
Gambling Control Board Meeting

01/15/2013
Gambling Control Room, Augusta, Maine
Meeting opened at 9:00 am

Board members present:  Tim Doyle Chair, Matthew Dyer, Joe Laliberte, Barbara Dresser 
Staff present: Detective Don Armstrong, Detective Sean Kinney, Office Specialist I Janine (Gina) Collins, Office Assistant Nancy Quirion, Auditor Scott Woods, Auditor Donald Berrie, Executive Director Patrick Fleming

Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:

The Board introduced themselves followed by introductions of the staff and counsel by Director Fleming.  

Review of the minutes 12/18/2012 
Motion to accept the minutes as written:  Motion:   Joe Laliberte Board Member Seconded: Matt Dyer
Vote:  Unanimous 
Executive Director Report – Budget – the Governor’s budget was released last Friday and we did not have any cuts to our budget.  We were given a small increase to pay for a couple of anticipated technology increases.  There were also appropriations made for some of the entities in the cascade that were inadvertently left out of the last budget and had to be paid by a special appropriation.

Legislation – Executive Director Fleming will be appearing in front of the Veterans and Legal Affairs Committee tomorrow to give the committee a briefing on what the Gambling Control Board does.  He will be presenting them an organizational chart and brief overview of the budget.  There are a lot of new members of the committee so this will be a good opportunity to answer any questions they might have about the functions of the Board.

The change to our statute discussed at the last meeting regarding the impact an “adverse action” would have on a license was presented to the Commissioner and the Governor’s office and will be included in the bill that is being proposed by the Board.  The bill was already at the reviser’s office so the change will have to be made after the printing of the bill.  As a reminder the current statute states that an entity that has an adverse action taken against their license will not qualify for a license in Maine.  We want to change that language so the Board can consider the action but it does not automatically disqualify them.

Problem Gambling Awareness Week – the problem gambling awareness week is the first week of March this year.  Director Fleming has been asked to sit on a panel at the Problem Gambling Conference that week to discuss the Board’s role in problem gambling awareness and the collaboration we have with the problem gambling advocacy groups.  This will be the first year a conference is being held in Maine.

Inspectors – Executive Director Fleming has asked Supervisor Gardner to work with the Inspectors to come up with some inspection sheets so we can better track how the internal controls are being followed.  She has reviewed the internal controls and produced the lists.  They are being reviewed and Director Fleming expects that we should be putting them to use very soon.  This is something he has wanted to put into place for some time and he thinks it will be beneficial to the unit.

Financial Update Auditor Scott Woods explained the totals year to date (the Board operates on a calendar year).  This is the information that is on the website broken down and explained by Scott Woods.  Auditor Woods also reported that the audit questionnaire is set up and it is ready to go to the casinos.
State Police Update –Detective Sean Kinney- reported that the State Police have started investigating a new vendor who has applied for a license in Maine to provide casino hardware and software.  He also reported that there had been two instances or potential instances of theft and that an oxycodone pill had been found on the floor of one of the casinos.
Unfinished Business: Executive Director Duties Review - Director Fleming: Director Fleming distributed to the Board a list of the duties that had been delegated to the Executive Director over the years.  These delegations are being recorded in one document.
New Business:  Pai-Gow Poker Demonstration from Oxford Casino.  David Schwartz did this demo and as he did, he explained how the game works.  
Pai-Gow Poker Rules, there will be a change to page 8 of the rules, since a typo was noticed after printing.  The change is to the section “Reading the Banker’s Hand,” and, as amended, it will provide “First expose the five-card hand by first picking up and turning over the five-card hand, fanning it enough to read it, and announce the value.”
Motion to approve as amended Joe LaLiberte 

Seconded:  Matt Dyer
Vote:  Unanimous

Review of Oxford Casinos Blackjack Tournaments:  GM Jack Sours was asked several questions regarding how wild card selections will be made if there is a tie in the chip count.  The Board decided to table this item.
Public Comment:  John Osborne GM Hollywood Casino- they are continuing with the Pantry project.  They held a job fair for the dealer school, looking for dealers for the craps table.  They were the first stop for the legislative tour. They had a discussion on some of the economic issues with Bangor.  This was a very good meeting.  Still plan on having a meeting in Bangor, we will work with Hollywood to figure a date.
Jack Sours GM Oxford Casino- they have had a very good first 7 months; they have 429 employees and still have 20 open positions.

Next meeting is February 19, 2013 @ 9am in the Gambling Control Board Room

Meeting Adjourned:    10:00am
Respectfully submitted, Janine Collins - Office Specialist I

