Twelve Recommendations for Effective Teams
· Help each other be right….not wrong

· Look for ways to make new ideas work….not for reasons they won’t

· Don’t make negative assumptions about others; don’t assume motive or assign blame

· Help each other win!  Take pride in each other’s victories

· Speak positively about each other and your organization at every opportunity

· Maintain a positive mental attitude no matter what the circumstances

· Act with initiative and courage - as if it all depends on you

· Encourage and support - as if nothing can be accomplished without each other

· Do everything with enthusiasm….it’s contagious

· Whatever you want….give it away

· Don’t lose faith….never give up

· Make their day…Have fun!

Critical Elements for Successful Implementation
1. A School Health Leadership Team representative of 8 component personnel collaborating to enhance quality and coordination of each component

2. A systemic framework for planning, implementation, and documentation

3. Administrative support and buy-in

4. A site facilitator (program champion/coordinator) is designed at the school

5. A staff wellness program that addresses mental, social, emotional and physical health

6. A systematic process of community linkages and resource utilization

7. Ongoing staff training

8. Curriculum innovation and integration

9. Student initiatives, including those that promote students’ pro-social involvement in the school and service in the community

10. Monthly, school-wide initiatives
Adapted from TB Hoyle, The Mariner Model: Charting the Course for Health-Promoting School Communities (Kent, OH: American School Health Association, 2007)187-191.
