
Gambling Control Board Meeting

2/19/2013
Gambling Control Room, Augusta, Maine
Meeting opened at 9:00 am

Board members present:  Tim Doyle Chair, Matthew Dyer, Joe Laliberte, Barbara Dresser. (Harry Stickney absent.)
Staff present: Detective Don Armstrong, Office Specialist I Janine Collins, Auditor Donald Berrie, Executive Director Patrick Fleming, Inspector Supervisor Vicki Gardner, Office Assistant II Nancy Quirion
Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:

The Board introduced themselves followed by introductions of the staff and counsel by Director Fleming.  

Review of the minutes 01/15/2013
Motion to accept the minutes as presented:  Joe Laliberte, Board Member  

Seconded:   Matthew Dyer, Board Member 

Vote:  Unanimous 
Executive Director Report – 
Legislation – the bill being presented on behalf of the Gambling Board has completed the reviser process and sponsors have been contacted: Senator John Tuttle, the senate chair of the Veterans and Legal Affairs Committee, and Representative Michael Beaulieu the lead house Republican on the Veterans and Legal Affairs Committee have agreed to sponsor the bill.  We are now waiting to hear when the bill will go before the committee.

There are also several bills that will be looking to change the cascade for disbursement of the revenues from the casinos.  We will most likely monitor the bills and let the legislature decide where the monies will go and then we will send it out.  One has already been scheduled for February 25th that will take the monies currently being held by the Board for distribution to non-profits eligible to hold beano after July 1, 2013 and dedicate it to the Coordinated Veterans Assistance Grant fund, which is a fund that will be established to help maintain the veteran’s cemeteries and other veterans organizations.

Problem Gambling Awareness Week – the problem gambling awareness week is the first week of March this year.  The first annual conference held in Maine will be March 7th at the Waterville Armory. The Executive Director has been asked to sit on a panel discussing the state of gambling in Maine, which he has accepted.

Licensing – the casino license for Bangor Historic Track doing business as Hollywood Casino has been renewed for another year.  The Oxford renewal application has been received and is being reviewed.

Scientific Games acquisition of WMS Gaming – As the Executive Director said in the e-mail he sent a few weeks ago Scientific Games is acquiring WMS Gaming, which is a slot machine distributor licensed here in Maine.  Scientific Games has retained Attorney Melissa O’Dea to represent them here during this transition.  The Executive Director spoke with Attorney O’Dea regarding the acquisition and what it means to their Maine license and she will be available to speak to the Board at the March meeting to give you the details of the new structure.  The Executive Director also spoke to Scott Stewart of Scientific Games about a concern he expressed to Attorney O’Dea about how Scientific Games can maintain its independence as a distributor of the machines that it is supposed to be monitoring.  Executive Director Fleming was told by Mr. Stewart that they will be able to have someone come speak to the board to explain the technical details of how they are going to maintain the autonomy.

Scott Woods – As you know Auditor Scott Woods has taken a new position at the Bureau of the Budget and today is his first day there. He was one of the original employees of the board and had to create a lot of the accounting practices we still use with little knowledge of the gambling industry. The Executive Director wants to wish him well in his new position and thank him for his efforts on behalf of this office.

The Executive Director will also be starting the hiring process for the new auditor.  The Executive Director will try to get this done as quickly as possible so we can continue to move forward.

The Executive Director is expecting to present the application of Genesis Gaming to the board at the March meeting for licensing review as a gambling services vendor.

Financial Update Auditor Donald Berrie explained the totals year to date.  This is the information that is on the website broken down and explained by Auditor Berrie.  He also did a comparison of January 2012 to January 2013 showing an 85% increase in total tax revenue. Auditor Berrie also spoke about the audit program being delayed due to Auditor Scott Woods leaving and that he will be taking on responsibilities of both auditor positions. Chair Doyle inquired about quarterly reports, which Auditor Berrie agreed to provide.
State Police Update –Detective Don Armstrong- 
Detective Armstrong and Detective Kinney continue to do licensing background checks and background investigations.  Detective Armstrong has been investigating gambling services vendor Genesis Gaming Solutions.  Detective Armstrong also advised that since the last meeting 98 licenses have been issued and 58 are pending. 

Detective Armstrong also informed the board that he and Detective Kinney have investigated seven incidents at the casinos since the last meeting.  Most of the incidents were thefts and there was also some counterfeit money found.  Detective Armstrong said he and Detective Kinney have been in contact with some federal agencies to discuss how to investigate the counterfeit monies.  
Unfinished Business:    As requested by the board, April’s board meeting will be held in Bangor on April 16th @ 9am at the Bangor Council Chambers, and then the board will tour the new Cross Insurance Arena, followed by a tour of Hollywood Casino.
Oxford Casino Blackjack Tournament Rules – these rules were presented to the board at the January meeting but there was a question regarding how a tie would be broken when players are moving on to the next round.  Oxford presented the amended rules that described the process of tie breakers that will be done by having playoff hands.  
Motion: Joe Laliberte to approve 
Second: Matthew Dyer

Vote: Unanimous
New Business:  Mississippi Stud Rules Hollywood
This game is currently played at Oxford. Chair Tim Doyle asked if there would be any difference to how it is played at either Casino.  John Osborne, GM of Hollywood Casino, explained that the game is licensed by Shuffle Master and has to be played the same way everywhere.  Chair Doyle asked Board staff to consider a rule change that would permit the board to approve table game rules for use in either casino. 
Motion: Joe Laliberte to approve 

Second: Matthew Dyer

Vote: Unanimous
Audit Report Review Chair Tim Doyle and Board members expressed disappointment with the Maine Department of Audit report stating its critiques were off base, and that importantly the report had determined that funds are being disbursed into correct areas. 

Annual Report:  Director Fleming distributed the annual report that must be submitted by March 15, 2013, to the Governor and to the Committee on Veterans and Legal Affairs.

There was a correction to the cover letter attached to the report. The Director was asked if this was fiscal or calendar year. The Director answer was calendar.
Motion: To approve the Director’s report for submission with the amendment to the cover letter. Matt Dyer

Seconded: Barbara Dresser

Vote: Unanimous

Initial Complaint Review: The board held an initial complaint review to consider an allegation that a licensee’s slot machines had not met the weekly 89% payback percentage during the week of Christmas. 
9:33: Motion to enter executive session pursuant to 1 M.R.S. § 405(6)(F) and 8 M.R.S. § 1052(3)_ to discuss confidential information relating to a pending complaint, docketed as 2012-GCB-1001, and pursuant to 1 M.R.S. § 405(6)(E) to receive legal advice.
 Motion: Matt Dyer; 
Seconded: Joe Laliberte
9:51: Motion to exit executive session. Joe Laliberte

 Seconded: Matthew Dyer
Chair Doyle explained generally the complaint process and that during a complaint review, the identity of the licensee is confidential.  AAG Lauren LaRochelle identified the statutory sections that discussed payback percentages as 8 M.R.S. §§ 1001(34) and 1020(2)(G).  Section 1001(34) defines payback percentage as a percentage “on an annual average basis”; section 1020(2)(G) outlines the requirements for slot machine registration and states that the minimum average daily aggregate payback percentage must be 89%, computed for all of the casino’s slot machines on a weekly basis.
The bill currently in front of the Legislature proposes deleting the words “on an average annual basis” from the definition of payback percentage.
The board discussed the statutory language.  The board interpreted the statute to require a minimum average daily aggregate payback percentage of 89% computed for all slot machines at a facility on a weekly basis, despite the statute’s definition of “payback percentage.”  This is the first time that this facility has failed to satisfy the 89% requirement.  The statutory language was not entirely clear, and the facility missed the required payback percentage by only .15%.
Motion: To dismiss complaint 20012-GCB-1001 with a letter of guidance to remain in the licensee’s file for a period of ninety days.  The letter should explain the board’s interpretation of the statute.  Matthew Dyer 

Second: Joe Laliberte

Vote: 3 to 1 (Chair Tim Doyle voted against the motion.)
Public Comment:  
John Osborne GM Hollywood Casino -looking forward to April’s board meeting and tour. Hollywood continues with donations for local help and continuing assistance for the family of Ben Johnson.
Jack Sours-GM Oxford Casino a job fair was held for 2 days and they received 120 applications. 70 people will be going to the dealer school to be trained in all games preparing for the summer.

Cheryl Cichowski – Office of Substance Abuse and Mental Health Services
 They are waiting for the legislature to act on the GCB legislation so they can move forward with helping people self-exclude.  They are also trying to reestablish the state council on problem gambling.

Meeting Adjourned: 10:33

Motion: Joe Laliberte to approve 

Second: Matthew Dyer

Vote: Unanimous

Next meeting is March 19, 2013 @ 9am in the Gambling Control Board Room

Respectfully submitted, Nancy Quirion - Office Assistant II
