Achieve Meeting  

Maine Principal’s Association, Augusta

September 15, 2005 Minutes

Background of Achieve –
Intent of group –Network, support group, NCLB people share

To Get on the List Serve call Brenda Beaulieu at 624-6705  or

· Go to Maine Web Site – Title pages – Link to ACHIEVE 

· Calendar, minutes, handouts from the mail

· Paying member – will send minutes in mail

Mid-Maine conference – 

Need proposals for presentation – room, breakfast, conference fee, honorarium

First day – Keynote – Dr. Chris Kaufman

Second day – sharing  (what good practice looks like – what programs look like)

NCLB Update – 

Kathy Manning, Jackie Godbout, Rochelle Tome, Matthew Houghton, George Tucker

George Tucker – 

AYP – letters in the mail (last night)

Reports are mailed from Measured Progress – 

Still quite a few schools need to submit ADA or graduation rates

Will publish the list on Tuesday (Superintendents) 

Any questions/errors, call 624-6725 (Robin Bray, Matthew Houton, George Tucker)

Will make public the following days

Good news – Improvement, some very dramatic

Significant change (10%) – talk it up

Grade 3-8 testing changes

MEA – routine, practice, method, familiar

Need to broadcast practices to other grades 

Need to have the same energy in grades 3-8 and high school

You have to have significant changes in sub-groups 

Test prep (structure, what is expected, targeted practice) 

Practice easy ones first (release items)

Every Friday each class averages their scores for each week…practice in meaningful

Test conditions  (modifications, room environment)

Motivation (delicate issue – grade level differences)

Dates??

Q & A– will data be published?

Grade 11 MEA –

Will probably take SAT (State will pay for – one time administration)

Saturday, April 1st (make up the following Tuesday)

Students who need accommodations will take on Tuesday

Audience questions – What are we doing for ESL students - different test for these

Still 95% taking the test to make AYP – have to take Saturday or following Tuesday

Saturday – will be reported to colleges

Tuesday – will not count for college admission and NCAA

Will be done at regular sites for SAT – Ad Board examiners

Audience questions – school districts will be responsible for transportation costs school 

attendance issues 

High school teachers will have more time to teach – no MEA

Audience questions - Tuesday – school location or central location??

A lot of questions to work out

LEA Report Cards –

Handout – Parent Information Resource Center – what is necessary

State Report Card – on schoolmatters.com (Maine State website)

Some states have fresher data than Maine

SAU Review Team Visits – 
40 teams of 2 people each and 2 external – 280 locations in 2 months

Visit every SAU in Maine between now and Christmas vacation

Assessment continuum – standards 1, 2, 3 – collect evidence

One hour conversation

Time to review a teacher survey – about the same standards 

About an hour to compare the survey data

Status of MLR is different in different schools

Teacher survey – mail in on own – schools can get survey data by asking

Unit analysis will be focus of meetings

Questions that will be asked will be on website

Q & A – visitation schedule will be posted soon (website and notified by mail)

MEA Report – 
Some have done analysis 

CSV file – has all the released items, item analysis

New version can be downloaded on Excel spreadsheet – can do item analysis by groups 

or subgroups

Can sort by male/female, economy performance

Can take mid-range performers – can see what they are doing well

What is highest performing third doing?

What is lowest performing third doing?

Is one group more male/female….or economically disadvantaged?

Can do a two-year list by adding other data

Q & A – who is the appropriate person to ask for other MEA data?  (Brad ???)

 
Full array for data so we can work with internal/external information

   
2 years ago more information was given…why not now? ….how can we get?

Jackie –
Applications and Performance Reports

Nasty gram – not fully submitted  - if you think you submitted everything – let Kathy or Jackie know – they can walk through 

Pages submitted – not a final submission – 

Common errors -

Rank and distribution page – some errors due to problems with system

HQT – mixed up with HQT and professional development 

If teachers have not met HQT, 

If on paper…they would correct for us….since not on paper now, 

Q & A - Like application on-line

If things did not work for you….call 

They will be working on issues, next year’s version soon, so they need input

Q & A – problem with printing (cuts off the right hand side, vertical/horizontal, ability to 

print out only parts of the report, too lengthy for larger districts, readable??)

Problems – set aside/ reservation of funds

If you need to use them…..must use

Parent involvement – 1% set aside (if you don’t use – have to carry-over)

Homeless – set aside – may or may not use

School improvement – must use

Carryover – have to expend by a certain date – can there be discussion about this?

Tell them that you are having problems and they will help you

Kathy –
Monitoring visits NCLB

Letters to district about visiting dates

Will be asking about school report cards

Common questions – parental involvement documentation

District and school level policy – specific activities to meet goals

These need to be distributed – can put in newsletters, handbooks

Notification of parents – no signature 

You need all the documents – district, board, 

Go to NCLB web – in one week 

Developed some questions – will go through grid

Have developed questions – teachers, parents, admin – in draft form now – will be posted

Documentation list will be in with questions – for preparation

PIRC – Parent Information and Resource Center handout – can call them – 

Put in phone number

Parent Compacts – when last updated?

Test for all kids to identify – no signature from parents

National Title 1 Directors Conference – Dallas – January 28-31, 2006

Katrina – displaced students

Title 1 has a responsibility – homeless money – handouts

After the Storm document – what is a hurricane, how to cope with psychology issues

Coordinate with homeless person in district

Q & A – Parent Involvement Month in October – Kathy will check into

Q & A – Homeless criteria – student coming to live with grandparents….- contact 

Shelley Reed at MDOE

MAINE READING ASSOCIATION

Calendar at mainereading.org

NERA

Nereading.org

Conference schedule

Reading Rumpus –  readingrumpus.org

First attempt at holding a special day for kids, educators, and parents

Gardiner – Saturday, Sept. 17th
Many authors

MINI-GRANT PRESENTATION

Maine School Union #52 –

Had a K-2 anchor booklet – moved to a K-8 booklet

Based on Developmental Guide to Early Literacy by Virgina Secor and Karen Lylis 

Have got to move on – own this – have your own kid’s writing

More analytical than holistic

Based on the language we use from Six + 1 Traits of Writing – Ruth Cullen (two texts)

What is developmental appropriate?  What to look for?

Kids can use the language – even first graders 

We have to get kids to “talk” the language

Went through weeks of work – talked about & looked at student work

We continued to assess using MEA rubric

MEA scores the narrative – other part is responding to the piece

Kids don’t know how to do that – they have not been asked to respond

We have to teach now to write to fiction and non-fiction

We saw such growth in K-2 and then it slid down hill (3rd-4th grade)

Kids become more aware of weaknesses in 3rd grade

Curriculum changes – more variables

Gave up idea of rubric – went to continuum

Maryann Nyman – Winslow Middle School – trainer for 6 Traits (models)

Writing Feedback Sheet – K-8

Ideas, Organization, Voice (Message)

Word choice, Sentence fluency (Graphophonics)

Conventions, Presentation (Direction/Mechanics)

Continuum is zero to ten

Email to get a continuum – ldarling@ctel.net

It is all a process – developmental – need to give feedback to students

We have running records to check reading – what do we have for writing?? 

MID-MAINE CONFERENCE  - Ideas for topics (March 16th and 17th)

Parent Involvement presentation

Running record training and using data

DRA – using the data

Maryann Nyman – 6 traits

Critical thinking – higher level comprehension strategies

Test preparation/ assessment  

George Tucker session on test preparation

Math Assessment – entire range of K-8 comprehensive (models)

Early Numeracy screening tool – SAD 75

Share Title 1A information (what every school is doing)

Internal assessments – correlation with MEA

What does good programming in Title 1 look like?

    
Reading Recovery replacement – triage

DIBELS – Dynamatic Indicators Basic Early Literacy Skills 

Using the DIBELS data  - what do we do?

Content area comprehension

Boys and Literacy

Scaffolding summer programming that works

4-year old programming

Send proposals 

January Mini Grants due

November 17, 2005 ACHIEVE Meeting Agenda

What does good programming in Title 1 look like?


Sharing Opportunity:  Please bring your district’s programming with you to 

share.
