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PROMISING PRACTICE: Use of Literacy Strategies Across Academic and Technical Classes 
 
“Professional development days are planned for Wednesdays once per month. Six of these were missed 
this past year due to weather or other reasons, like in October when there was no water. Even though we 
did not get to do the literacy professional development as planned, when Jane and I went around to do 
observations, we were extremely encouraged by the amount of literacy we saw.” 
 
Oxford Hills Technical School is in the second year of a focus on literacy integration into CTE technical 
classes.  
 
During the 2006–07 school year, three CTE literacy mentors trained the spring before led monthly 
workshops back at Oxford Hills Technical School. They shared before, during, and after reading 
strategies, gave some examples, and asked other instructors to try them out. Four other instructors 
attended literacy workshops. All Oxford Hills Technical School instructors knew that the monthly staff 
meeting was going to focus on literacy strategies so this was a part of the schedule, “not another 
meeting.” Then teachers using the strategies would put on a demonstration so other teachers could see 
how they used it with students. There was also some accountability, too; Mason said he and the student 
services coordinator learned the best practices from the mentors and went right to instructors’ classrooms 
and said “show us what you’re using.” 
 
During the 2007–08 school year professional development sessions were cancelled frequently. Two of 
the three mentors who had participated in the state-wide CTE Literacy Mentor Program the year before 
left the technical school to teach at Central Maine Community College. The director was out on extended 
medical leave. But three people did attend the CTE literacy workshops this year. And across technical 
classes, instructors continued to integrate some of the literacy support strategies they had learned the 
previous year into their instruction. Mason and the student services coordinator, Jane Munn, also offer to 
cover classes so teachers can get into one another’s classes to observe. Having two instructors in some 
of the programs also makes peer observation easier to do. 
 
Mason says that the students are starting to comment on the fact that they are seeing the same literacy 
strategies used across technical and academic classes. Both sending schools have an active literacy 
improvement initiative underway. According to Mason, “More and more teachers are incorporating the 
literacy strategies…it doesn’t matter the discipline, they are much the same strategies being used. The 
kids are seeing that pattern straight across and I think that’s going to help more and more.” 
 
Mason notes that some of the programs, like early childhood, make use of the literacy support strategies 
very explicit as to why they are being used, etc. while others, for example building trades, embed the 
strategies directly into teaching and learning in the classroom and the shop without alerting the students. 
There is a big emphasis on vocabulary and Word Walls are used by most programs. Critical thinking is 
also being stressed; for example, “If you had a certain roof pitch, what is the length of the rafters?” 
 
What difference is it making? 
Mason says that the instruction is “different than before”; that before teachers “did not make such a 
conscious effort to stress technical terms and words.” “Jeopardy is very popular — both for vocabulary 
and questions...we see it in business education, CAD, marketing, building trades…teachers make 
crossword puzzles…Word Walls…Before teachers would assign the chapter and then discuss it the 
following day but the students wouldn’t really read it a lot of the time. Now they go through the chapter 
and find terms and tell what they mean and give definitions in their own words and use it in a sentence so 



by the time they read the chapter, they have heard those terms and definitions several times…they put 
the words and the definitions up on the wall.”  
 
But as of now they have “no hard data” to support the work, although Mason says that teachers feel that 
while they can’t say definitely it helps students to be better readers, “it certainly doesn’t hurt to have them 
go through this.” Some teachers say that they are noticing that the students know the terms better and 
that this makes it easier in the shop. Others note that by using the strategies, the kids are doing the work 
instead of them.  
 
One thing Mason notes is how positively teachers responded to the professional development on all 
levels. Instructors were interested in going to the workshops — instructors in more than half of the 17 
program areas have attended either mentor training or the literacy workshops and everyone participated 
in Year 1 at the staff meetings. Teachers said it takes a bit more time but students learn the terms better. 
“I’ve never seen such a positive response to professional development. Most times you bring up 
professional development and they cringe. This has gotten a positive response and they’re doing things in 
their classrooms they were not doing previously; they’re incorporating it into their curriculum.”  
 
Next steps:  
 

 Help teachers understand the NWEA data better. The school tests the students in grades 11 and 
12 and gets sending school scores from grades 9 and 10, but the teachers need some 
professional development on how to read the reports 

 Refocus staff meeting time on using the literacy strategies as effectively as possible. Discuss 
which strategies support students to interact with reading and writing or to learn technical terms. 
Continue to release teachers and encourage them to observe use of specific strategies in one 
another’s classrooms 

 Having students do more reading and writing — getting trade magazines in and having them read 
those and report back to the class 

 Integrate a similar focus on numeracy 
 
For more information, contact Dave Mason at damason@sad17.k12.me.us

Mini Case Studies were developed by PCG-CRM as part of a contract with the Maine Department of Education and the Maine 
Administrators of Career and Technical Education (MACTE). 
© 2008 PCG’s Center for Resource Management with permission to use locally. 
 

                                                                                      

CENTER FOR
RESOURCE
MANAGEMEN

SOLUTIONS FOR EDUCATIONAL EXCELLEC
A Unit  o f  Pub lic  Co nsult ing  Gro up ,  Inc . 

2

 

mailto:damason@sad17.k12.me.us


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


