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MSAD #56

ACHIEVE MEETING

MINUTES

Thursday, November 17, 2005

PRESENT:  49 People were present

Agenda:

· 8:30 – Coffee and congeniality

· 9:00 – Check In

· 9:15 - *Discussion:  What does good programming look like in Title IA?

· 10:15 – Break

· 10:30 - *Continue Discussion

· 11:30 – Mini-Grant Presentation

· Monica Blatt:  Leveled Books

· 12:00 – Next ACHIEVE Dates

· January 19, 2006 (Snow Date: January 26, 2006)

· May 18, 2006

No Afternoon Workshop Provided

Gayla convened the meeting at 9:00 am and reviewed the agenda.  She gave an overview of Achieve and about our meetings.  Networking of Title 1A, AYP, and NCLB.

Discussion:  What does good programming look like in Title I?

The group was divided into 4 groups for sharing.  Then brainstorming – The effective themes of good programming:

· after school tutoring

· tidbits in newsletters

· lots of course offerings for grades 7-12 with observations from Literacy Specialist

· journals home

· not funding reading recovery

· scheduling change – rotating scheduling – different time everyday and not in that area

· parents – Mary

· cost of reading recovery

· Everyday Math – go by the unit – quick interventions to get accelerations – 6 week cycles

· Professional development for Ed Tech and time with regular testing

· Lots of districts are not doing reading recovery

· Block in K’s

· 74 assessments per grade level (MSAD #67

· Effective Professional Development for all
· Less students for shorter periods of time
· Clear guide for identification of students
· Professional Development for parents
· Teamwork
· Communication between; teacher to teacher, teacher to parent, teacher to student about students work
· Free progress monitoring and adjustments
· Progress and instruction based on research based best practice
· Consistency among schools and between school
· Frequent assessments to inform instruction
· Follow through with classroom and Title I service
· Diversity and flexibility with/in progress to meet student needs

· Measurable out comes

· Sufficient funding

· Technical support

· Time for planning and collaboration

· Address math & ELA

· Summer program

· Considered staff members

· Highly regarded and supported by administrators

· Money

· Space

· Scheduling

· Input 

· Part of district vision

· Examine data to evaluate effectiveness

· Universal recognition that Title I is a supplemental program and the teacher provides the primary instruction

· Building capacity for whole staff

· Weekly meetings

· Professional learning environment

· Book study groups

· Creative scheduling to solve problems

· Release time

· Title I staff attend grade level/grade span meeting

· Coaching

· Structure for success

· In class support

· Pull out for most needy

· Build capacity “a dose of coaching”

· 4 days minimum per week

· individualized instruction – specific training goals

· Early intervention

· Age appropriate assessments

· Getting parent(s)/guardian(s) “on board early”

· Small groups – 1 to 1

· Minimize distractions

· Recurring diagnostic assessments

· Time and money

· Compliance

· Parent training in Title I

· Communication:

· Teachers – Administrators

· Parents – Families

· Title I

· Support from administration

· “Can Do” attitude

· Needs assessments

· On going training for support staff

· Frequent assessments that are used to drive instruction (Reading Recovery, Rubrics, LAS)

· Collecting, organizing, analyzing data, then using it

· Parent involvement that supports student learning

· Varied strategies to meet different learners needs

· Same language of instruction in classroom and Title I

· Coordination and cooperation between classroom, Title I, and Special Ed

· On going professional development

· Smallest group possible

· Pull-out for intense, individualized focused instruction (except K-usually)

· Communication between grade levels and across schools

· A belief that all kids can succeed

G.R. Guided Reading

· Leveled reading list for parents

· Summer Program

Early Intervention

· Story boost

· Extended days

· After school

· Pay teachers and Ed Techs

· Pay transportation

· Assessments

· DRA

· Observation Surveys

· Dibels

· Parent Involvement

· Nights

· PAC’s – (Parent & Child)

· Etc.

· Fluency

· Great Leaps

· Reader’s Theater

· Professional Development for Ed Techs

· First week early in the morning or afternoon

· Integrating Reading and Writing

· Push in/Pull out – Literacy Block

Needs – SRBI

Mid-Maine Conference:


Thursday, March 16, 2006 – Dr. Chris Koffman – Brian



Research how to teach Reading and Writing



½ affect reading



½ affect writing


Friday, March 17, 2005 – Sharing Conference

· Deborah Dunlap – support program with parents that work – “PIRC” (Parent Involvement Research Center)

· Comprehension – Scholastic

· Dibels Training

· Dr. Candice Bray – successful 4 year old programs

· Phonemic Awareness

· Phonics

· Computer sites – Bring laptops for math and literacy

· Responding to books

· Early numeracy assessments “ENT”

· Fluency

· What’s new in children’s literacy?

· Manipulatives in math – help at-risk children succeed.

· Value of vocabulary

· Teaching of writing

Early Bird Breakfast – NCLB – (8-9 am) – Jackie (send ideas to Jackie Godbout)


5 people and 1 administrator can come free

Monica – mini grant – leveled reading with upper grade levels

- List of books for guided reading and writing – comprehension


   Comparability Form to be filled out

· A-Z reading sites – Title I with comprehension check for each book

· Benchmarked Books for Reading Recovery – downloaded with comprehension checks.  Monica has questions similar to DRA

· Fluency passages

· Poetry

· Flash Cards

· Crystal Springs Books – Guided Reading Coaching Tools

· NWES – Lexile levels correlated to DRA’s, etc. (see handout)

· Portaportals – Sites

· Guided Reading Coaching Tool: www.crystalsprings.com (1-800-321-0401)

glabreck@hotmail.com
gayla.labreck@netzero.net


maine.gov/education




Title I




Achieve

ANNOUNCEMENT:
Dec. 1st – Reallocated money


March           September
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