Minutes of the meeting of the Maine Criminal Justice Academy Board of Trustees held at the Maine Criminal Justice Academy Board Room on Sept. 11, 2009.
Board Members Attending:




Board Members Absent:




Corrections Officer Sean Bailey








Deputy Chief Amy Berry




Mr. Richard Davis

Associate Commissioner Harold Doughty

Mr. James Ferland






Col. Patrick Fleming






Mr. Richard Harburger

Commissioner Anne Jordan

Chairman Brian MacMaster

Sheriff James Madore

Chief Bradley Paul

Ms. Lois Reckitt 

Sgt. Travis Roy 

Ms. Linda Smithers

Ms. Roberta Tibbetts 

Ms. Elizabeth Ward Saxl

Col. Joel T. Wilkinson

Participants

Mr. John Rogers, Director

Mr. Eric Parker, Assistant Director

Perry Ayotte, Maine Department of Corrections

Officer Crystal Colson, Washington County Sheriff’s Office

Jail Administrator Robert Gross, Washington County Sheriffs Office

Lt. Kathy Carver, Knox County Sheriff’s Office

Chief Cyr Martin, Jr., Ashland Police Department

Officer Aaron Washington, Auburn Police Department

Lt. Kevin Mulherin, Auburn Police Department

Chief James Craig, Portland Police Department

Marsha Alexander, Kennebec County Sheriff’s Office 

Item One on the Agenda:  Call to Order

Chairman MacMaster called the meeting to order at 10:06 a.m.

Chairman MacMaster asked the participants and members of the board to observe a moment of silence in observance of the eighth anniversary of the 9/11 terrorists attacks. 

Item Two on the Agenda:  Roll Call and Introduction of Board Members

Chairman MacMaster asked the Board Clerk to conduct a roll call.

Chairman MacMaster noted a quorum was present.

Chairman MacMaster asked that the members of the board introduce themselves for the benefit of the participants. 

Item Three on the Agenda:  Minutes of the Previous Meeting

MOTION: 
To accept the minutes of the June 2009 Board of Trustees meeting as presented and to be placed on file.

Ms. Roberta Tibbetts moved, and Chief Bradley Paul seconded.

Motion carried.

Item Four on the Agenda:  Certifications

A.    Basic Law Enforcement Training Program Waiver Request:

1. Mr. Jack Murphy presented a request for a waiver of the Basic Law Enforcement Training Program for Officer Aaron Washington of the Auburn Police Department.

MOTION:
To approve Basic Law Enforcement Training Program Waiver for Officer Aaron Washington of the Auburn Police Department.

Sheriff James Madore moved, and Col. Patrick Fleming seconded.

Motion carried. 

2. Mr. Jack Murphy presented a request for a waiver of the Basic Law Enforcement Training Program for Chief James Craig of the Portland Police Department. 

MOTION:
To approve Basic Law Enforcement Training Program Waiver for Chief James Craig of the Portland Police Department. 

Chief Bradley Paul moved, and Chief Amy Berry seconded. 

Motion carried. 

B. 
   Basic Corrections Training Program Waiver Requests:

None at this time. 

C.           Basic Law Enforcement Training Program Extension Requests:

1. Mr. Jack Murphy presented a request for an extension of the Basic Law Enforcement Training Program for Officer Christopher Dorr of the Ashland Police Department from 09/11/2009 to 1/19/2010 in order to attend the 18th BLETP. 

MOTION:
To approve Basic Law Enforcement Training Program Extension for Officer Christopher Dorr of the Ashland Police Department. 

Mr. James Ferland moved, and Chief Bradley Paul seconded. 

Motion carried. 

2. Mr. Jack Murphy presented a request for an extension of the Basic Law Enforcement Training Program for Officer Corey Bouchard of the Ashland Police Department from 01/14/2010 to 7/14/2010 in order to attend the 19th BLETP.

MOTION:
To approve Basic Law Enforcement Training Program Extension for Officer Corey Bouchard of the Ashland Police Department. 

Ms. Lois Reckitt moved, and Chief Bradley Paul seconded. 

Motion carried. 

D.                   Basic Corrections Training Program Extension Requests:

     1.   Mr. Michael Celentano presented a request for an extension of the Basic Corrections 

           Training Program for Officer Mark E. Scanlin of the Kennebec County Jail.

MOTION:
To approve retroactive Basic Corrections Training Program Extension for Officer Mark E. Scanlin of the Kennebec County Jail. 

Mr. James Ferland moved, and Chief Amy Berry seconded. 

Marsha Alexander of the Kennebec County Jail spoke on behalf of Officer Scanlin.  A brief discussion ensued relating to the nature of the disciplinary actions that resulted in Officer Scalin’s delayed enrollment status for the Basic Corrections Training Program.  The Board’s consensus was not to approve the request for extension since there are many ways to approach the Board for approval before the twelve-month limitation is met. 

Motion denied. 

      2.   Mr. Michael Celentano presented a request for an extension of the Basic Corrections 

      Training Program for Officer John G. Sullivan of the Knox County Jail.

MOTION:
To approve Basic Corrections Enforcement Training Program Extension for Officer John G. Sullivan of the Knox County Jail. 

Mr. James Ferland moved, and Chief Amy Berry seconded. 

Motion carried. 

3. Mr. Michael Celentano presented a request for an extension of the Basic Corrections Training Program for Officer Ralph E. Cline III of the Knox County Jail. 

MOTION:
To approve Basic Corrections Enforcement Training Program Extension for Officer Ralph E. Cline III of the Knox County Jail.

Mr. James Ferland moved, and Chief Bradley Paul seconded. 

Motion carried. 

       4.   Mr. Michael Celentano presented a request for an extension of the Basic Corrections 

             Training Program for Officer Ann M. Orne of the Knox County Jail. 

MOTION:
To approve retroactive Basic Corrections Enforcement Training Program Extension for Officer Ann M. Orne of the Knox County Jail.

Sgt. Travis Roy moved, and Ms. Lois Reckitt seconded. 

A discussion ensued. Lt. Kathy Carver of the Knox County Jail spoke on behalf of Officer Orne. 

Motion denied. 

1. Mr. Michael Celentano presented a request for an extension of the Basic Corrections Training Program for Officer Gerald S. Young of Knox County Jail. 

MOTION:
To approve Basic Corrections Training Program Extension for Officer Gerald S. Young of Knox County Jail. 

Sheriff James Madore moved, and Mr. James Ferland seconded.

Motion carried. 

2. Mr. Michael Celentano presented a request for an extension of the Basic Corrections Training Program for Julianne Guptill of the Downeast Correctional Facility. 

MOTION:
To approve Basic Corrections Training Program 90-day Extension for Officer Julianne Guptill of the Downeast Correctional Facility contingent upon her passing the AB exam by October 14, 2009. 

Mr. James Ferland moved, and Sheriff James Madore seconded. 

Motion carried. 

Commissioner Anne Jordan and Assistant Commissioner Harold Doughty abstained. 

  E.  
      Firearms Instructor Certification

None at this time.


 F.              Executive Certification Requests:

1.  Mr. Eric Parker presented a request for approval of Executive Certification for Lt. Jeffrey  

     Fenlason of the Winslow Police Department. 

MOTION:
To approve the Executive Certification for Lt. Jeffrey Fenalson of the Winslow Police Department. 

Chief Bradley Paul moved, and Mr. Richard Davis seconded.

Motion carried. 

  G.              Course Certification Requests:

None at this time. 

H.  Instructor Certification Requests:






None at this time. 



I.  Crash Reconstruction Specialist Certification requests:

None at this time. 



J. Drug Recognition Technician Certification Requests:

None at this time. 
K. Intermediate Law Enforcement Officer Certification requests:

        1.   Ms. Debra Annese presented a request for approval of Intermediate Officer 

              Certification for Richard H. Billian Jr. of the Wilton Police Department.

MOTION:
To approve the Intermediate Officer Certification for Richard H. Billian Jr. of the Wilton Police Department.

Sheriff James Madore moved, and Chief Bradley Paul seconded.

Motion carried. 

        2.  Mr. Michael Celentano presented a request for approval of Intermediate Officer  

             Certification for Officer Kevin Edgecomb of the Mount Desert Police Department. 

MOTION:
To approve the Intermediate Officer Certification for Officer Kevin Edgecomb of the Mount Desert Police Department. 

Ms. Roberta Tibbetts moved, and Chief Bradley Paul seconded.

Motion carried. 

L. Advanced Law Enforcement Officer Certification Requests:

None at this time.

Chairman MacMaster asked the board for permission to suspend the rules and take an item of New Business out of order. A consensus was met.

Item Five on the Agenda:
New Business

Ms. Perry Ayotte reported that the Corrections Advisory Committee met on August 21, 2009, and developed a list of recommended topics for mandatory corrections training for 2010.  Ms. Ayotte referred to a list of topics and asked that the wording for one topic be changed from “staff wellness” to “staff well being.”   Ms. Ayotte referred to the list on the back of the sheet with suggested topics for the electives as well.  

MOTION: 
To accept the list recommended by the Advisory Council for Corrections for the 2010 Mandatory Corrections in-Service Training with the changes outlined by Ms. Reckitt. 

Ms. Lois Reckitt moved and Mr. James Ferland seconded. 

Director Rogers asked for clarification as to whether the list referred to mandatory topics or lesson plans.  Mr. Michael Celentano discussed his suggestion that a level of flexibility remain until the academy actually had lesson plans for corrections in place and approved by the Board. 

Motion carried. 

The Maine Criminal Justice Academy Board of Trustees recessed at 11:25 a.m. for a break to review the handout on the Criminal Conviction Waiver Request for Crystal Colson. 

The Maine Criminal Justice Academy Board of Trustees reconvened at 11:40 a.m.

Item Six on the Agenda:
   Criminal Conviction Waiver Requests:  

MOTION: 

To grant a Criminal Conviction Waiver to Officer Crystal Colson

of the Washington County Jail.

Ms. Linda Smithers moved, and Mr. Richard Davis seconded.

Ms. Linda Smithers asked Crystal Colson about her personal conditions.  Mr. James Ferland questioned Ms. Colson about the conditions involved in her conviction of leaving the scene of an accident. 

Motion carried. 

MOTION: 
To grant a Criminal Conviction Waiver Extension to Officer Crystal Colson of the Washington County Jail from today, Sept. 11, 2009 until Monday Sept. 14, 2009.

Ms. Linda Smithers moved and Sheriff James Madore seconded. 

Motion carried. 

Director Rogers announced that it was Michael Celentano’s last day, thanked him and wished him good luck. 

The Maine Criminal Justice Academy Board of Trustees recessed at 12:01 p.m. for lunch. 

The Maine Criminal Justice Academy Board of Trustees reconvened at 12:35 p.m. 

Item Seven on the Agenda:              Committee Reports   

A.  Complaint Committee Report:  Ms. Linda Smithers

Chairman MacMaster stated that the complaint committee would report during Executive Session. 

B. Administrative Rules Committee:  Deputy Chief Amy Berry

Deputy Chief Amy Berry reported that the committee met before the Board meeting to discuss a

couple of upcoming topics, one is drafting a specification for waivers for BLETP training and the other is preliminary discussion on drafting a specification for Intoxilyzer operation and instructor; the committee hopes to report more next month.  


C. Law Enforcement Training Committee:  Ms. Linda Smithers

Ms. Linda Smithers reported that the committee is meeting in the afternoon.  Mr. Eric Parker reported that Kate Faragher Houghton and Paul Plastid have been working very well together getting many of the lessons plans completed.  Richard Harburger inquired as to when the new LEPS program would be in place and Ms. Linda Smithers reported that it would be sometime next year.  

D. Corrections Training Committee:  Mr. Richard Harburger

Mr. Richard Harburger reported that the committee is scheduled to meet in the afternoon.  The committee has been working with subject matter experts to write lesson plans to academy standards and to revamp the curriculum.  After the committee completes this work, it will move onto the next phase of recommending what format it will use to present the work.

E. Policy Standards Committee:  Mr. James Ferland

Mr. James Ferland reported that the committee had met in the morning and completed about two thirds of the new draft of the Use of Force policy standards.  The committee plans to meet again and have a draft to present to the Board at the next Board meeting. 

Item Seven on the Agenda:
Report from the Board Chairman

Chairman MacMaster reported that he had met with the Cadre for the 17th BLETP to express the Board’s gratitude for the work they do.  The Chairman and Director Rogers met with the Maine Chiefs to update some policies and procedures in light of recent legislative changes. The Chairman and Director Rogers also met with the first session of the Tactical Team Advisory Committee (TTAC) to work on Specification S-39.  The TTAC, which is chaired by retired FBI agent Urey W. Patrick, and who also teaches Use of Force at the academy, met for four hours.  Other members of the TTAC are Sgt. Nick Grass from the Maine State Police, Deputy Chief Bruce Audie from Biddeford PD, Lt. Gary Rogers from Portland PD, and Deputy Chief Craig Sanford from Sanford PD, all of whom are tactical team commanders.  The meeting went very well. 

Item Eight on the Agenda:        Report from the Director

1. General Items: 

· Training Coordinator Michael Celentano’s last day is today.  He has accepted a job in Florida as a Correctional Officer.  He will be missed.

· I have been working with the Maine Chiefs Policy Committee on writing a new mandatory policy as a result of LD 1166.  We will work with Mr. Jim Ferland and the Board Policy Standards Committee this Fall, so the final product can be ready to go by January 2010.  
· The LEPS grant funding for Phase 1 of the new LEPS program (40 hours) was submitted by the Maine Chiefs to the Justice Assistance Council.  It has gone through the first review process and should be up for a full Council vote on 9/30/2009.  The staff and Kate Faragher Houghton have been working together on this project.

· I hired Kate Faragher Houghton as a contracted lesson plan writer for this year.  Funding was approved in the MCJA FY 10 budget.  To date she is doing well.

· I have selected the Tactical Team Advisory Committee.  It is chaired by Urey Patrick, retired FBI Agent, and tactical team commanders Dep. Chief Bruce Audie, Biddeford PD; Dep. Chief Craig Sanford, Sanford PD; Lt. Gary Rogers, Portland PD; and Sgt. Nick Grass, Maine State Police.  We held our first meeting on 9/9/2009.  Our first priority is to come up with a reporting system for an agency to qualify under Spec S-39, to become certified by the Board as a tactical team.
2.  Basis Law Enforcement Training Program (BLETP):

· The 17th BLETP started on August 17, 2009 with 28 people.  We are now at 27 Cadets after 4 weeks.  We lost one Cadet on the first day for personnel reason, which we later determined to be PTSD from two tours of very active duty in Iraq.  You have a handout on the demographics of the class. (See handout).
· I have 3 returning Cadre, Sgt. Frank Poirier from the Maine State Police, Cpl. Kevin Cramp from Lewiston PD and Warden Michael Boyer from the Maine Warden Service.  We have three new Cadre, Sgt. Robin Parker, Maine State Police; Officer Jeffrey Tully, Portland PD; and Deputy Randy Williams, Androscoggin County SO.

· We started with 85 names and/or John Doe slots on the list, but only ended up with 28 making the grade.  Nine did not make it for PFT failures and background issues eliminated the rest.  

· As of today, I have about 55 on the list for the 18th BLETP in January that includes the 27 federal grant positions that were awarded.

· We had Sgt. Douglas Devaney and Cpl. Dermont Alexander from the Delaware State Police, who are Cadre for the only residential academy in Delaware, training with our Cadre staff for 1 week.  They were extremely impressed with how we did things here at MCJA, especially the Cadre development, the 3 Phase BLETP program and the very strong stand the Board took on decertifications.  Delaware has seven academies, all joint training facilities.

· I also had Captain Craig Smith of the Polk County SO who is the Director of one of the 41 training academies in Florida visit for about 4 hours one day while on vacation.  He too was extremely impressed at our facility and program.  He runs a non-stress program and explained that he had many discipline and integrity issues to deal with.  He wishes he could run a program in Florida similar to what we have in Maine.

· I will be working on filling 2 F/T Cadre positions with money from the MCJA budget.  I will seek out experienced Cadre.

3.  MCJA Budget Issues:   
· None at this time, but I will keep the Board informed if the State revenue shortfalls affect the Academy in the future.

· The MCJA record management database, Pathlore will not longer be supported in another year.  Eric has been looking into other systems.  We will be looking at web-based systems that could be designed to be much more user friendly then our current system.  I’m looking at the possibility of stimulus money to pay for the system and a second year of maintenance.  I will approach the JAC for about $200K in funding at the 9/30/2009 meeting.

4. Other Issues:

· H1N1 has been a concern of mine, as it is in most school settings.  We have been in contact with the Maine CDC Office and upon their advice have installed hand sanitizers and boxes of tissues in most room.  I’m working on getting some H1N1 shots and regular flue shots for the BLETP Cadets and all staff members working out of this building.

· The 2009 mandatory LE Training lesson plans are done and on our website.  They have been given to JPMA for on-line training. 

· The 2010 mandatory LE Training lesson plans are being develop now and when completed will also be put on our website and given to JPMA for on-line training.

· The 2010 mandatory Corrections Training topics will be approved by the Board today.

· I have been attending as a member the Human Trafficking Committee that was a result of a legislative mandate.  This will be one of the 2010 mandatory LE topics, so this committee nicely fits into our training agenda. 

· The State shut down days have been implemented and after the first three, we really have not had a problem.  The BLETP is the only program running during the shut down days.

Item Nine on the Agenda:         New  Business

Lois Reckitt reported that there will be an exhibit in the Space Gallery in Portland called “Not Just A Rap Sheet,” which is the story of incarcerated women told through their pictures, writings and poems.   

MOTION:                To move the Maine Criminal Justice Academy Board of Trustees into 

                       Executive Session.

Ms. Linda Smithers moved, and Mr. Richard Harburger seconded.

The Maine Criminal Justice Academy Board of Trustees moved into Executive Session at 1:10 p.m.

Chairman MacMaster moved the Maine Criminal Justice Academy Board of Trustees out of Executive Session at 2:25 p.m.

MOTION:               To take the following actions: 


1.) Aaron Marden - decertify

                                    2.) Mark Sawyer - decertify


3.) Karl Nicholas - decertify


4.) Richard Berube - decertify


5.) Dustin Reininger - decertify

                                    6.) Sharon McGuinness - decertify


7.) Robert Creamer - decertify 


8.) Thomas Ivy to be suspended until the final disposition of his final court case; and for 


9.) James Lussier to enter into a Consent Agreement with the Board of Trustees to comply with licensed substance abuse counseling (with a report to go to the Complaint Committee) and voluntarily surrender his certification for a three year period if he engages in disqualifying conduct. 

Mr. James Ferland moved, and Ms. Lois Reckitt seconded.

Chief Bradley Paul, Commissioner Anne Jordan, Col. Patrick Fleming and Associate Commissioner Harold Doughty abstained. 

Motion carried.  

Item Thirteen on the Agenda: Adjournment

MOTION:

To adjourn the meeting of Sept. 11, 2009.

Motion carried unanimously. 

Chair MacMaster adjourned the meeting at 2:30 p.m.   The next meeting is scheduled for October 23, 2009 at 10:00 A.M. at the Maine Criminal Justice Academy in Vassalboro.

____________________________________________
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