Instructions for Content/Specialty Area Working Groups
Revised August 5, 2010
Purpose of Work: Establish set of specific measures that can be used to measure student growth across the content and/or specialty area.
Reminder: Think about:

· Measures, not just tests:  Performance tasks, portfolios, projects, lesson studies, student evidence, teacher evidence, attainment of IEP goals, rubrics, etc.
· Measures: provide data that contributes to instructional improvement

· Multiple Measures: The student growth component should include more than one measure for each content area/grade level/specialty role.

· DE State Standards: the measures should assess student growth in achieving the standards (or alternative goals specific to individual students)

Process: 

Step 1: Identify existing measures that are:

1. Measures of student growth in student achievement across two or more points in time during the school year.
2. Standardized across an LEA or the state (administered and scored in a standardized fashion).  If not, can they be standardized?

3. Valid for the purposes of teacher evaluation and student growth.  Or are they more appropriate under DPAS II Components I-IV?

4. Recorded at the student level and comparable across classrooms in an LEA or the state. 

Two categories of measures

Step 1 A: Already being used in DE (This may include measures that are only used in one district or school)

Step 1 B: Not currently used in DE, but already existing. (This may include teacher    created measures).

Step 2: Check the sufficiency of the set of measures
The student growth component for each teacher will be determined based on a set of measures, rather than a single measure. Is there enough variety in the multiple measures to ease concerns about:
1. Ability to capture a wide range of growth (some measures do not have floor and/or ceiling effects)?
2. The effects of non-random student grouping (student assignment to classrooms)?  

3. Context effects (factors that are beyond the teachers’ control such as class size or lack of non-academic supports)?
4. Small Ns or missing data? 

5. Sensitivity to varied student growth trajectories (not all students learn at the same pace)?

6. Ensuring multiple measures at each grade level (i.e. grades that do not have standardized assessments)?

Step 3: Consider Measures that Don’t Already Exist
If the criteria above are not met, describe the parameters of potential measures that could address those concerns. These may include portions or components of existing measures.

1. Identify the critical standards that are not already addressed by existing measures.

2. As a teacher or specialist, describe how you would assess these.

3. Detail any suggestions or recommendations you have regarding the measures that could be used.

4. Notify the planning team that you are ready for assistance from an assessment expert.

Step 4: Consider Practical Issues

Now that your group has gather/developed a set of student growth measures that you believe are appropriate to use in determining teacher effectiveness, it’s time to think about how they can be implemented. Identify any factors that will need to be addressed to effectively administer the measures.

1. Will additional resources be needed (i.e. funds to purchase or administer measures, personnel, materials, etc.)

2. What kind of training will be required?

3. How can the measures be administered in the most standardized fashion?

4. What policies will need to be revised or created?

5. What steps need to be taken to ensure that the measures do not negatively impact student instruction (i.e. alter curriculum, take aware from instructional time, etc.)
Timeline:
July 23, 2010

Deadline: 1. Post matrix work sheets on Hope Street





     2. Make initial efforts to contact additional team members 

August 5, 2010 
Meeting: Orientation briefing for new team members (who did not attend 




July meeting)

August 13, 2010
Deadline: Post list of measures already used Delaware on Hope Street

August 19, 2010
Meeting: Team facilitators give progress reports and receive 




feedback

October 12, 2010 
Deadline: Post list of measures not currently used in Delaware on Hope 




Street

October 14, 2010
Meeting: Team facilitators give progress reports and receive 




feedback

November 10, 2010
Deadline: 1. Post list of concerns not addressed and draft descriptions of 






potential measures to address those concerns





    2. Acquire samples or documentation for existing measures not 





    
currently used in DE

November 15, 2010
Meeting: Working session with all group members. 

Future events will be scheduled according to our progress.
















