Inventory of Interpersonal Skills









To What Extent Do I Need to Improve?
	
	
	Very Little
	Somewhat
	Very Large

	
	Relationships with Peers and Supervisors
	
	
	

	1
	Competing with my peers
	
	
	

	2
	Being open with my seniors/supervisors
	
	
	

	3
	Feeling inferior to my colleagues
	
	
	

	4
	Standing up for myself
	
	
	

	5
	Building open relationships
	
	
	

	
	Team Dynamics
	
	
	

	6
	Knowing other team members as individuals
	
	
	

	7
	Meeting/communicating sufficiently and often
	
	
	

	8
	Supporting open expression of diverse perspectives
	
	
	

	9
	Setting high standards for performance
	
	
	

	10
	Clarifying aims and objectives
	
	
	

	11
	Freely sharing/giving information and views
	
	
	

	12
	Using status to influence decisions of the team
	
	
	

	13
	Delegating to reduce workload
	
	
	

	
	Relationships with Team Members
	
	
	

	14
	Helping others identify problems
	
	
	

	15
	Being distant with some people
	
	
	

	16
	Being too strong with criticism or reprimand
	
	
	

	17
	Giving energy to others
	
	
	

	18
	Clarifying individual objectives
	
	
	

	19
	Supporting others in difficulties
	
	
	

	20
	Bringing concerns to the group
	
	
	

	21
	Supporting risk-taking
	
	
	

	22
	Being open in assessment of others
	
	
	

	
	Relationships with Other Colleagues
	
	
	

	23
	Being known as a ‘real person’ by employees/staff
	
	
	

	24
	Being available
	
	
	

	25
	Knowing how people feel
	
	
	

	26
	Acting to resolve conflicts rather than passively avoiding
	
	
	

	27
	Emphasizing adequate and effective communication
	
	
	

	28
	Passing on information quickly
	
	
	

	29
	Emphasizing personal status
	
	
	

	
	Working in Groups
	
	
	

	30
	Developing others’ skills
	
	
	

	31
	Being prompt and considerate of time needs of others
	
	
	

	32
	Using time effectively
	
	
	

	33
	Listening effectively
	
	
	

	34
	Openly expressing views
	
	
	

	35
	Dominating others
	
	
	

	36
	Maintaining good group climate
	
	
	

	37
	Acting to resolve rather than avoid conflicts
	
	
	

	
	Helping Others Improve
	
	
	

	38
	Giving constructive and timely feedback to others
	
	
	

	
	Self-Development
	
	
	

	39
	Setting aside time to think and plan
	
	
	

	40
	Discussing ideas, principles, and values
	
	
	

	41
	Taking on new challenges
	
	
	

	42
	Wholeheartedly participating in training events
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