in the contract developed between the agency and the provider under subparagraph (F); 

5 points
E.
Describe the process the District, School and/or Contractor will use for notifying parents or caregivers of eligible students about the tutorial options available.


E.1
Include in this description how the parents or caregiver will be kept informed about their child’s progress.


E.2 
Include how the District will respond to parents or caregiver who want to change their option or are not sure which option is best for their child.


E. 
Include how the district will provide for a child whose parent has not selected a tutorial assistance provider or program.

5 points
F.
Program Evaluation


F.1 
Describe how the District/School will evaluate the effectiveness of its tutorial services and maintain a record of the effectiveness of these services on students with respect to reading readiness, reading instruction and early childhood literacy, as appropriate.  This can include pre- post- assessments, diagnostic assessments, student work, etc. 


F.2 
Describe how the District will require the Contractor to evaluate the effectiveness of their tutorial services and maintain records similar to those in f.1.


F.3 
Provide a statement committing the District, School(s) within the District, and any independent contractor providing services to schools in the District, to cooperate with the Maine Department of Education and the University of Maine’s Center for Research and Evaluation in the evaluation of the Tutorial Assistance Grants.
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