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COURSE DESCRIPTION:
Due to the nature of correctional work, it is not always clear what is right and what is wrong in some situations.  In addition, offenders and their families can be extremely manipulative.  In the correctional setting, employees must exercise special caution to avoid ethical problems.  This course is designed to educate corrections professionals on the importance of ethical behavior both personally and professionally.

LENGTH OF INSTRUCTION:
One Hour

LEARNING OBJECTIVES:


1. Define ethical behavior

2. Explain why ethical behavior is important for the image of a corrections professional

3. Explore conflicts of ethics

4. Analyze the effects of unethical behavior

5. Define characteristics of a corrections professional

6. Explore types of unethical behavior

7. Apply ethical behavior in a corrections setting
Most people are ethical and behave appropriately, but some people in positions of responsibility will abuse those positions by engaging in unethical conduct.   There are some correctional employees who have carried drugs into the institution, have become sexually involved with offenders, and have participated in the physical abuse of inmates.  This conduct compromises the security and integrity of the organization.  It presents a danger for staff and offenders alike, and it is a flagrant assault on the mission of corrections.
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What is Ethical Behavior?

Merriam-Webster dictionary defines ethics as:  the discipline dealing with what is good and bad and with moral duty and obligation; a set of moral principles or values.  Ethical behavior is defined as “behavior conforming to accepted principles of right and wrong that govern the conduct of a profession” [Webster’s II New Riverside University Dictionary].   

Having a clear definition of ethics and an understanding of how ethics impacts an organization is the first step in making ethical decisions.

Ethical behavior by correctional employees relates directly to the safety of the staff and inmates who are housed in correctional facilities.  In addition, ethical behavior contributes to the image of corrections as a profession and helps correctional employees develop self-respect, on and off-duty.  Unethical behavior by correctional employees impacts a facility very negatively.  

Principles of Ethics in Public Service

Ethical principles are not set forth to make state and county government more bureaucratic; rather, they are established to make substantial improvements in the way our agencies serve the citizens of the state of Maine.  Below are five principles that highlight the importance of ethical behavior in public service.

1. Public Service in Maine is a trust; it should not be used for personal gain.

2. Make decisions on the advantages of a situation, without favoritism or prejudice.

3. Service should be conducted openly, fairly and with honor.

4. Respect democratic principles; observing the letter and spirit of laws.

5. Avoid appearances of wrong doing in order to promote honor in government.

Doing the Right Thing:  Conflicts of Ethics

· Privacy of officer vs Needs of Organization

· Corrections officers have a responsibility when in the community.  When in uniform in the community, people look at you differently.  People look to you to be an example.  We don’t have a private life.  People know who we are and they judge us all the time.  People hold us to a different standard than others.  

· Duty to report wrongdoing vs Loyalty to co-worker

· What do you do when confronted with the wrong doing of another officer?

· Reasons for not reporting:

· “Don’t get involved.”

· “What will others think?”

· “It’s not my job.“

· “I won’t snitch on a co-worker.”
· The real reason employees do not want to tell when another employee does something wrong is loyalty.  No one wants to be the person who causes someone else to lose their job.

· In the case of a coworker doing the wrong thing, the situation becomes the factor.  The officer has a responsibility to the department to report situations like bringing in drugs.  Supervisors have a responsibility to keep conversations confidential.

· Discretion 

· Discretion is the ability to choose the appropriate action from two or more options.  Most ethical dilemmas stem from discretion.  Many times, through discretion, you can resolve situations without taking action. 

· Ethics cannot replace rules.

· Rules matter in all cases at all times.

· If we don’t follow rules, we are no better than the inmates.  Staff who follow the rules are respected by the inmates.

· Staff must be role models for offenders.

Effects of Unethical Behavior

· Each time the public hears about the unethical behavior of a correctional employee, it reduces public confidence in the government’s ability to protect society.  

· Unethical behavior poses a direct threat to the overall security of a correctional environment in the form of escape plots, inmate assaults, and inmate disturbances.

· Unethical behavior by staff undermines the relationship between staff and inmates.  It causes inmates to doubt how the roles of inmates and staff play out inside an institution, and whether staff can be trusted to protect inmates.

· Unethical behavior has an impact on supervisor/subordinate relationships.  Supervisors trust their employees to carry out their duties in an ethical manner.  When staff act unethically, the faith and trust that supervisors place in them, and indirectly, in all their staff, may lessen.

A professional correctional officer:

· Treats all inmates fairly

· Knows and follows rules

· Assesses situation and decides which action is appropriate

· Gives offenders the respect they deserve as human beings

· Uses discretion with care

· Uses force only when necessary

· Acts ethically
Types of Unethical Behavior

The following are types of unethical behavior encountered most often in a correctional setting:

· Abuse of inmates

· Examples:  misapplication of restraints; beatings; obscene or degrading language; racial slurs; denial of basic supplies/equipment/services; making inappropriate comments about an inmate’s family members

· Inappropriate relationships with inmates

· Examples:  bribery; conflicts of interest; solicitation; acceptance of gifts, favors, services from inmates, ex-inmate, relatives, or friends; improper contact or failure to report contact with inmates, ex-inmates, relatives or friends; the appearance of inappropriate relationships

· Introduction of contraband

· Anything not authorized to be brought into a correctional facility including food, clothing, publications, cosmetics, weapons, escape paraphernalia, money or drugs

· Fiscal improprieties

· Examples:  abuse or misuse of fiscal or business office practices including converting institutional property to an employee’s personal use; falsification of hours worked; improper procurement practices; theft or misuse of inmate funds and/or personal property

· On-duty misconduct

· Examples:  insubordination; refusal of a direct order; inattention to duty; failure to respond to emergencies; failure to properly supervise inmates; breach of institution security; falsification or records or documents; gambling or the promotion of gambling; loss of temper in the presence of inmates; favoritism on the job; inappropriate supervisory/subordinate relationships; inattention to duty (falling asleep on post); breach of institutional security (losing keys).

· Off-duty misconduct

· Examples:  being arrested and convicted of a crime; misuse of an official badge or credential; purchasing alcoholic beverages while in uniform; fighting with another employee

· Investigative violations

· Examples:  cover up or conceal a material fact during an investigation; intimidating witnesses; lying about personal behavior; trying to get other employees to join in unethical behavior

Case Study 1

Officer Jones is a thirty-two-year-old correctional officer assigned to the receiving and discharge area in a correctional facility.  He has been with the facility for about 6 years and is described by coworkers as a loner who does not have many friends at the institution.

Inmate Smith is serving his third sentence for theft and passing bad checks. 

The Situation:  

Officer Jones is responsible for processing inmates in and out of the institution, on furlough and work release.  He also is responsible for processing mail that comes into the facility.  You are the supervisor for the receiving and discharge area and have received a “snitch note” placed under your office door, stating that Officer Jones met inmate Smith at his apartment when he went out on his last furlough.  The note makes a vague reference to other favors Officer Jones has done for the inmate.

Discussion Questions:

1. What do you do with the note?

2. In looking back at the situation, were there any signs of trouble?  If so, what were they?

3. What do you think should be done with Officer Jones if you find that there was unethical behavior?

Discussion Notes:

Case Study 2

Officer Brown is a twenty-one-year-old correctional officer employed for 2 years; bright, ambitious, and somewhat sympathetic toward inmates; present assignment – day shift working a housing unit

Inmate White is a twenty-nine-year-old career criminal; 3 priors for drug offenses; assigned as unit orderly; friendly with staff; does extra work without being asked

The Situation

Officer Brown has been working the past 3 months in the housing unit and Inmate White is one of several orderlies assigned to the unit.  Officer Brown has begun to rely on inmate White to keep the unit clean and she has received several compliments on the high level of sanitation in the unit.

Inmate White has been discussing his personal situation with Officer Brown.  These discussions have included the problems the inmate has been having with his girlfriend, that is, that she has been unfaithful to him.  The inmate has been calling Officer Brown by her first name, without her objection.  The other day, the inmate brought the officer a sandwich from the dining room since she had missed lunch.

Although she did not eat the sandwich, she failed to report the situation to her supervisor.  Today, the inmate left a birthday card on the desk for her.  Officer Brown chose to ignore the card and said nothing about it.  When she got home that evening, flowers had been delivered to her home without a card.

Discussion Questions:

1. What should Officer Brown do?

2. Has her behavior violated the standards of ethical behavior expected of correctional workers?

3. What will happen in the future between the inmate and the officer?

4. What could the officer have done differently to prevent this situation?

Discussion Notes:

Case Study 3

The Situation

You are shopping for a car when you stop by a used car lot and see a car you really like.  While looking the car over, the owner of the lot asks where you work, where you live, and so on.  You are able to get the price down due to some hard bargaining on your part.  You congratulate yourself on getting the car you want at a price you wanted to pay.

A few weeks later, you notice the car is smoking and making strange noises.  You take it back to the lot and the manager tells you that it will cost $500 to repair.  He then tells you that his nephew is an inmate at the prison where you work.  He says he will fix your car for free or allow you to “trade up” to a nicer car if you will see that his nephew is “treated right.”  He does not ask that you do anything wrong, but “that you just keep an eye on the boy and make certain he has what he needs.”

Discussion Questions:

1. What do you do?

2. Have you done anything wrong as of yet?

3. Could you have done anything to protect yourself against this?

4. Why not just forget what he said and sue him?

Discussion Notes:
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