	Gambling Control Board Meeting
07/17/2012
Dept of Safety, 45 Commerce Drive, Augusta

Meeting opened at 9:05am

Board members present: Matthew Dyer, Barbara Dresser, Harry Stickney, Chair Tim Doyle

Staff present: Detective Don Armstrong, Office Specialist I Janine Collins, Office Assistant II Nancy Quirion, Auditor Donald Berrie, Director Patrick Fleming

Legal counsel present:  Assistant Attorney General Lauren LaRochelle 

Introductions:
The Board introduced themselves followed by introductions of the staff and counsel by Director Fleming.  

Review of the minutes 06/19/2012
Motion to accept the minutes as presented: Harry Stickney Board Member  
Seconded: Matt Dyer Board Member 
Vote: Unanimous

Executive Director Report – Hiring – We have hired two new staff members since the last Board meeting.  Shawn Gagnon was hired to fill the vacant Inspector position at the Oxford Casino.  Shawn was working as a surveillance agent at the Oxford Casino before joining us so he brings to the position a significant knowledge of the casino as well as the law and rules relating to gambling.  He also worked in law enforcement in the past, which will also be helpful in this position.
We have also hired a new auditor.  Donald Berrie started last week and has caught up quickly.  He brings over 30 years of financial experience to the position.  He has experience working in the public and private sector.  His hiring will allow us to take a more proactive approach to the regulation of the casinos.
We still have one vacancy which is the Inspector Supervisor position. Executive Director Fleming will be working with personnel to move forward on this process.  The application process closed a few months ago so I will have to see who is still interested.  We had fourteen applicants originally.

Zero Based Budgeting – this process continues for budgeting for the next biennium.  The Department of Public Safety will be making a presentation to the Governor on August 1st to give him an idea on the department’s proposal.  Executive Director Fleming is awaiting the final numbers for the Gambling Control budget from the service center and he will send it to the Board for review.

We are also continuing to work on getting the new licensing and enforcement software installed.  We have the new ALMS license management software on our computers and training has begun on its use.  As we go through the training process and ask for changes they are being made to meet our needs.  We should be going live in the next couple of days.  The Biometrica software will be installed soon.  We are waiting on OIT to give us the OK to move forward.  Executive Director Fleming is hoping to get this done as soon as possible.

Card Game Rules Changes – Oxford requested changes to their Black Jack rules to limit the number of split bets to one when the player is dealt aces and to make the additional hand multiplier applicable to all hands when a patron wants to play multiple hands at one table.  After getting further explanation, Executive Director Fleming approved the changes. 

Legislation Review – Executive Director Fleming and AAG LaRochelle met to discuss changes to the Gambling Control Board statutes.  Director Fleming would like to present the changes to the Board at the September meeting.  Rules review will be next; some changes may need to be made now that we have some experience with table games.  

Hollywood Casino – things continue to go well in Bangor.  The new Inspector we hired to fill the last position there is doing very well and is a good fit with the team.  The Hollywood Casino has changed their hours of operation since the last Board meeting and they are now open daily from 8 AM until 3 AM.  This affected two of the Inspectors’ schedules but they made the transition willingly.

Oxford Casino – we continue to work with Oxford on different issues on reporting now that they have been open for a month. The Inspectors are getting more comfortable with their role and filling the vacant Inspector position will also help out.	

Executive Director Fleming was expecting to present Global Cash Access for consideration of their gambling services vendor application.  We had trouble scheduling the interviews for their executives so the application was put off until the September meeting.  They have been informed of the decision.

Financial Update The Executive Director gave the financial report this month since Scott was out on medical leave.  

State Police Update –Detective Armstrong-He is still working on background investigations.  We currently have 245 applications pending, 82 of those were received since the last Board meeting, 45 of those have been investigated.  Between the two facilities 50 interviews have been conducted.
He is currently working on a theft complaint at Hollywood Casino Bangor. 
He has made contact with local law enforcement for each of the Casinos, Bangor PD reported 11 calls for service.  Oxford PD did not report any calls for service however did report that there have been 5 arrests made at the facility since the opening. 1 of the 5 was an OUI and 4 were disorderly conduct; all appear to be alcohol related.
Thing appear to be going well.  The inspectors seem to be on top of everything at the casinos.

Unfinished Business:   None

New Business:  Hollywood Casino Bangor new Texas Hold-em card game.  
They already have Texas Hold-em but this is a different kind and has different rules.  This game has already been approved for Oxford Casino
Motion to approve: Harry Stickney
Seconded: Matt Dyer
Vote Unanimous

Ken Getz explained how Texas Hold-em bonus is played and gave a demonstration.
Chair Doyle would like more demonstrations of the games. 

Public Comment: Jack Sours GM Oxford Casino, Things are going well, the expansion will add more slots and table games, they recently had a job fair.  The Board asks if they are aware of the alcohol issues and has the staff been trained on this?  GM Sours said the staff has had training in this area and this is something they are working on.

Next meeting is September 18th @ 9am Matt Dyer will Chair this meeting since Chair Tim Doyle will not be able to attend.  
Would like to have the October meeting in Oxford and then tour the Oxford Casino.

Meeting Adjourned:    9:55
Respectfully submitted, Janine Collins - Office Specialist I
