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PERFORMANCE OBJECTIVES

(
Identify problems associated with cross-gender supervision in corrections.

(
Identify pros and cons of opposite-sex correctional officers working in correctional facilities.

(
Identify effects of cross-gender supervision on inmates.

EVALUATION TECHNIQUES

Through class participation and trainer observation

METHODS/TECHNIQUES

Lecture with large group discussion

EQUIPMENT & SUPPLIES

Flip charts and stands, Markers, Power Point Presentation, Lap Top and LCD Projector (overheads and projector for backup) Projector Screen, Masking Tape and Handouts.
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Cruury Theodore H., II, "How to prepare for tomorrow's workplace, "Corrections Today, August, 1993.





ANTICIPATORY SET





Introduction





(	Display slides 2-3 and review the objectives with the participants.





Not long ago, correctional facilities were almost exclusively staffed by employees of the same sex as the inmates.





(	In male facilities, there were very few women working in custody positions.  They may have been used for searching female visitors or for positions more clerical than custodial.  There were even fewer female supervisors than female officers.





(	In female institutions, "matrons" ran the facility.  Male officers were sometimes used for 'muscle,' but this was seldom.





(	Have participants read the activity handout "Cross-Gender Supervision" and discuss each major point.





INPUT





How Far We Have Come/How Far We Have To Go





We are now seeing a very significant increase in the number of posts, which are seen as cross-gender.





(	Cross-gender supervision is the staffing of supervisory or line position posts by staff of the opposite sex of the inmate.








(	Prison administrators report significant benefits of having both men and women working in the correctional setting.





Acceptance of women in what is thought of, as a traditionally all-male workplace requires some major changes in the attitudes of many people.  Serious problems still exist today regarding women's employment in many work settings.





(	Well-meaning male staff sometimes makes unnecessary attempts to protect female co-workers.  This action can reflect the stereotypical view of the "little woman."





(	While some male staff may be required to make personal adjustments to women coming into the workplace, some male inmates may also have problems in adjusting to supervision by women.  This can cause serious problems within the institution.





There are also negative attitudes and problems associated with men working in women's institutions.





There are both benefits to be gained and disadvantages to overcome from men and women working side by side in the corrections field.





(	Women may be able to exercise more control over male inmates, as they do not present the same threat to the male ego as men do.





(	Enabling men to work in female correctional institutions presents the opportunity for female offenders to engage in positive interaction with men.


Typical Inmate Responses to Cross-Gender Supervision





(	The way in which the officer conducts her/himself has a great impact upon inmate reaction.  Officer effectiveness depends upon the officer's display of responsible adult behavior, including the setting of firm limits, consistent and fair enforcement of rules and respectful treatment of all people.  As with other inmate-staff relationships, inmates will attempt to exploit perceived staff problems.





(	Inmates will frequently view new staff in stereotypical roles, developing fantasies about relationships with the officers.  These may range from the female mother/nurturer figure to that of girlfriend/sex partner and from the father/protector figure to that of boyfriend/sex partner.





(	All new officers need to expect various levels of sexual harassment from inmates ranging from inmates, to include catcalls and suggestive comments and even exposure.  Responses to such behavior should be anticipated beforehand.





(	Sexually related manipulative behavior should be expected from both male and female inmates.  They may try to manipulate officers by using promises of sexual favors or by using their sexuality in a hostile or aggressive manner, such as threatening complaints of sexual harassment or abuse.





(	Ask the participants for any examples.  Write them on a flip chart, and then discuss them.








EVALUATION/CLOSURE





(	Display slides 2-3, review and summarize the objectives and ask participants if they feel that these have been met. Discuss any remaining questions or concerns the participants may have.
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