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GENERAL OVERVIEW



“…if this work is approached 
systematically and strategically, it has 
the potential to dramatically change 

how teachers think about their 
practice and their role in the system, 

how school systems function, and what 
they do to support instructional 
excellence.  Getting this right is 

essential to driving improvement in 
instruction and student learning.”

‐ The Aspen Institute, 2011
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PROJECT OVERVIEW
BACKGROUND

• 5 year ($16M) grant awarded to MSFE 
(September, 2010)

• Districts with qualifying schools (50% + 
free/reduced) were invited to take part in the 
initiative (Summer, 2010)

• Five districts, representing 18 schools and 458 
teachers are currently participating

• Grant highlights

– Rigorous, transparent and fair teacher and 
principal evaluation using observation‐based 
assessments, peer review, and student 
achievement data
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PROJECT OVERVIEW
BACKGROUND

• Grant components (cont.)

– School‐wide, instructionally focused professional 
development for teachers

– School‐wide, leadership focused professional 
development for principals

– Enhanced mentoring and induction program for 
all beginning teachers (3 years) with a focus on 
teacher quality and student achievement 

– Incentives for student growth based on multiple 
measures

– Incentives for teachers who assume additional 
responsibilities and leadership roles

– Extensive stakeholder involvement and 
communication around the design and 
implementation of this performance system
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PROJECT OVERVIEW
GOAL

To enhance educator effectiveness and student 
growth.

For the benefit of all stakeholders including students, 
educators, parents, and the community.

By developing a performance system that is aligned with 
district mission and includes the following 
components: regular, specific measurement and 
feedback; on‐going, instructionally focused 
professional development; fair and sensible 
recognition and reward.  

So That schools can better attract and retain high performing 
educators and all stakeholders can benefit from 
teachers and administrators who are aligned in 
purpose, teamed in their efforts, and motivated to 
succeed in delivering high quality instruction to 
students.
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PROJECT OVERVIEW
COLLABORATIVE APPROACH

• Teachers, including 
association reps

• Association president

• Administrators

• Special Ed staff

• Curriculum 
Coordinator

• School Board reps
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PROJECT OVERVIEW
TIMELINE
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Reflect

Refine

We will be working together throughout the 5 year 
grant period to build on our work, test new ideas, and 
continually strengthen the system.



PERFORMANCE SYSTEM
KEY COMPONENTS
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Measurement  
Feedback

Accountability

Culture



Professional Development ‐
2011/12 Take One!

• Whole school ‐ 480+ teachers 
participating statewide

• High quality, job embedded
• Additional leadership 

opportunities (e.g., facilitation, 
mentoring, etc.) – 79 Facilitators
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Through Take One!
Teachers will . . .

• Learn the standards

• Create a video of 
classroom practice

• Describe, analyze, and 
reflect on their video

• Submit their video and 
commentary 

• Collaborate
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“The core of evaluation reform efforts 
should be human capacity building at all 
levels so that states, districts, and 
schools can identify and learn from top-
performing teachers, support 
discouraged and less successful 
teachers, and continue to develop all 
teachers toward their full potential.”

- National Comprehensive 
Center for Teacher Quality, 
May 2011
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Teacher and Principal 
Evaluation and Professional 

Growth Program

The overarching purpose of the TEPG and PEPG 
programs will be to improve student learning 
and achievement across the district by : 

• Serving as a measurement of performance of 
individual teachers and principals

• Serving as a guide as they reflect upon and improve 
their effectiveness

• Serving as a basis for identifying areas where 
professional development can improve effectiveness

• Focusing the goals and objectives of schools and 
districts as they support, monitor, and evaluate 
teachers and principals

• Serving as a tool in developing coaching and 
mentoring programs

• Enhancing the implementation of the approved 
curriculum
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Total 
Performance 
System
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CLOSING REMARKS
PERFORMANCE SYSTEM BENEFITS

• High‐quality, job‐embedded professional 
development with a focus on effective 
instructional practices and the opportunity to 
obtain national certification

• Promotion of school‐wide learning 
communities that change the learning culture 
of the school to increase student learning 
growth and promote measureable, systemic 
reform that can inform change efforts 
elsewhere

• Regular access to relevant and specific 
performance data that can inform continuous 
improvement efforts
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CLOSING REMARKS
PERFORMANCE SYSTEM BENEFITS

• Intensive mentoring and induction for all 
beginning teachers (3 years) with a focus on 
teacher quality and student achievement using 
formative assessment and instructional 
coaching

• Opportunities for teachers to serve as 
instructional leaders without having to leave 
the classroom

• Opportunity for educators to develop and 
shape local policy 

• Opportunity for additional recognition and 
reward
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CLOSING REMARKS
YEAR ONE EXPECTATIONS

The system WILL 

•Be a first step toward integrating measurement 
and feedback, professional development and 
incentives into a unified and coherent system

•Align ALL educators toward a common goal of 
improved student learning

•Pay teachers incentives that are above and 
beyond base pay

•Distribute incentives based on group (school 
and/or district) performance
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CLOSING REMARKS
YEAR ONE EXPECTATIONS

•Provide time and resources to fine‐tune the 
measurement and reporting system

•Provide time and resources to learn more about 
the national  standards for accomplished teaching

•Provide time and resources to build the Teacher 
and Principal Evaluation and Professional Growth 
Program, one ‘Core Proposition’ at a time

•Involve everyone in its development and on‐going 
refinement
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“The quality of an education system 
cannot exceed the quality of its teachers 
– but neither will the quality of teaching 

exceed the quality of the systems in 
place to recruit, train, develop, and 

advance teachers.”

- Improving Teaching Quality 
Around the World 

2011 Summit
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